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	Airport Commercial Specialist


Virgin Australia goal – The world’s most lovable travel experiences – delivered the Virgin way.
	1. Capitalise on growth business opportunities

2. Drive yield enhancement

3. Business cost efficiency program
	4. Optimising the balance sheet

5. Set a new standard in customer experience

6. Develop our people to their full potential


	Level
	2
	Location
	Brisbane 

	Department
	Airport Commercial & Planning
	Division
	Infrastructure & Property

	Group
	CFO
	Direct Reports

Indirect Reports
	No
No

	Reports to
	Manager, Airport Commercial
	Manager once removed (MOR)
	Head of Airport Commercial & Planning

	Created
	September 2018
	Updated
	-


Role Summary
Role purpose
	This role assists in ensuring Virgin Australia has access to the airport infrastructure and property facilities required the meet the businesses’ strategic, operational and product requirements.  This role achieves this by understanding the business and its infrastructure / property requirements as well as negotiating access to the necessary infrastructure and / or premises on terms aligned to Virgin Australia’s strategic, operational and product requirements. 


Key Accountabilities

	Accountability
	Major activities
	Performance Indicators

	1. 
	Infrastructure and Property Negotiations and Management
	· Negotiate commercial terms for access to infrastructure and property required to meet Virgin Australia’s strategic, operational and product requirements.
· In partnership with Airport Planning Specialists and Facilities & Workspace Planning, develop business cases for and make recommendations on proposed infrastructure and / or property investments. 
· Manage airport performance against contract including annual security reconciliation, capital investment performance against plan and service level management.
· Manage lease agreements on an on-going basis including rent reviews, outgoings and notices issues under the lease.
· Approve monthly invoices and support Transaction Services team in engaging with airports / landlords regarding invoicing and payments.
	· Qualitative review of financial models supporting price proposals
· Agreements negotiated and document for all assigned ports
· Leader observations

· Stakeholder feedback



	2. 
	Build and manage airport relationships
	· Actively build and manage commercial relationships with airports and landlords
· Actively participate in airport / airline consultation forums 
	· Stakeholder feedback
· Leader observations

	3. 
	Stakeholder Engagement
	· Build effective and productive relationships with Ground Experience and Product teams to understand operational and product requirements with respect to airport infrastructure.
· Build effective and productive relationships with Airport Planning Specialists to ensure consistent and agreed messaging on airport development projects. 

· Build effecitve relationships with the Facilities & Workspace Planning teams, General Managers and other business unit stakeholders to understand the business’ property requirements.

· Provide feedback and information to stakeholders on commercial terms for access to infrastructure, property transactions and proposals for airport development projects.
	· Stakeholder feedback
· Leader observations

	4. 
	Ongoing improvement to team practices and culture
	· Actively contribute to expanding the commercial knowledge base and contract management practices regarding airport services and facilities agreements and lease agreements.
· Actively contribute to a positive team culture by sharing knowledge with team members and supporting team members as and when required.
	· Leader observations


Expertise

	
	Must have
	Great to have

	Skills / Experience / Knowledge
	· 5+ years’ experience in commercial roles
· Strong commercial acumen developed within large organisations
· Financial modelling skills preferably developed in a price modelling context
· Experience interpreting, drafting, negotiating and managing complex commercial agreements (preferably for access to infrastructure or supply of services) and / or lease agreements
· Strong people and stakeholder management skills that enable credible and autonomous engagement of internal & external stakeholders to ensure infrastructure outcomes align with business needs.
· Excellent written & verbal communication skills with the ability to explain complex commercial issues targeted to internal & external stakeholders. 
· Effective problem solving skills enabling development of creative commercial solutions that meet the needs of internal & external stakeholders.
	· Airport infrastructure experience gained through either an airport or airline
· Airport or airline leasing experience

	Qualifications
	· Tertiary qualifications in Business / Commerce, Law, Property Economics or related discipline
· In the absence of the above qualifications, extensive experience in airport, port, rail or electricity infrastructure and property leasing
	· Post graduate degree in Business / Commerce or Law


Key Interactions

	Internal
	Airport Planning Specialists, Construction & Delivery, Facilities & Workspace Planning, Ground Operations, Product, Network Planning, Flight Operations, Security, Government Relations

	External
	Airports, Landlords, Industry representative bodies, Government agencies, Consultants


Decision Making Authority 

	Decisions role expected to make
	Recommendations role expected to make 

	· Workload allocation / priorities
	· Recommendations on airport services agreements and airport pricing
· Recommendations on property transactions


	[image: image1.png]our values

genuine zest for life creativity inclusive
authenticity positive find ways together
heartfelt energetic progressive people / people
thinking . .
care spontaneous involving
respectful passionate caring for others
personal engaging

sincere open






	Updated: 27/09/2018 
Virgin Australia Position Description 
	Page 03



