Make
it matter.

POSITION DESCRIPTION

Cloud FinOps Manager

Position Summary

The Cloud Financial Operations (FinOps) Manager will play a critical role managing and optimising UNSW's
Cloud budgeting, consumption, and overall financial sustainability. This senior role ensures cost optimisation
and drives a proactive cost management culture for all cloud services, maximising value from cloud
investments. This position will build and shape the FinOps function in UNSW IT.

The Cloud FinOps Manager will collaborate with leaders across UNSW IT, finance and technology teams to
ensure the efficient utilisation and management of UNSW's hybrid cloud environments. By setting standards,
guidelines, procedures and advisory services to manage and monitor cloud spend, this role enables
seamless business operations and customer satisfaction.

The role reports to the Head of Technology Delivery and has no direct reports.

Accountabilities
Specific accountabilities for this role include:

e Provide visionary leadership and strategic direction in cloud financial operations, ensuring
alignment of FinOps initiatives with UNSW's overarching IT strategy and spearheading efforts to
achieve substantial financial spend reductions across all environments.



e  Continuously oversee and analyse cloud spending and resource utilisation, leading efforts to
identify trends and inefficiencies.

e  Drive optimisation opportunities by ensuring precise data analysis and maintaining high levels of
accuracy and timeliness.

e Develop and implement strategies to ensure the efficient use of cloud services by creating metrics
and actionable measures.

e Lead initiatives such as rightsizing resources, leveraging reserved instances, and eliminating
waste, actively ensuring optimisation practices are adopted across all UNSW teams.

e Responsibility for engaging with senior executives and work closely with in-house developers,
faculties, research departments, and application owners to communicate and drive the
implementation of cost management best practices.

e Responsibility for leading cross-team collaboration to implement and enhance cost monitoring
tools, ensuring clear visibility into cloud spending and driving financial accountability.

e Develop and establish regular financial performance reports and insights, including cloud cost
visibility and developing quarterly forecasts, delivering actionable financial and strategic advice.

e Maintain comprehensive documentation of processes and provide training to promote cross-
functional collaboration and skill development.

e Stay updated with industry trends and best practices, proactively identifying and leading cost
optimisation improvements.

e Manage vendor relationships and negotiate multi-million-dollar contracts to ensure the best terms
and conditions for our cloud services.

e Ensure that cost efficiency is considered as part of the end-to-end developer journey. Regularly
gathering feedback from development teams to identify and address pain points and measure the
impact of improvements.

e Provide strategic advice and guidance to the business to promote cost optimisation strategies and
effectiveness, promoting continuous improvement initiatives relating to cloud spend.

e Ensure compliance with UNSW's financial policies and procedures, including cloud cost visibility
(allocation, tagging) to allow showback/chargeback mechanisms, cost actuals management, and
developing quarterly forecasts.

e Align with and actively demonstrate the UNSW Values in Action: Our Behaviours and the UNSW
Code of Conduct.

e Ensure hazards and risks psychosocial and physical are identified and controlled for tasks,
projects, and activities that pose a health and safety risk within your area of responsibility.

Skills and Experience

e Tertiary qualification, with demonstrated success in an IT environment and managing multiple
complex projects in a large and diverse organisation.

e Strong understanding of cloud costs and proficiency in using cloud cost management tools (e.g.
AWS Cost Explorer, Azure Cost Management).


https://unsw.sharepoint.com/sites/values-in-action
https://www.gs.unsw.edu.au/policy/documents/codeofconduct.pdf
https://www.gs.unsw.edu.au/policy/documents/codeofconduct.pdf

e Extensive experience in leading and implementing large-scale financial operations within cloud
environments, driving significant cost efficiencies.

e Excellent analytical and problem-solving skills to identify cost optimisation opportunities.

e Exceptional communication and stakeholder management skills to promote cost-awareness and
implement cost-saving measures.

e Demonstrated experience creating and maintain budgets, forecasts, and financial reports related
to cloud usage and expenses.

e Excellent knowledge of cloud pricing models and vendor negotiation strategies.
e Acontinuous learning mindset to stay updated with industry trends and best practices.

e Hands-on experience with major cloud platforms (e.g. AWS, Azure) and strong technical
troubleshooting skills.

e Familiarity with ITIL or other IT service management frameworks.

e Demonstrated experience in establishing cross-functional practices for cloud financial
management and cost optimisation.

o Demonstrated ability to drive a culture of proactive cost management.
e Proven ability to influence and negotiate at a senior level.

e Proven ability collaborating with executive leaders to set business priorities that drive cloud cost
governance and optimise cloud economics.

e Experience with tools such as Apptio’s Cloudability, Datadog and Flexera.

e Advanced written and verbal communications skills, with the ability to influence and negotiate at a
senior level.

An understanding of and commitment to UNSW's aims, objectives and values in action, together
with relevant policies and guidelines.

Knowledge of health & safety (psychosocial and physical) responsibilities and commitment to
attending relevant health and safety training.

Pre-employment checks required for this position

e Verification of qualifications

About this document

This Position Description outlines the objectives, desired outcomes, key responsibilities, accountabilities, required skills, experience and desired
behaviours required to successfully perform the role.

This template is not intended to limit the scope or accountabilities of the position. Characteristics of the position may be altered in accordance with the
changing requirements of the role.



	Position Summary
	Accountabilities

