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	Business Analyst


Virgin Australia goals
	1. Capitalise on growth business opportunities

2. Drive yield enhancement

3. Business cost efficiency program
	4. Optimising the balance sheet

5. Set a new standard in customer experience

6. Develop our people to their full potential



	Level
	1
	Location
	Brisbane 

	Department
	Airline Operations, VARA & Cargo Technology
	Division
	Information Technology

	Group
	Business Services
	Direct Reports
	N/A

	Reports to
	Senior Business Analyst
	Manager once removed (MOR)
	Department Manager

	Role Scope
	
	Created / Updated
	March 2017



Role Summary

Role purpose
	· Liaise with Business stakeholders to define their problem, opportunities, requirements and business processes with a view to providing quality and usable outcomes

· Soliciting business requirements to help model business process change influence and drive the elicitation of business requirements

· Engage key stakeholders and build confidence across the business in your team’s ability to deliver quality outcomes

· Liaise with all areas across IT (including testing and development teams) to ensure requirements are understood and delivered 

· Assess and communicate the impact of issues and changes to your manager, project manager and stakeholders

· Drive and guide Business Analysis across multiple work streams on large, complex projects 

· Agree realistic targets for new and ongoing initiatives to ensure delivery within agreed timeframes 

· Promote Business Analysis best practice within the team and continually seek new ways of improving work practices


Accountabilities and Key Metrics
	Accountability
	Major activities
	Key Metrics

	1. 
	Financial 
	· Budget management 
· Develop cost effective and pragmatic frameworks, standards, processes, tools and templates to drive successful delivery 
	· Changes delivered meet agreed targets.
 

	2. 
	Safety
	· Adhere to safety standards, operating procedures, policies and regulations
	· All company standards are adhered to as per company policy

· Compliance and completion of all with V-Learn requirements

	3. 
	Operational
	· Drive stakeholder requirements solicitation across large and complex projects to ensure end to end requirements are captured

· Conduct process mapping/modeling activities for projects

· Ensure on time completion of BA project deliverables for own deliverables as well as team deliverables

· Take ownership of project issues and drives resolution

· Estimation of BA effort on projects

· Own BA team project deliverables
	· Business Requirements agreed (signed off) by stakeholders

· Documentation of high quality and peer reviewed Deliverables are completed to agreed timeframes

· All deliverables signed off by appropriate stakeholders 


	4. 
	Customer
	· Provide consistent and timely feedback on progress as required

· Actively seek and maintain relationships with business stakeholders

· Ensure stakeholder relationships within BA project team are maintained.
	· Communication with stakeholders is always timely, professional and clear.
· Positive feedback from key stakeholders

	5. 
	People
	· Be an active and positive team member
· Participation and contribution to the leadership team and events.
· Role model Virgin Australian behaviours and values
	· Positive feedback from project team members
· Positive team culture enabling delivery
· Leader assessment of role modelling behaviours and values


Decision Making Authority 

	Decisions role expected to make
	Recommendations role expected to make

	 
	


Values and behaviours

We think customer

· Our customers are at the heart of everything we do

· We are passionate about creating an outstanding flying experience

· We deliver consistently high service internally and externally 

We do the right thing

· We always put safety first

· We act with integrity and honesty

· We create a sustainable and inclusive environment for our people and the community

We lead the way

· We lead by example

· We have the courage to think differently

· We innovate

We are determined to deliver

· We do what we say we’re going to do

· We are responsive

· We are committed to excellence in all we do

Together we make the difference

· We work together to achieve success

· We consider our impact on others

· Our people set us apart
Expertise

	
	Must have
	Great to have

	Knowledge
	· Demonstrated experience working on large, complex projects
· In depth experience of process re-engineering techniques and modelling skills
	· Knowledge of Airline Industry 
· Knowledge and understanding of Project Management and Enterprise Architecture frameworks 


	Qualifications
	· Relevant degree qualifications or equivalent experience
	· Industry standard Business Analysis certification

	Skills
	· Excellent Analytical skills

· Excellent stakeholder management skills

· Ability to take leadership on projects with large Business Analysis components

· Ability to manage BA team project workload and competing project priorities

· A proven ability to identify, build and maintain relationships with internal and external stakeholders, that result in client satisfaction

· Influencing and driving stakeholder decision making to ensure quality outcomes

· Excellent presentation and workshop facilitation skills
· Excellent communication skills
	· Proven Troubleshooting capability



	Experience
	· 3+ years experience as a Business Analyst

· Proven experience in analyzing and documenting user requirements and processes as well as providing consulting services to testing and development teams through project delivery

· Experience liaising with development and test teams
	· Travel industry experience, understanding of core airline systems


	Behaviours
	· Resilience
	


Key interactions

	Internal
	 All business stakeholders, Information Services, Procurement, Legal & Compliance

	External
	External suppliers
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