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	Airport Commercial Specialist


	Level
	2
	Location
	Brisbane

	Department
	Airports Commercial
	Division
	Procurement & Property

	Group
	CFO
	Direct Reports
	No

	Reports to
	Manager, Airport Commercial
	Manager once removed (MOR)
	General Manager, Procurement & Property.

	Created
	July 2016
	Updated
	-


Goals

	My Role:
	To build and manage strong commercial relationships with designated airports and to negotiate and manage commercial agreements for access to airport infrastructure.  In doing so, deliver measurable improvements to VA’s cost base and reduced operational risk through defined access rights.

	My Department:
	The Procurement and Property team supports a range of internal and external customers through provision of commercial and payment services.  This involves the acquisition of all goods, services, leased property, facilities, construction and airport access to support VA’s operations, encompassing supply strategy, sourcing, negotiation, contract development and on-going contract management where appropriate.
We strive to add value through insightful assessment of business needs and delivery of effective commercial transactions and property management.  Great people, quality processes and strong governance are critical to delivering outcomes for our customers and stakeholders.


Virgin Australia

1. To be Australia’s airline of choice. 

2. To be Australia’s best customer led organisation

3. To do for corporate travellers what we did for leisure travellers in 2000

Expertise

	
	Must have
	Great to have

	Skills / Experience / Knowledge
	· 5+ years’ experience in commercial roles 

· Strong commercial acumen developed within large organisations.
· Financial modelling skills preferably developed in a price modelling context.

· Experience interpreting, drafting, negotiating and managing complex commercial agreements, preferably for access to infrastructure or the supply of services.
· Strong people and stakeholder management skills that enable credible and autonomous engagement of internal & external stakeholders to ensure commercial outcomes align with business needs.
· Excellent written & verbal communication skills with the ability to explain complex commercial issues targeted to internal & external stakeholders. 
· Effective problem solving skills enabling development of creative commercial solutions that meet the needs of internal & external stakeholders.
	· A good understanding of infrastructure pricing and access principles gained through exposure to airport, port, rail or electricity infrastructure.

· A good understanding of the Australian aviation industry.


	Qualifications
	· Tertiary qualifications with either a business/commerce or law focus.
· In the absence of the above qualifications, extensive experience in airport, port, rail or electricity infrastructure.
	· Post graduate degree in business/commerce or law



Key Accountabilities
	Accountability
	Major activities
	Performance Indicators

	1. 
	Build and manage airport relationships

	· Key point of contact for commercial relationships with airport partners
· Actively participate in airport / airline consultation forums

· Expert in port operations, developments and performance.
	· Stakeholder feedback

· Leader observation

	  2.
	Negotiate and manage commercial agreements for access to airport infrastructure

	· Negotiate pricing for access to airport infrastructure.
· Negotiate commercial terms for access to airport infrastructure, including securing access to infrastructure required to meet operational needs.
· Make recommendations to senior management on the appropriateness of airport pricing outcomes and commercial terms.
· Manage airport performance against contract including annual security services reconciliation, capital plan management and service level management.

· Partner with Airport Planning on infrastructure developments to ensure development is appropriate to meet operational needs and commercial outcomes are in line with business objectives.

· Support payment services with managing airport expectations on invoicing processes.
	· Qualitative review of commercial modelling and commercial rationale underpinning recommendations

· Leader observations 

· Stakeholder feedback

· Contracts in place and current


	3
	Stakeholder Engagement
	· Build effective and productive working relationships with Airport Planning and Ground Operations to ensure commercial agreements meet operational and product requirements.
· Provide information and feedback to team members regarding stakeholder issues.  

· Ensure positive relationships with internal and external stakeholders

· Actively seek and maintain relationships with business stakeholders and broader Commercial Procurement & Transaction Services team.
	· Team members are kept up to date with all relevant information

· Effective communication

· Communication with stakeholders is timely, professional and clear

· Positive feedback from stakeholders

	4
	Ongoing improvement to team work practices and culture
	· Actively contribute to expanding the commercial knowledge base and contract & relationship management practice of the Airports Commercial Team and to the Commercial Procurement & Transaction Services team as a whole.

· Actively contribute to a positive team culture by sharing knowledge with team members and supporting team members as and when required.
	· Leader observation

· 360 reviews




Competencies are relevant to every Virgin Australia team member.  Please refer to the Virgin Australia Behavioural Guide for further detail specific to your position.

· Continuous Improvement and Strategic Focus

· Critical Thinking and Analysis

· Organisational and Social Commitment

· People and Leadership

· Personal Awareness and Effectiveness

· Service Delivery

· Vivacity

Key Interactions

	Internal
	General Managers, Managers, team members, Airport Planning and Ground Operations.

	External
	Airports, Industry bodies, other Virgin businesses, Alliance partners, Professional Agencies & Associations


Major Challenges

	1. Implement best-practice commercial management for designated airports
2. Build port specific negotiation strategies to facilitate effective negotiation of terms of access to necessary airport infrastructure within a monopoly environment. 

3. Understand business and stakeholder needs to ensure commercial agreements are aligned to operational needs and business strategy.
4. Effectively manage internal and external stakeholder expectations with respect to airport infrastructure.


Our Expectations

You are expected:
4. To be the ultimate Virgin Australia ambassador through living, breathing and promoting the Virgin Australia Values – Caring, Excellence, Individuality, Resourcefulness, Innovation, Enthusiasm and Integrity.

5. To demonstrate our Leadership Behaviours; Act with integrity, Be decisive, Act quickly, Listen to Guests and team members and Take responsibility.

6. To comply with and actively support all position, department and company policy and procedures.
7. To be a team player – supporting a ‘one in all in’ approach and a first to know, best to deal with operating style.
8. To demonstrate our Safety First philosophy – First to find, first to fix!  Ensuring that you keep our workplace fair and safe – free of all forms of discrimination and harassment and free from injury and incident.  

9. To engage the very best of your personality and enthusiasm and create memorable, positive and fun experiences for all.
Sign Off
I have read and understand the requirements of this position.  I agree to consult with my Manager or Leader should I not understand the key accountabilities or expectations of me.  I will carry out the position to the best of my ability and understand I must meet required performance standards and targets.  I accept the responsibilities of the position as outlined above.

I understand the position description for my role is constantly evolving, based on emerging priorities and shifts in organisational and department needs, and therefore will be updated from time to time.
	Team member name:

	Signature:
	Date:


	Manager/Leader’s Name:

	Signature:
	Date:
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