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Position Summary

College / Division
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Reports to

Direct reports

Delegation level

Student Services & Operations
Campus Services

Hobart

HEO Level 9

Director, Property Strategy
Nil

No Delegation

Position Overview

The Commercial Projects Manager, Property and Assets will play a critical role in managing a
range of commmercial projects across all university campuses. This position requires expertise in
commercial and financial analysis, strategic planning, sensitive stakeholder management,
commercial tenancy management, and asset and property transactions.

The key objective of this role is to manage the strategy and execution of new projects centered
around the commercialisation of property and assets.

They will analyse feasibility and manage the strategy behind new commercialisation projects.
This will include deal structuring and negotiation, engagement with various stakeholders
including faculty, staff, students, external partners, and tenants, to understand broader space
requirements and University commercial objectives, address concerns, and build positive
relationships.

They will strive to generate revenue from these projects, build and maintain accurate records,
prepare reports, and provide guidance on commercial, financial, legal and contractual matters.

In addition to managing commercialisation projects and property transactions, the role will
coordinate University property development activities. This includes identifying, scaling and
directing development opportunities across the University's property portfolio, building and
maintaining a sustainable development pipeline, preparing development and operational
business plans, and executing development strategies that maximise the value and utilisation of
University assets. The position will work closely with internal stakeholders and external
consultants to progress projects from concept through planning, design, approvals and delivery.



About the University of Tasmania

The University of Tasmania is a mission-driven institution dedicated to making a difference for
Lutruwita/Tasmania and a distinctive contribution from Tasmania to the world. As the sole
university on the island, the University is deeply embedded in the social, economic, and
environmental fabric of Tasmania, working in close partnership with communities, industry, and
government to address key challenges in education, health, productivity, and climate action. The
University takes pride in its place-based identity, leveraging Tasmania's unique geography, culture,
and resources to offer world-leading research and education.

With a networked presence across Tasmania and beyond, the University of Tasmania is
transitioning towards a more accessible, regionally connected, and innovative educational model.
As it looks toward 2050, the University remains committed to fostering excellence, collaboration,
and transformative education, preparing graduates to navigate the challenges of a rapidly
changing world while remaining grounded in its place and purpose in Tasmania.

Accountabilities and outcomes

Purpose

The Commercial Projects Manager, Property and Assets, oversees a range of commercial projects
and property development initiatives across the University. The role is responsible for identifying
and progressing opportunities to maximise the value of the University's land and property assets
through commercialisation, redevelopment, investment and strategic partnership. This includes
analysing current asset registers, assessing future needs of those assets, and developing strategies
to maximise utilisation while identifying opportunities for divestment. They will also manage some
of the complex third-party tenancies.

The incumbent will work closely with the Director, Property Strategy in identifying and managing
investment opportunities, and overseeing the analysis of the identified assets. They will strive to
generate revenue from a range of opportunities and manage the transactional and contractual
activities for each project. Collaborating with senior leadership and other relevant stakeholders to
identify long-term space and property needs, formulate strategies for growth and development,
and provide recommendations on built resource allocation is also a key component of the role.

These campus transformation projects bring opportunities to increase utilisation of surplus land
and property assets that have been created from the movement of activities from the Newnham
campus to Inveresk in Launceston and the Sandy Bay campus to Hobart CBD. We seek to
sensitively influence and maximise revenue opportunities from our land holdings, and
redevelopment and/or disposal of property assets on the Sandy Bay and Newnham campuses.

Outcomes

e The role exercises leadership across multidisciplinary project teams, consultants and
external partners to progress complex commercial projects from concept through
approval and implementation.

e |eads complex commmercial property and asset initiatives from opportunity identification
through business case development, approval, negotiation and implementation, ensuring
achievement of project objectives, timelines and commercial outcomes.



e Delivers high-quality commercial and financial analysis while accurately executing
project-related transactions and effectively managing the investment and divestment of
property and assets.

e Develops and maintains a comprehensive understanding of the university’s commercial
property and asset portfolio, undertaking in-depth analysis of space utilisation and
allocation to inform strategic decision-making.

e Facilitates effective communication and collaboration with faculty staff (particularly
Campus Services, Campus Futures, Finance, and Legal & Risk), students, external partners,
and tenants, to understand their priorities, future space needs and the overarching
University strategy while also addressing any concerns raised.

e Collaborates with senior leadership and stakeholders to identify long-term asset, space and
property needs and provide recommendations for resource allocation.

e Prepares and maintains accurate records and reports, effectively presents information to
senior leaders and governance forums, and proactively identifies and mitigates project
risks to ensure compliance with relevant regulations and standards.

Behavioural Expectations

We aim for everyone to have a positive experience at our university, and all staff contribute toward
creating a university culture that is safe and supportive, enabling our community to flourish by:

e Treating all others - staff, students and community with fairness, equity and respect.
e Ensuring the workplace is an inspiring and safe place to be.

e Ensuring the workplace is free from harassment, bullying, victimisation and discrimination.

Success profile

Personal Attributes

e Rapport Building: Enjoys interacting with other people and effectively establishes report by
putting others at ease. Effectively promotes achievement and recognition.

e Driven: Takes action and uses initiative to seize opportunites and pursue outstanding
results, even when presented with difficulties or setbacks.

e Investigative: Readily takes up opportunities to learn and acquire new skills and is able to
identify issues and make intuitive judgements.

e Communicative: Enjoys articulating information and giving presentations. Shapes opinion
through influencing skills while challenging established views and assumptions.

e Resilience: Able to stay calm under pressure. Adept at calming others and resolving
conflict in stressful situations.

e Confidentiality: Maintains confidentiality of sensitive commercial issues.



Core Capabilities

Fostering Belonging: Fosters a sense of belonging and wellbeing, enables others to feel
good and function to their fullest ability and role models respectful, inclusive and
professional behaviours.

Strategy into Action: Able to set, operationalise and activate strategy into specific actions,
timelines and responsibilities to enable the University to deliver on key strategic goals.

Innovation Management: Effectively facilitates idea generation within and across teams.
Brings cohorts of people together to incubate ideas from concept to design to
implementation. Fosters and enables safe spaces for creative thinking and contribution.

Self Awareness and Interpersonal Skills: Recognises and regulates emotions and behaviour
in the work context and effectively builds relationships with others to create a collaborative
and empowering environment that enables people to achieve and thrive.

Role Specific Skills, Knowledge and Experience

Strong knowledge of relevant regulations, codes, and best practices related to realising
value from capital assets, and risk mitigation.

Excellent analytical, organisational, and problem-solving skills to identify commercial
opportunities and financial modelling.

Effective communication and strong interpersonal skills to facilitate effective collaboration
with diverse stakeholders and build positive relationships.

Strong negotiation and contract management abilities to enable thorough oversight of
project transactions.

Proficiency utilising relevant software and tools for financial analysis, project planning,
contract management and reporting.

Demonstrated experience operating within the governance frameworks, policies and
procedures of the University of Tasmania or a similarly large, complex organisation,
ensuring compliance and accountability.

Qualifications and Licences

A degree in a relevant discipline with experience and expertise in property along with
strong financial acumen, or an equivalent combination of relevant experience and/or
education/training.

Significant experience in commercial project management, preferably within the property
and assets sector.

Current Australian Driver Licence



Other Requirements

To be eligible for this position, you are required to hold Australian or New Zealand Citizenship,
permanent residence or a valid visa that enables you to fulfil the requirements of this role.

As part of our commitment to a safe and inclusive workplace, employment history and criminal
background checks may be conducted as part of the selection process.

Regular intrastate travel to our Tasmanian campuses



Learn more

Visit our website to read more, watch
videos, and discover your future with the
University of Tasmania.
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utas.edu.au

CRICOS Provider Code 00586B/OOMO0610043

The intention of this Position Description is to highlight the most important aspects, rather than to limit the scope or
accountabilities of this role. Duties may be altered in accordance with the changing requirements of the position
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