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Position number 0000746

Position Summary

The Nurse Unit Manager is responsible for ensuring the provision of high quality nursing care to
all persons who attend the Health Service.

This management position has direct responsibility for all registered nurses (including casual
nursing staff) and nursing students on placement within the Health Service and also provides
clinical governance for all nursing services.

The Nurse Unit Manager is responsible for the configuration and delivery of all services provided
by nursing staff, and has an integral role in ensuring that such services meet the needs of the
Health Service and the university. The role encompasses management of the nursing team as
well the provision of nursing support to patients attending the practice. A critical element of this
role is developing systems for the triage of patients in situations where presenting issues are
unclear or there is uncertainty about the need for immediate medical intervention.

Under the direction of the Manager, the Nurse Unit Manager takes an active role in maintaining
and preparing for practice accreditation as per AGPAL requirements and the management of
Environmental Health and Safety issues for all staff and users of the Health Service. In addition,
the position has significant budget responsibility for the negotiation, planning and delivery of a
range of vaccination programs and ensuring that resources are managed in a cost-effective and
efficient manner.

The Nurse Unit Manager reports directly to the Manager, Health Service.

1. Selection Criteria

Current AHPRA Registration as a Division 1 Nurse and qualification as a nurse
immuniser

Considerable experience in the management of nursing staff and the development of
protocols and procedures for the management of a nursing unit within a General
Practice or similar.

High-level organisational skills and the demonstrated ability to respond to changing
priorities, including leadership skills and the capacity to initiate, embrace and foster
change.

Computer literacy skills and an ability and willingness to learn new programs and
applications

Ability to actively listen, and excellent negotiation skills

Excellent interpersonal skills, including the proven ability to effectively manage staff in a
busy and dynamic clinical setting.

Specific nursing and health promotion experience in the fields of sexual health,
contraception, travel medicine and immunisation

Knowledge of relevant statutes, legislation, regulations and compliance requirements in
the provision of nursing services.

Sound business acumen and financial management skills
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1.2 DESIRABLE

Experience in the provision of services in a clinical population (preferably focused on a
young adult population)

Ability and willingness to plan and engage in health promotion activities in collaboration
with other campus service providers.

Sound knowledge of Environmental Health and Safety principles in the workplace.
Membership of appropriate professional organisations.

A comprehensive and clear understanding of general practice trends and initiatives.

2. Special Requirements

Implementation and involvement in professional development activities that ensure
awareness of trends and developments in the provision of nursing support, or in the
field of vaccination or travel medicine.

Appropriate vaccination certificates, as required by State Legislation, to allow co-
ordination and involvement in Q fever vaccination programs for university staff and
students.

Membership of appropriate professional organisations.

Practice accreditation experience.

3. Key Responsibilities
3.1 CLINICAL LEADERSHIP

The Nurse Unit Manager will:

Manage the provision of all nursing and ancillary support to the Health Service and
configure these services according to the needs of the practice and in response to
reasonable requests by Medical Practitioners. This includes allocation of duties and
responsibilities to nursing staff (including casual nurses) and the direct supervision of up
to two nursing students on placement.

Ensure that all work responsibilities are allocated in a fair and equitable manner, and
that staff assigned to these duties are knowledgeable, competent and professional in
the provision of services. The Nurse Unit Manager will be required to demonstrate and
teach appropriate specialist nursing skills to other staff where necessary.

Support and encourage all staff in the performance of their duties and ensure that any
potential issues or problems are resolved rapidly and fairly. This aspect of the role
includes promoting and enhancing good working relations between medical, nursing
and administration staff.

Provide expert advice and support to all medical staff including Medical Practitioners, as
required.

Advise and assist the Manager of the Health Service and the Director, Wellbeing by
providing specialist information on the delivery of nursing services, and make
recommendations for the evaluation and improvement of all aspects of nursing and
ancillary support.
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Oversee the management of specifically assigned nursing roles, including
dissemination of health alerts, cold chain management, infection control, risk
management and maintenance of patient privacy.

Manage all nursing staff and ensure that there is an excellent standard of nursing and
ancillary care provided at all times. This includes responsibility for ensuring that; all
equipment at the Health Service conforms to infection control protocols, overseeing
infection control management within the practice and the provision of infection control
education to all staff. Management compliance and maintenance of the infection control
manual are critical aspects of this role

Manage the Performance Development Framework for nursing staff including the
establishment and maintenance of position descriptions, the setting and review of
annual objectives and the provision of advice on training and career development
opportunities.

In line with best practice and principals of continuous quality improvements, provide
expert advice around opportunities to initiate change; including identifying and growing
a stream of work that focuses on a proactive approach to health management. This
would entail creating a strategy, plan and budget and also identifying capabilities and
resourcing needed to offer such a service.

Convene and chair the clinical governance committee at agreed intervals, ensuring
membership is actively maintained, providing expert advice on clinical matters and
mitigation of risk to the Health Service Manager where appropriate.

Participate in the Health Service management team providing expert clinical advice and
chairing clinical meetings.

Provide leadership in quality improvement and risk management, ensuring that systems
support safe and best clinical practice to all patients; oversee management of the
clinical results systems ensuring that abnormal results are addressed in a timely
manner by the ordering doctor/s or, in their absence, another medical practitioner.

Occupational Health and Safety (OH&S) and Environmental Health and Safety (EH&S)
responsibilities as outlined in section 5.

Ensure, in consultation with the Manager and Medical Practitioners, appropriate nursing
care and support for sick or injured people attending the Health Service.

Providing advice to the University and ensuring imminent health issues that emerge are
appropriately resourced and responded to in accordance with the specific medical
needs that present.

Ensure that all equipment used at the Health Service is regularly checked, kept in good
working order and serviced annually or bi-annually as required. Ensure that training is
provided for all Medical Practitioners and nurses who may be using any new equipment
purchased.

Evaluate new methods and equipment to determine their suitability for the practice, and
make recommendations regarding the purchase of additional medical equipment or
methods for the delivery of high quality health care.

As the nominated responsible person and holder of the drugs and poisons permit,
ensure compliance and that it is maintained; that all vaccinations and medications are
managed and dispensed according to the relevant legislation, and within the restrictions
of the permit.
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Implement and be involved in professional development activities that ensure
awareness of trends and developments in the provision of nursing support, or in the
field of vaccination or travel medicine.

Manage and in some cases provide appropriate venipuncture and tests as requested by
the Health Service doctors (including lung function and ECG testing).

Manage the promotion of health education both within the practice and in the wider
university community including faculties, departments and schools. This will incorporate
the dissemination of health promotion material and development of advertising
strategies for a range of activities including Student Carnivals and Orientation Week.

Manage major government vaccination programs as required as well as disseminating
information to the clinical team on government funded immunisations schedules as they
occur.

Regular liaison with drug company representatives and the monitoring of any tender or
selection processes for the provision of vaccines and other medical consumables. This
role encompasses developing networks with representatives providing medical
consumables, negotiating delivery arrangements; ensuring that stock is rotated and
replaced regularly; managing recalls of faulty or suspect products; and ensuring that
there are adequate supplies available, or able to be made available, in response to
vaccination programs or increased need for products throughout the year. Manage this
resource so that there is minimum waste.

Monthly auditing of medical consumables, medication and vaccination sales, including a
balance against stock on hand, and seeking resolution to any discrepancies.

Identifying medical consumables required by the Health Service, and making specific
recommendation for the purchase and regular testing of all medical equipment;
including, medical supplies, and pharmacology, pathology and patient education
resources and ensure that these are appropriate and relevant for the practice and
sourced at competitive prices.

Ensuring compliance with all regulations and documentation concerning financial
transactions within the University.

The Nurse Unit Manager provides recommendations and high-level advice to the Manager,
Health Service.

The Nurse Unit Manager will regularly liaise with staff in other University faculties, schools and
departments as well as external providers used by the Health Service.

External providers include medical supply companies, pathology companies, vaccination supply
companies, the Department of Human Services and various departments in public hospitals.

The Nurse Unit Manager has responsibility for:
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Health Service accreditation requirements, under the direction of the Manager
The Environment Health and Safety Audit of the Health Service

The collation of material relevant to the program of continuous review of the operation
of the Health Service.

3.7 ADDITIONAL DUTIES

The Nurse Unit Manager will undertake additional relevant duties as required by the
Manager, Health Service.

4. Job Complexity, Skills, Knowledge

4.1 LEVEL OF SUPERVISION / INDEPENDENCE

The Nurse Unit Manager has a degree of autonomy and operates using on their own initiative
receiving only broad direction from the Manager, Health Service.

The Nurse Unit Manager assumes general nurse managerial responsibilities along with the
Manager. However, the Nurse Unit Manager may be consulted at times when the Manager is
not available and deputises for the Health Service Manager as appropriate.

The Nurse Unit Manager follows established protocols as set out in the Operational Manual of
the Health Service but will be required to demonstrate initiative in responding to emergency
situations in the appropriate management of medical issues that may arise in their everyday
duties.

4.2 PROBLEM SOLVING AND JUDGEMENT

The Nurse Unit Manager relies heavily on their own personal and professional judgement in
undertaking the duties and responsibilities of the position. They must be prepared to make
clinical and other judgements related to their duties without having access to an immediate
reference point or supervisor.

A critical aspect of this role is the development of close working relationships with the Medical
Practitioners to ensure both an excellent standard of medical care and the safe management of
situations where presenting problems are unclear. The Medical Practitioners rely heavily on the
judgement of the Nurse Unit Manager, and their delegated authority to other nursing staff, in
determining the priority of cases presenting at the Health Service as well as the management of
medical procedures recommended by the Medical Practitioners.

The Nurse Unit Manager relies on their own judgement in making these decisions, and also on
their own skill and supervision in ensuring that staff working under their direction understand
and adhere to protocols developed in the Health Service.

4.3 PROFESSIONAL AND ORGANISATIONAL KNOWLEDGE
The Nurse Unit Manager will need to demonstrate:

Clear understanding of the complexities and nuances in providing nursing and ancillary
support to a medical practice, including the management of complex medical matters.

Knowledge of relevant legislation, operational protocols and best practice in the delivery
of these services. This includes awareness of the need to conform to the regulations of
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the Health Insurance Commission and Health Insurance bodies and to Occupational
Health legislation.

An understanding of the organisational structure of the University, and the relationship
of the Health Service to other areas in University Services.

Understanding of University policies and procedures, as they relate to the operation of
the Health Service.

The Nurse Unit Manager is responsible for a large amount of clinical stock, including ordering,
rotation and appropriate storage of vaccines and other medical consumables. They are also
responsible for the routine testing and maintenance of all medical equipment as per
manufacturer’s instructions and in accordance with accreditation requirements.

The Nurse Unit Manager has a critical and pivotal role in the provision of excellent nursing and
ancillary services. The position requires the capacity to develop and deliver a range of services
to Medical Practitioners in the first instance, and the Health Service as a whole: it encompasses
not only direct nursing services but also financial and resource management, development and
implementation of policy and procedures, and involvement in a wide range of health promotion
activities.

The Nurse Unit Manager is responsible for ensuring that the Health Service achieves and

maintains practice accreditation in all clinical areas and adheres to the Environmental Health
and Safety requirements of the university.
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5. Other Information

UNIVERSITY SERVICES
A trusted partner in shared services.

We will operate with a clear, responsive, respectful, user-friendly approach and this will
create a problem-solving culture that empowers people to deliver their best.

University Services will comprise approximately 1,500 staff and represents the aggregation
and concentration of service delivery capability within what will be the largest administrative
unit within the University. It comprises ten portfolios:

. Research, Industry and Commercialisation
. External Relations

. Academic Services

. Finance and Employee Services

. University Procurement Services

. Infrastructure Services

. Project Services

. Legal and Risk;

) Business Intelligence and Reporting

) University Services Operations

These portfolios will be responsible for the planning, delivery and review of most
professional services.

The University Services organisation will also play a key role in defining the service ethos and
quality standards for the broad range of services, as well as leading key aspects of
transformational change, and defining and influencing future service enhancements. At its
core, the benefit from the establishment of University Services will come from building
expertise, consolidating like functions/ services, eliminating duplication, capturing the benefit
of scale, and providing a platform to improve process and system efficiency.

THE UNIVERSITY OF MELBOURNE

The University of Melbourne is a leading international university with a tradition of excellence
in teaching and research. With outstanding performance in international rankings, Melbourne
is at the forefront of higher education in the Asia-Pacific region and the world. The University
of Melbourne is consistently ranked among the world’s top universities. Further information
about our reputation and global ranking is available at
www.futurestudents.unimelb.edu.au/explore/about/reputation-rankings

Established in 1853, shortly after the founding of Melbourne, the University is located just a
few minutes from the centre of this global city. The main Parkville campus is recognised as the
hub of Australia’s premier knowledge precinct comprising eight hospitals, many leading
research institutes and a wide range of knowledge-based industries.

The University employs people of outstanding calibre and offers a unique environment where
staff are valued and rewarded. Further information about working at The University of
Melbourne is available at hr.unimelb.edu.au/careers.

GROWING ESTEEM, THE MELBOURNE CURRICULUM AND RESEARCH

AT MELBOURNE: ENSURING EXCELLENCE AND IMPACT TO 2025
Growing Esteem describes Melbourne's strategy to achieve its aspiration to be a public-
spirited and internationally-engaged institution, highly regarded for making distinctive

contributions to society in research and research training, learning and teaching, and
engagement. www.growingesteem.unimelb.edu.au
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The University is at the forefront of Australia's changing higher education system and offers a
distinctive model of education known collectively as the Melbourne Curriculum. The new
educational model, designed for an outstanding experience for all students, is based on six
broad undergraduate programs followed by a graduate professional degree, research higher
degree or entry directly into employment. The emphasis on academic breadth as well as
disciplinary depth in the new degrees ensures that graduates will have the capacity to succeed
in a world where knowledge boundaries are shifting and reforming to create new frontiers and
challenges. In moving to the new model, the University is also aligning itself with the best of
emerging European and Asian practice and well-established North American traditions.

The University’s global aspirations seek to make significant contributions to major social,
economic and environmental challenges. Accordingly, the University’s research strategy
Research at Melbourne: Ensuring Excellence and Impact to 2025 aspires to a significant
advancement in the excellence and impact of its research outputs.
http://www.unimelb.edu.au/research/research-strategy.html

The strategy recognises that as a public-spirited, research-intensive institution of the future,
the University must strive to make a tangible impact in Australia and the world, working across
disciplinary and sectoral boundaries and building deeper and more substantive engagement
with industry, collaborators and partners. While cultivating the fundamental enabling
disciplines through investigator-driven research, the University has adopted three grand
challenges aspiring to solve some of the most difficult problems facing our world in the next
century. These Grand Challenges include:

Understanding our place and purpose — The place and purpose grand challenge centres on
understanding all aspects of our national identity, with a focus on Australia’s ‘place’ in the
Asia-Pacific region and the world, and on our ‘purpose’ or mission to improve all dimensions of
the human condition through our research.

Fostering health and wellbeing — The health and wellbeing grand challenge focuses on
building the scale and breadth of our capabilities in population and global health; on
harnessing our contribution to the ‘convergence revolution’ of biomedical and health research,
bringing together the life sciences, engineering and the physical sciences; and on addressing
the physical, mental and social aspects of wellbeing by looking beyond the traditional
boundaries of biomedicine.

Supporting sustainability and resilience — The sustainability and resilience grand challenge
addresses the critical issues of climate change, water and food security, sustainable energy
and designing resilient cities and regions. In addition to the technical aspects, this grand
challenge considers the physical and social functioning of cities, connecting physical
phenomena with lessons from our past, and the implications of the technical solutions for
economies, living patterns and behaviours.

Essential to tackling these challenges, an outstanding faculty, high performing students, wide
collaboration including internationally and deep partnerships with external parties form central
components of Research at Melbourne: Ensuring Excellence and Impact to 2025.

Another key priority for the University is access and equity. The University of Melbourne is
strongly committed to an admissions policy that takes the best students, regardless of financial
and other disadvantage. An Access, Equity and Diversity Policy Statement, included in the
University Plan, reflects this priority.

The University is committed to equal opportunity in education, employment and welfare for
staff and students. Students are selected on merit and staff are selected and promoted on
merit.
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The Vice Chancellor is the Chief Executive Officer of the University and responsible to Council
for the good management of the University.

Comprehensive information about the University of Melbourne and its governance structure is
available at www.unimelb.edu.au.

Occupational Health and Safety (OHS)

All staff are required to take reasonable care for their own health and safety and that of other
personnel who may be affected by their conduct.

OHS responsibilities applicable to positions are published at:
http://safety.unimelb.edu.au/topics/responsibilities/

These include general staff responsibilities and those additional responsibilities that apply for
Managers and Supervisors and other Personnel
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Appendix A

Health Service - Organisational Structure at August 2017
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Academic Services

Management Team
Version 8f2017 (Updated 01 August 2017)

Senict HE Bl Deputy Head, University
Partsai b e e e Services & Registrar
Mlicoks Coultas M=il Robinzon
| 1 | 1 |
Director, Student. Director, Director, Service Director, Direcior,
Anministration Shuent SuCoess Flanning & Dedivery| Wellbeing Scholarty Services
Dr Evan Eritilakos Micky Pazzmore Dr Fiona Downie Dran Persaud Senny Bl (cting)
— 1 — 1 — 1 — 1 1
Associate [ ecior, Assec Dir, Global U'ship Aazsoe Dir, Buidreis Slanagei, Adsee: Dir, Libtary Directon, fewearch &
- e hdewrs = =] & Employabiling = = Irpfeverme il = =t Commimity Sandes = Llabn & Laarming Cellections =
Aathorry Manahan Durvina Poms Pl Sally Cowtes Areiraa Phillips Dovrna lat]
Manaper, Schoier bips Wamage: Furmanbic & lanage: Perfrrmancs Marager, Srucant Mamzc Dir, Resasrch
& Dorarie - Cpporbaniy Cwst - Develop e - Accommadstion Unk Adsoe Dir,. Infle Serv & Iriarracicn banagerne —
Aztert Westerisk Argwis [awarde AT MCTrERzle Urnyin el - [T —— Lybe Wimtaa (azing
Karen Emaky
Hisrager, Fem Mgy, Wi By Msvmger, Torsiion Unbvarady Arch vk
. = & Paer Pragrars - Parfor rurcs & Fisrning e Maanger, Consrrnling &) Sae Falrtmeks factiogd | |
folfemn Tocionlt Wiagar Cench ) = Prochological Serv Manager, CopyTight
O b Tokadids = Oiflcw
Pdaringer, Wroager, lLair-m. Hadims Themaon Mlmnage:. Codactian
Asioc D, Gradusthond Cxperiestial Lemming = Improvenee & Cually  [— Accem & Dailsery —
| & Curfeubsm Suppert f— Bt Nz Wb Ty Warager, i
(Ruibsprra Byrmiabad = Health ferdom A cetabe D e,
Anr MoGlahes k] Linitiai g Evvolirodiveniits 4 Munager, Cslacan
Marmger, Fxamiratiom & A D, Soud Invedv'e Audociate Directer, Dy s Deavedop Tt K ASEYIE
[ = & Acadermic Suiseuy e et Stop i e Mlna Cofr
L Saotn M Daenald Fhilip O Naill -
= 5 ¢ Froductios Manager Maruger, Culizral
[ — [ — Sarsice Dalivary Manager, el Plnmarce Eollpriices. |
Currirsum Configurstion e Program Develapmies ot Sizp 1 - e G—,
Lucy Dllrier JaclBuntages fpegiies Cakbomx Sericr hlaroger, AcadeTaic
Maragei, K Lsarring Syrmeen Diraci=r, aichainntbiy
LI et Chilldrens Sersices Fatrici Sodd e s rch Centre =
Asseciabe Difbster, Aenclemic Suromy = Manager. Bl e Garean o artiy
bl Enfolmant Senvici  |f=— Guida Crees =t Student information
Tsrrin Haily Lk Carilan
WL, STuoent [
Wiarager, Exrcirere K Inwshemman K Aovics [t . Eiitby Linaimiing Cimtie
ACESETIC EECIIIE [ Caterine Manz Manager. lin Deard
rfn, Crmy et Buriiferid Supgert
e ]
Waruger, Cours Asscciate Diemcior,
Pasring b Couty = = Murtap Bacak - - - - .
[y . Frin s Additional reporting relationships can be found
by using the search function in the 5taff Hub at
Hsruger, hittps://staff.unimelb.edu.au
Gradums Fsasech,  fed
Bichasiie Crmen

Page 12 of 12




