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	Leader Safety Standards 


	Level
	2
	Location
	Brisbane – Head Office

	Department
	Group Safety Services
	Division
	Safety Systems

	Group
	Operations
	Direct Reports
	FRMS Program Advisors
FRMS Program Officers

Specialist, Operations Risk

Human Factors Specialist

	Reports to
	Manager Group Safety Services
	Manager once removed (MOV)
	General Manager Safety Systems

	Created
	October 2013
	Updated
	April 2019


Goals

	My Role:
	The position is responsible for designing, implementing and ongoing improvement of the policies and procedures within the Virgin Australia Safety Systems division and the establishment and ongoing assurance of the same.
This includes:

· Development of the internal quality and safety assurance program within Safety Systems to align with all relevant regulatory requirements and industry best practice.

· Management of the system of standards, controls and processes which enable Safety Systems to support Virgin Australia's Operations.

· Provision of advice and assurance to Safety Systems management as to the compliance status of the division with regard to their scope of all aviation activities. 

	My Department:
	The Safety Systems Division acts on behalf of the Board, the CEO and the GE-O in the overview of all areas within Virgin Australia which have an impact on safety, risk and compliance.  Through the Safety Management Systems of the Airlines in the Group the Division provides visibility of safety performance and risk.  Additionally, the Division provides safety services and specialist advice to the operating divisions to allow them to effectively manage risk and deliver improved safety outcomes.    


Virgin Australia

1. To be Australia’s airline of choice. 

2. To be Australia’s best customer led organisation

3. To do for corporate travellers what we did for leisure travellers in 2000
Expertise

	
	Must have
	Great to have

	Knowledge
	· Expert level of knowledge with regards to all applicable CASA regulations and the operational / commercial impacts of their application.

· Thorough and broad knowledge of airline operations policies and procedures and the ability to analyse them for both operational and regulatory efficiency.

· Knowledge of operational management systems.
· Broad knowledge of airline operations and aviation industry

· In depth understanding of Safety Management principles
	

	Qualifications
	· Aviation Degree / or equivalent experience

· Lead Auditor training and certification
	

	Skills
	· Excellent communication skills within all levels of the organisation
· Above average attention to detail
· Demonstrated ability in providing strategic direction and working collaboratively across divisions to achieve desired results.

· A proven ability to analyse data in many forms and provide accurate and reliable advice and recommendations based on this analysis
· Advanced computer skills


	

	Experience
	· Development and documentation of systems procedures and processes suitable to satisfy regulatory and company business requirements.

· Experience working with representatives of other departments of a high capacity airline to formulate joint-use procedures and policy.
· Demonstrated ability to achieve business objectives and policy/procedure development. 

· Previous experience diagnosing problems with existing systems and processes and working proactively to resolve issues and create effective and efficient alternatives


	· Working Knowledge of Industry trends, both local and international. 

· Experience in the management and design of Safety Management Systems and their application to the RPT environment. 

· Experience in the conduct and management of internal airline audits at the Lead Auditor Level.

· Previous experience using AQD or a similar quality management application to manage occurrences and trend safety data

· Training experience

· Experience working with representatives of other departments of a high capacity airline to formulate joint-use procedures and policy.




Key Accountabilities

	Accountability
	Major activities
	Performance Indicators

	1. Systems Design & Implementation
	· Development of the Virgin Australia Group Safety System assurance strategy and reporting mechanisms
· Development and continual improvement of the Virgin Australia Fatigue Risk Management System as part of the integrated Safety Management System
· Collaborate with the division’s senior management team in the development of strategic plans.

· Champion the implementation of the quality program within the Safety Systems division
· Assist in the development of complex operational strategies and actions designed to address audit and investigative findings

· Maintain the Risk Management Framework (RMF) to ensure continual development through industry best practice and corporate learning. 
· Develop risk framework to effectively measure high level organisational risk control effectiveness.
· Development and implementation of company-wide strategy for safety training. 
	Agreed performance indicators

	2. Audit
	· Develop and continually improve the audit process to ensure that Safety Systems is fully engaged in the audit activity and that it is effective in identifying operational risk and compliance issues

· Provide input into the annual Group audit plan

· Conduct audits within the Safety Systems division and provide oversight of external auditors and the quality of output including service providers & major suppliers
· Prepare and review audit reports and where requested provide specialist input into corrective action plans

· Ensure appropriate feedback mechanisms in place to continuously improve the audit activity

· Ensure Finding & Action data is kept up-to-date including findings & actions from external sources.
	 Agreed performance indicators

	3. Safety Standards, Policy and Review
	· Development and review of safety policy and objectives across the Safety Systems division to ensure alignment with strategic goals and in accordance with SMART principles - (Specific, Measurable, Attainable, Realistic, Timely)
· Ensure measurable targets are developed, communicated and reported upon to contribute to the assessment of the Safety Management System
· Provide assistance to the operations divisions to review internal quality and safety programs and work proactively to ensure effectiveness 
	

	4. Quality Control of Operational Documentation Output
	· Provide input to the quality control of the Safety Systems manual suite and ancillary documentation pertaining to Safety to effect their timely revision & production, in accordance with company guidelines. 

· Liaise with the Controlling Authorities of the Safety Systems manuals to ensure all relevant requirements are covered off in respective manuals.
	Agreed performance indicators

	5. Safety Support
	· Assist in planning the strategic and operational implementation of new and revised regulatory requirements.

· Provision of operational support and advice to operational divisions pertaining to safety management and regulatory compliance.
· Provision of risk management expertise and associated processes to internal and external parties where required. 
	Agreed performance indicators

	6. Special Projects
	· Management and support of special projects as directed by the Manager Group Safety Management Systems
	Agreed performance indicators

	7. Other duties
	· Support and encourage the adoption of Virgin Australia’s values within the Division

· Actively participate in the Corporate Emergency Response Plan and its associated training and exercise programs
· Support for Group Safety initiatives and providing reports that give visibility of safety performance

· Development & delivery training courses associated with Safety Systems requirements as required

· Compliance with group policies
	Agreed performance indicators


Competencies are relevant to every Virgin Australia team member.  Please refer to the Virgin Australia Behavioural Guide for further detail specific to your position.
· Continuous Improvement and Strategic Focus

· Critical Thinking and Analysis

· Organisational and Social Commitment

· People and Leadership

· Personal Awareness and Effectiveness

· Service Delivery

· Vivacity
Key Interactions

	Internal:
	Virgin Australia General Managers, MODs

Key post holders and Managers of operational activity 

	External:
	CASA, IATA, ICAO

International regulators for management of foreign operator AOCs   


Our Expectations

You are expected:
4. To be the ultimate Virgin Australia ambassador through living, breathing and promoting the Virgin Australia Values – Caring, Excellence, Individuality, Resourcefulness, Innovation, Enthusiasm and Integrity.
5. To demonstrate our Leadership Behaviours; Act with integrity, Be decisive, Act quickly, Listen to Guests and team members and Take responsibility.
6. To comply with and actively support all position, department and company policy and procedures
7. To be a team player – supporting a one in all in approach and a first to know, best to deal with
8. To demonstrate our Safety First philosophy – First to find, first to fix!  Ensuring that you keep our workplace fair and safe – free of all forms of discrimination and harassment and free from injury and incident.  
9. To engage the very best of your personality and enthusiasm and create memorable, positive and fun experiences for all.
Sign Off
I have read and understand the requirements of this position.  I agree to consult with my Manager or Leader should I not understand the key accountabilities or expectations of me.  I will carry out the position to the best of my ability and understand I must meet required performance standards and targets.  I accept the responsibilities of the position as outlined above.

I understand the position description for my role is constantly evolving, based on emerging priorities and shifts in organisational and department needs, and therefore will be updated from time to time.
	Team member name:
[Click here]
	Signature:
	Date:
[Click here]

	Manager/Leader’s Name:
[Click here]
	Signature:
	Date:
[Click here]
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