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Job description

Role Information
	Role Title:
	Principal Business Improvement Coach

	Business Unit/Function:
	Technology, Data & Labs
	
	

	Pay Band:
	PB6
	Location
	Bne, Syd,

	Leader Profile:
	Team Member

	Role Reports to (role title):
	Lean Lead

	Direct Reports (role titles):
	Nil


Team Member Accountabilities
	To be achieved by all Team Members

	· Understands how to contribute to team, business and Suncorp priorities and drives priorities with a sense of purpose.   

· Collaborates across and within teams and build strong relationships with customers to match the right solution to each customer’s needs – placing the customer at the heart of decisions.  

· Knows and clarifies what’s expected, taking accountability to resolve problems and set high personal standards to deliver timely results in a changing environment. 

· Builds strong relationships, works effectively in diverse and flexible teams, takes ownership for learning and development and takes action to enhance own and others’ safety and wellbeing.  

· Keeps things simple while driving innovation, removing blockages and anticipates and adapts to changing market and business challenges.  

· Manages the quality of own data input and proactively helps identify risks and issues.

· Role model the Suncorp Values, Code of Conduct  and Leader behaviour


	Prepared by:
(Name & position)
	Peter McMaster 

EM Lean
	Date:
	2/06/2016

	Approved by:
(Name & position)
	Tudor Maxwell 

EM Design, Agile & Lean
	Date:
	13/06/16


Role Specification
	Objective of the Role

	The purpose of this role is to:

· Contribute business improvement thought-leadership in the pursuit of Suncorp’s strategic objectives

· Develop and execute strategies to enhance customer value delivery in high-priority value streams

· Shape and drive the application of the Suncorp way of working

· Lead initiatives, with strategic leaders, business leaders and team members, to improve business performance
· Build Continuous Improvement capability (including Design, Agile and Lean) across Suncorp 

	Key Accountabilities

	· Drive rigorous problem solving approaches where relevant throughout the business

· Actively manage initiative plans and lead the team to deliver to agreed milestones

· Provide input and leverage team (CoE and non-CoE) knowledge to gain maximum benefit from the team

· Coordinate initiative communication, developing and storing output reports and documents as appropriate  

· Ensure all allocated resources are used cost effectively 

· Collaborate with other improvement teams to ensure strategy is aligned to enterprise architecture and customer requirements

· Drive efficiencies within own department through proactive sponsorship of improvement initiatives

· Deliver sustainable improvement in strategic business areas, in the form of realised customer value, mechanisms by which benefit is tracked and managed clear recommendations for outstanding actions, initiative work plans, targets, milestones and communications
Drive Design, Agile and Lean thinking (and a focus on customer value delivery) in Business Units 

· Work with the leaders and teams to design and implement an integrated approach to Continuous Improvement in BAU, improvement and transformation initiatives within Business Units.

· Drive effective alignment between corporate strategy, business unit objectives and continuous improvement initiatives
· Work actively to align the different transformation initiatives within Suncorp 

· Contribute your thoughts and influence leader’s thinking on how to:

· Develop customer focused strategy with supporting business goals, metrics and program of work to effectively deliver sustainable improvements.

· Design and operate business processes to reveal opportunities for improving the customer value:

· Creating a shared understanding of customer expectations through empathetic enquiry
· Creating visual measures of process success

· Developing procedures for what to do when not meeting expected outcomes.

· Work with team members (people who do the work) to solve the problems, supported by observation and measurement that reflect customer value.

· Measure what matters to customer/s to lock in improvements that align to business goals.

· Share knowledge and business insights with peers across the company

· Develop an environment of continual learning that delivers customer value

· Lock in a clear approach to defining, measuring and tracking benefits from improvement activities
· Identify leading practice that could be replicated and share them across the business
Becoming a trusted advisor to senior leaders: 

· Coach all levels of leadership on how to deliver greater customer value through utilising and enhancing the company’s continuous improvement capability 

· Be seen as a role model of Continuous Improvement skills, principles and techniques 

· Establish credibility as an SME in Continuous Improvement and Lean thinking and in your ability to drive sustainable business outcomes delivering customer value

· Build support for, and belief in the value of Continuous Improvement thinking in our leaders, team members and the Suncorp Way of Working 

· Work with Suncorp strategic leaders to build out Way of Working into their strategies and improvement efforts 

· Participate in leadership meetings as a key influencer
Develop capability in others through mentoring, coaching and professional development 

· Actively support a high-performing and safe-to-experiment team 

· Coach, mentor and develop work-stream team members (COE and Non-CoE) when on the project in the application of Continuous Improvement (incl Design, Agile and Lean thinking) 

· Provide coaching, mentoring and professional development opportunities to those being coached 

· Work actively to build an attractive career destination for internal and external candidates

· Actively participate and contribute to personal coaching and mentoring sessions 

· Participate in training sessions for personal development
· Contribute to and facilitate when requested training programs supported by the team

	Key Stakeholder Relationships

	· Company Executives, Strategic Leaders, Business Leaders
· Continuous Improvement thought-leaders (inside and outside the organisation)
· SMEs and Team Members


Person Specification
	Key job requirements 

	Qualifications
Mandatory
· University degree and/or significant demonstrated practical experience in application of Continuous Improvement knowledge and skills
Desired
· Deep knowledge of transformation and continuous improvement approaches

· Lean / Six Sigma Master Black Belt certification or equivalent private certification
· Involvement in Lean Industry Associations (like Lean Enterprise Institute) 

· Change management (PROSCI) certification or other formal change management skills
Experience
· Minimum of 5 years of leadership experience
· 12 years leading relevant continuous improvement initiatives

· Experience formulating and deploying strategy

· Experience designing and delivering transformational changes in corporates


	Key Capabilities/Technical Competencies in addition to those defined on page 1

(skills, knowledge, technical or specialist capabilities)

	Core Problem Solving

· Master of structured problem solving process

· Can handle complexity and uncertainty, managing multiple complex problems and their linkages simultaneously

· Ability to contribute thought-leadership in the application of Continuous Improvement tools and techniques.

· Ability to analyse and synthesise at conceptual level, understand what problem needs to be solved, to structure the problem accordingly and define a clear approach to solve it 

· Establishing goals and objectives defining a way forward in transformation or improvement initiatives 

· Understanding the key elements of your work, and considering the alignment of your work with others’ in delivering optimal customer and business outcomes. 

· Generating ideas and developing solutions supporting innovation and creativity; actively striving for improvement in the efficiency and quality of your work.
Leadership

· The ability to lead people through complex or complicated problem solving approaches
· Commercial Acumen – applying your knowledge of internal and external business environments to consider the bottom-line impact of alternative solutions; maximising customer benefits whilst balancing risks
· Delivering Results – Managing business activities and initiatives to achieve individual or team goals on time, on budget and to scope; taking accountability for the approach that you take and the quality of outcomes
· Managing Change – understanding and managing the impact of change to yourself and others, developing strategies to support agility and responsiveness in moving forward
· Building Capability – Building your skills and knowledge both now and for the future to facilitate an environment where all people can learn, develop and share their knowledge 

· Influencing & persuading- The ability to mobilise people outside the team through influencing and others in order for them to willingly provide support to the team/work-stream

Developing Others 

· Develop the ability of others to perform and contribute to the organisation by inspiring and providing a learning environment, enabling them to realise their highest potential. 

· Actively encourage and support a joint perspective.
Communications
· Able to craft context relevant communications about transformation or continuous improvement initiatives
· Able to influence, guide and persuade target audiences.

Self Confidence / Resilience 

· Faith in one’s own ideas and ability to be successful; willingness to take an independent position in the face of opposition. 

· Deal effectively with pressure, ambiguity, emerging conditions and multiple tasks; remain optimistic and persistent, even under adversity or uncertainty. 

· Recover quickly from setbacks; accept responsibility for, and learn from mistakes
Driving change, Influencing, Negotiating, managing conflict 

· Driving organisational changes needed to improve effectiveness; initiating, sponsoring, implementing and helping others to successfully manage organisational change 
· Establish and maintain relationships with key individuals/groups; understand what motivates them. 

· Build consensus through give and take; gain cooperation from others to obtain information, find solutions, and accomplish goals; anticipate and take steps to prevent counter-productive confrontations. 

· Manage and resolve conflicts and disagreements in a constructive manner.
Managing Performance / Accountability 

· Take responsibility for your performance, setting clear expectations, tracking progress against the goals, ensuring feedback, and addressing performance problems and issues promptly. 

· Monitor progress & evaluate outcomes to improve organisational efficiency and effectiveness. 

· Hold self and others accountable for measurable high-quality timely and cost-effective results.  

· Comply with established control systems & rules.
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