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Message from the Vice Chancellor

| welcome your interest in the role of
Executive Director, Institute for Marine and
Antarctic Studies, a key leadership position
at the University of Tasmania.

We are not just a University of Tasmania,
we are a University for Tasmania. Our island
is a very special place, and the University
has a mission to make a difference for
Tasmania, and from here, to make a
difference to the world in areas where we
have something special to offer.

Our distinctive mission

Tasmania is a distinctive place, unique in
many ways. A place surrounded by great
oceans that reach to the Antarctic, we live
beneath a distinctive sky, with special soils
and unique geology, and remarkable flora
and fauna. For all that there is to celebrate
about this island, there is also history with
tragedy here. As a university, we do not shy
away from this.

As my essay Point of Choice set outs, we

are entering a new era where the world is
facing great challenges, with some urgent
transitions required over the new 25 years.

Likewise, higher education is changing
around the world, and in Australia, where
the Universities Accord is setting the
agenda for a more inclusive universal
tertiary education sector, and other

changes as we move to a managed system.

This is the context in which we recently
refreshed our Strategic Plan.

As Tasmania's university we have created
an approach which is as distinctive as our
island home. Purpose driven, our efforts
now focus on the transitions Tasmania and
the world need to make, in ways we are
well placed to contribute. Being ranked by
Times Higher Education as number1in the
world for Climate Action for four years
running, and number 4 in the world for our
impact in delivering the UN's Sustainable
Development Goals, we are already having
an impact.

This encourages us as we organise
ourselves to help make four key transitions
for Tasmania — centred on Education,
Health, Climate and Productivity -
alongside a fifth great task which is to
nurture our Tasmanian Stories.

From Tasmania, IMAS helps shape global
understanding of our oceans and polar
regions. Grounded in the unique
ecosystems of this island, IMAS delivers
world-leading insights into the
conservation of temperate marine
environments, the protection of the
Southern Ocean and Antarctica, and the
sustainable use of marine resources. Its
work not only advances science at the
highest international levels but also
positions Tasmania as a place from which
globally significant solutions and leadership
emerge.

A new era requiring new ways

The era we are entering requires new ways
of doing things, and that includes here at
the University of Tasmania. We have
recently strengthened our academic
decision making by placing it in the hands
of those who know the work best — the
leaders and staff in our Academic Units,
such as IMAS, which connects directly with
our Divisions, supported by an executive
governance layer through the Pro Vice-
Chancellor Sciences and Engineering. This
structure ensures alignment, agility and a
sharp focus on the outcomes we seek.

As we at the University of Tasmania strive
to make a real difference in new and
innovative ways, we also uphold strongly
the idea and traditions of the university,
and the very special contribution
universities make to a flourishing
democratic society.

Indeed, the ability to be a society that
values and commits to nurturing and
growing the store of human knowledge
and wisdom is central to the world we are
seeking to preserve and secure for the
future.


https://www.utas.edu.au/__data/assets/pdf_file/0011/1696403/university-of-tasmania-point-of-choice.pdf
https://www.education.gov.au/australian-universities-accord
https://www.utas.edu.au/__data/assets/pdf_file/0007/1794652/University-of-Tasmania-Strategic-Plan-2025-Refresh.pdf

Our people centred culture

At the University we want our people to
thrive, grow their careers, feel welcome and
valued. This University community is one
where people are recognised for their
contributions, along with the experience
and knowledge they bring. Here, every
individual matters.

We seek to attract and retain talented
people who share our values and are
inspired by our mission. We want all staff to
feel that they are doing meaningful work
and are adding value. Ours is a shared
endeavour where every individual should
feel they are making genuine contributions
to the positive experience of our students
and colleagues, the overall success of the
University, and ultimately to Tasmania and

beyond these shores. It is here that the
Executive Director’'s work will be so
important.

| hope the information in this document
helps you see how, as Executive Director,
you could contribute profoundly to
Tasmania, to our University, and to the
world, leading IMAS in addressing critical
global challenges such as climate change,
biodiversity loss, and the sustainable
stewardship of marine and Antarctic
environments.

If you share these values and ambitions,
and have the skills, experience, and
knowledge to realise them, we look forward
to talking with you.

Professor Rufus Black, Vice-Chancellor
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The Opportunity

The University of Tasmania has built a vision of a place-based university with a
mission to enhance the intellectual, economic, social and cultural future of
Tasmania, and from Tasmania, contribute to the world in areas of distinctive
advantage. IMAS is an important contributor to achieving this vision.

IMAS is a world class centre for marine and
Antarctic research and education at the
University of Tasmania. Known for its
relevant and globally distinctive research
and education programs, IMAS delivers
highly trained scientists and researchers who
serve the needs of academic institutions,
industry, government and the community.

With a vision to contribute to a globally
sustainable future, IMAS seeks to position
Tasmania as a leading example in the
responsible management of marine and
polar environments, and to address critical
sustainability challenges affecting the
temperate and Southern Oceans and the
Antarctic region by generating knowledge
and capabilities to:

e conserve Australia's temperate marine
ecosystems,

e protect the broader Southern Ocean and
Antarctica, and

e support the sustainable management
and low-impact production of seafood-
based protein.

IMAS is focused on understanding and
responding to the environmental changes
and emerging challenges in the region. It

has three core research programs in
Fisheries and Aquaculture, Ecology and
Biodiversity, and Oceans, Ice and Climate.
The Executive Director maintains the
reputation of IMAS for excellence with
impact and positions IMAS for success in
these areas through productive
relationships with academia, industry,
government, and foundations within
Australia and internationally.

A values centred and inclusive leader, the
Executive Director will foster a supportive
and collegial work environment across two
sites, Hobart Waterfront and Taroona,
support and mentor staff to achieve their
highest capacity and contribute to
developing the next generation of
leadership. They ensure the financial
sustainability of IMAS and that IMAS
operates as a cohesive, collaborative, and
inclusive contributor to the wider University.
The Executive Director will also contribute to
the University through membership of
relevant high-level University committees
and represent the marine and Antarctic
disciplines across the University and with
external stakeholders.



The University of Tasmania

The University of Tasmania is a
university for and of its place.
Founded in 1890 to serve the island
of Tasmania, our mission has always
been broad: to make learning,
inquiry, creativity, and critical
thought the lifeblood of our
communities, while providing the
skills and knowledge needed for
the jobs and industries of today and
tomorrow.

Our identity is inseparable from the
history, cultures and environments
of these islands — from the ancient
wisdom and living culture of the
Palawa and Pakana peoples, to the
distinctive landscapes, ecologies
and communities that shape our
perspectives and our values. We are
deeply engaged with our local
communities, each with its own
character, opportunities, and
challenges.

We work in a world shaped by
powerful global forces — climate
change, technological
transformation, demographic shifts,
geopolitical complexity, and deep
inequalities. These challenges are
felt keenly in Tasmania, but so too
are the opportunities to lead in
building a sustainable, inclusive
future.

Our strategy embraces the United
Nations Sustainable Development Goals
as a shared framework for this work,
informed by dialogue with First Peoples
and with a strong mission to make a
difference for Tasmania, and from here to
the world.

To do this we are focusing on working
with others — communities, government,
and industry — make the transitions
Tasmania needs to make by 2050. This
requires transformative change in
education, health, productivity, and
climate impact, as well as giving special
attention to the Tasmanian stories and
other forms of creativity that help us
reflect upon and understand our
experiences.

We are already having success, being
ranked the number one university in the
world for Climate Action for four yearsin a
row, and number four for our overall
impact towards achieving the
Sustainable Development Goals.

As we continue to pursue our goals over
the coming decades, we will continue to
serve Tasmania while making distinctive
national and global contributions,
grounded in the strengths and character
of our special island place.



Accountabilities and Outcomes

Purpose

The Executive Director maintains IMAS's reputation for excellence and impact, and positions IMAS for
success through productive relationships with academia, industry, government, and foundations in

Australia and internationally.

Key Outcomes

e |eadthe development and
implementation of strategy, building
areas of recognised research and
teaching strength.

e Provide exemplary leadership which
fosters research excellence and
impact, delivers distinctive learning
and teaching programs, and
nurtures and facilitates the career
development of other staff.

e Establish and lead productive and
effective links locally, and of national
and global significance, ensuring
IMAS is a partner of choice for
governments, industry and other
universities and research institutes.

e Facilitate and ensure funding is
secured for high-quality research of
international standing.

e Foster a scholarly environment that
delivers an outstanding student
experience and provide leadership
in key areas of learning and
teaching.

e Foster a positive, inclusive, and high-
engagement workplace culture that
supports staff wellbeing,
collaboration, and professional
growth.

e Ensure the sustainable financial
management of IMAS, aligning
resources with strategic priorities
and supporting long-term
institutional success.

Behavioural Expectations

It is our task to determine the kind of
university community we want to be and
then, through our individual and collective
actions, bring this to life.

We are intentional about this.

The foundation of everything we do needs
to be safety. It is everyone's collective
responsibility to ensure we have a safe
workplace and have in place safe systems
of work for all that we do.

We set out to be an inclusive and diverse
university that is in all ways relentlessly
focused on ensuring there is equity.

With these guiding principles in-mind, we
need to deliberately choose what sort of
culture we want. As a university
community, we have identified the
mindsets, beliefs and values that we want
to see in all we do at the University:

Our approach should start with an
experiential understanding of the
realities with which students and staff
need to work, as well as thinking of
sustainability as a given and that global
leadership is the standard we aspire to.

When we respond to challenges, we will
seek to involve, collaborate and
empower whenever possible, owning
the whole problem and working the
whole problem and being joined up as
ateam.

Our solutions will assume goodwill,
competence, and accountability, we
will standardise where effective, take a
proportionate approach to risk and
monitor process outcomes rather than
controlling process inputs.

Where we face a tricky issue, we will
think relationship first and interact in
person rather than via email. We will
think of our third parties as partners
rather than contractors, and if a service
directly affects students and staff we
prefer to do it ourselves.

This collection of mindsets and
assumptions is aimed at building trust
within the organisation.



Success Profile

The Executive Director IMAS will lead, influence and communicate across a broad range of
stakeholders with integrity, self-awareness, courage, respect, empathy and agility. They will
maintain IMAS's reputation for excellence and impact, and its record of success, and ensure
important contributions to the delivery of the University's strategy and the Tasmanian

Transitions are maintained.

Leader

Inspires collaborative, institution-
wide ambition for excellence and
impact, and leads others with clarity,
purpose, and strategic intent.

Innovator

Able to generate new ideas and pose
bold solutions, with the ability to
develop and build support for these
ideas. A key attribute for success will
be the capacity to navigate future
trends and the external context to
shape responsive strategy.

Collaborator

Builds strong, trusting relationships
across IMAS, the University, and with
key scientific partners. Works
constructively across organisational
boundaries to align goals, foster
shared purpose, and deliver
outcomes that rely on collective
effort.

Influential Communicator

Communicates with clarity and purpose,
translating complex material for diverse
internal and external audiences. With strong
influencing and advocacy skills, they shape
opinions, build alignment, and confidently
challenge established views and assumptions.

Evaluative

Excels at examining information and asking
probing questions and interpreting datain an
objective manner.

Motivated

Achieves results, using initiative to seize
opportunities and pursue outstanding results,
even when presented with complexity or
challenge.

Resilient

Calm under pressure and able to tolerate

difficult situations, demonstrating strong

adaptive capacity, and adept at managing
differing viewpoints and conflict, working
through to solutions.



Core capabilities

Strategy into Action: Capable of
shaping ambitious strategy and
driving its realisation through
visionary leadership, influential
communication, and the design of
strategic change initiatives that
embed long-term, organisation-wide
impact.

Community Engagement: Role
models a genuine commitment to
our mission and plays an active role
contributing toward sustainable
social, economic and cultural
progress for the Tasmanian society
we serve.

Holistic Decision Making: Able to
form sound judgements based on all
available information, considering
the potential impacts of decisions
from a broad range of perspectives
before taking definitive action.

Growth Mindset: Adopts a growth
mindset and consistently seeks
feedback, makes others comfortable
with taking risks and experimenting
to improve over time.

Leading Change: Involves colleagues
in  designing, co-creating and
exploring the changes that will affect
them. Ensures lasting adoption of
changes by combining established
change management practices with
people-centred design and
behavioural science.




Role specific skills, knowledge and experience

The successful candidate will bring to the role:

e Proven ability as a transformational
leader, driving and inspiring
engagement with IMAS's strategic
direction and change initiatives and
creating an environment that fosters
excellence in research and teaching,
and professional development and
growth in others.

¢ A demonstrated commitment to
fostering and sustaining research
excellence, evidenced by a track record
of supporting, mentoring, or leading
teams that have achieved international
recognition and made innovative,
distinguished contributions to a
thematic area relevant to IMAS,
including a strong understanding of
what underpins high-quality research
outputs, successful grant acquisition,
and research impact; and/or

e Deep familiarity with the research
enterprise, gained through active
participation in or sustained leadership
of research-intensive environments,
and a proven ability to create the
conditions for exceptional research
outcomes, including high-quality
publications, competitive grant
success, and contributions of
international significance in areas
relevant to IMAS.

Demonstrated capacity to influence
and lead IMAS culture, including
building teams that support the
University of Tasmania’s values,
positive ways of working and an
effective work health and safety
culture.

Familiarity with Antarctic and/or
marine issues at local, national and
international levels, a demonstrated
capacity to take a leading role in policy
debates and the ability to position
IMAS within these contexts.

A demonstrated capacity to build and
maintain effective and productive links
locally, nationally and internationally
with industry, government and/or
wider community.

Commitment to internationalisation
and demonstrated capacity to work
with students and staff from diverse
backgrounds.

Demonstrated experience in
managing safety and operations in a
complex scientific organisation,
including an understanding of the
duties and responsibilities of an ‘officer’
under Work Health and Safety laws.




Other Position Requirements

As part of our commitment to a safe and
inclusive workplace, employment history
and criminal background checks may be
conducted as part of the selection
process.

The role will require regular intrastate
and interstate travel, together with
occasional international travel.

Workplace health and safety

All staff will assist the University to create and
maintain a safe and healthy work
environment by working safely, adhering to
instructions, and using the equipment
provided in accordance with safe operating
procedures. Where appropriate, staff will
initiate and participate in worksite
inspections, accident reporting and
investigations and develop safe work
procedures.

All supervising staff are required to
implement and maintain the University's
WHS Management System in areas under
their control, ensuring compliance with
legislative requirements and established
Policies, Procedures and Guidelines and,
provide the appropriate information,
instruction, training and supervision.

Staff will inform their supervisor of any unsafe
working practices or hazardous working
conditions.




The Tasmanian Lifestyle

Tasmania isavery special island. It is in many ways a place of places. Each has its own

story and character.

To live here offers the opportunity to
engage with these places, their
people and their stories.

We are situated 42 degrees south of
the equator — an island off an island.
Swells travelling from Antarctica
across the great Southern Ocean
arrive at our shores.

Almost one-quarter of the island is
protected as world heritage
wilderness. You will not find more
pristine and untouched forests and
wild places anywhere. We think it is
one of the best places in the world to
live and work.

Many people agree. Here you will
find more poets, musicians, writers,
and artists per head of population
than any other state in Australia.

People and places are intrinsically linked
here and have been for tens of
thousands of years.

Our campuses put you in the heart of the
life of the island and amongst a creative,
diverse and welcoming community.

A community made up of incredibly
resourceful, inventive and generous
people. People who apply their creativity
and design skills in unique ways to
scientific research, artistic endeavour and
making.

Perhaps most importantly, in a world
thatis increasingly seeing people divided
and separated from place, this island
offers a different way to live. Here, life is
profoundly connected to each other and
to place. We think this is special and rare.



Learn more

Visit our website to read more and discover your exciting future: utas.edu.au
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