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Position Description Unltlng

Title MARAM Coordinator - Central Highlands Integrated Family Violence
Committee (CHIFVQC)

Business unit Therapeutic Children, Family & Youth — Central Highlands & Metro West

Location 418 Wendouree Parade, Wendouree (with work and travel to other

locations as required)
Employment type Full-time, maximum term
Reports to Principal Strategic Advisor

About Uniting

Uniting Vic.Tas is the community services organisation of the Uniting Church. We’ve been supporting
people and families for over 100 years. We work alongside people of all ages in local communities in
Victoria and Tasmania. Our services reach to Albury-Wodonga in the north, Mallacoota in East
Gippsland, the Wimmera region in the west, and across Tasmania.

We empower children, young people and families to learn and thrive. We're there for people
experiencing homelessness, drug and alcohol addiction or mental illness. We support people with
disability to live the life they choose. We assist older people to maintain their independence and enjoy
life. We provide opportunities to access training and meaningful employment. We're proud to
welcome and support asylum seekers to our community. We work to empower people with the
information, skills and tools they need to live a healthy, happy life.

As an organisation, we work in solidarity with Aboriginal and Torres Strait Islander people as
Australia’s First Peoples and as the traditional owners and custodians of this land.

We celebrate diversity and value the lived experience of people of every ethnicity, faith, age,
disability, culture, language, gender identity, sex and sexual orientation. We welcome lesbian, gay,
bisexual, transgender, gender diverse and non-binary, intersex, and queer (LGBTIQ+) people at our
services. We pledge to provide inclusive and non-discriminatory services.

Our purpose: To inspire people, enliven communities and confront injustice

Our values: We are imaginative, respectful, compassionate and bold

About CHIFVC

Central Highlands Integrated Family Violence Committee is the Family Violence Regional Integration
Committee (FVRIC) for the Central Highlands Area (CHA). It covers the local government areas of:
Ararat, Ballarat, Golden Plains, Hepburn, Moorabool and Pyrenees. The Department of Families,
Fairness and Housing (DFFH) area supports the strategic leadership of CHIFVC.

CHIFVC includes representation from DFFH, government and non-government agencies, family
violence services, children and family services, Aboriginal community-controlled organisations,
Victoria Police, justice and legal services, housing, community and health services. CHIFVC's work is
guided by the FVRIC Guidelines, which set out the statewide expectations, functions, and strategic
priorities for all FVRICs. CHIFVC's local partnership agreement is routinely reviewed and approved by
the CHIFVC representatives that documents how CHIFVC operates at the local level (CHA).

CHIFVC's focus is to collectively build and support strategic leadership and cross sector collaboration
within local service systems (alliances) to deliver a more integrated family violence service system.
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Within Central Highlands, three alliances operate:
1. Central Highlands Integrated Family Violence Committee (CHIFVC)
2. Central Highlands Care and Family Services Alliance (CHCFSA)
3. Central Highlands Homelessness Alliance (CHHA)

CHIFVC must align with statewide family violence policy and reform priorities. CHIFVC also plays a
key role in contributing to the design, implementation and monitoring of these policy and reform
priorities on behalf of the CHIFVC representatives.

1. Position purpose

The MARAM Coordinator role has been established to deliver a streamlined, systemic approach to
sector development and support. The MARAM Coordinator will lead the development, coordination,
implementation and evaluation of assigned activities under the MARAM Collaborative Practice Training
(MCPT) workplan. They will also support the delivery of the MARAM Sector Support Project (SSP)
workplan, the Annual Action Plan, and priority projects under the CHIFVC Strategic Plan (2026-29),
as required.

The MARAM Coordinator will be responsible for the delivery of a bespoke MARAM Collaborative
Practice Training model for the Central Highlands Area. The development of this tailored package has
been identified as a key priority for CHIFVC members, to contextualise MARAM at the local level and
support workers to understand how it applies to their roles in practice.

The MARAM Coordinator will lead the delivery of MARAM Collaborative Practice Training for local
agencies and support the delivery of MARAM alignment across the region. The MARAM Coordinator
will also collaborate with local agencies delivering primary prevention activities, to ensure they have
access to MARAM-aligned training and sector development support.

2. Scope

e Budget: nil
e People: nil

3. Relationships

Internal

e Principal Strategic Advisor (PSA)

¢ Uniting Management

e Care Services & Family Services Alliance networker
e Central Highlands Homelessness Alliance networker
e Uniting Vic Tas region team leaders and staff

External

e CHIFVC Co-Chairs

e CHIFVC membership and associated leadership, project groups and networks
e DFFH

e Family Safety Victoria

e Statewide PSA network, including comparable MARAM roles in other regions
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4. Key responsibility areas

MARAM Collaborative Practice Training
e Lead the design, implementation, delivery, evaluation and reporting of assigned activities in
the MARAM Collaborative Practice Training workplan, including:
o Development of a bespoke MARAM Collaborative Practice Training model for the Central
Highlands region
o Delivery of MARAM Collaborative Practice Training to local workforces across the region
o Delivery of ‘lunch and learn’ training sessions.
e Prepare detailed project plans.
e Utilise a range of specialist project management skills to plan, direct and evaluate outcomes
for assigned activities.

e Working autonomously, convene, facilitate and lead internal and external meetings with
stakeholder groups to achieve project outcomes.

e Prepare reports for the PSA and CHIFVC Senior Executive Team and broader partnership
including the provision of strategic recommendations.

e Manage the allocated project budget and financial reporting requirements.

MARAM Alignment and Sector Support
e Lead the planning, development and implementation of resources, capacity building activities,
workshops/forums and communities of practice that support MARAM alignment work.
e Provide specialist advice to CHIFVC member agencies to build their knowledge and capabilities
in developing and implementing organisational MARAM alignment plans.

e Undertake consultancy services for CHIFVC member agencies providing advice on areas of
MARAMIS policy, process and practice development.

CHIFVC Priority Projects
e Support the Principal Strategic Advisor to deliver priority projects under the CHIFVC Strategic
Plan and Annual Action Plan.
e Support the functioning of CHIFVC Project Groups under the CHIFVC Annual Action Plan,
including the scheduling of meetings, chairing and administrative tasks, as required.

Stakeholder engagement

e Engage collaboratively with a range of Government and senior stakeholders to ensure the
outcomes of activities aligns with the Strategic Plan.

e Represent CHIFVC at Statewide meetings/forums relevant to allocated projects.

e Lead purposeful, effective partnerships with CHIFVC key stakeholders, including senior
managers across a network of over 30 agencies responding to family violence.

o Identify stakeholder knowledge gaps to inform the development of innovative
solutions/recommendations to meet identified needs.

Collaboration and Teamwork

e Work collaboratively with the team and key stakeholders to promote engagement and
alignment with the CHIFVC strategies and related programs/projects.

e Build and sustain positive working relationships and effective communication with the team
and key stakeholders.

e Participate in organisational planning, staff and team meetings.

e Facilitate internal knowledge transfer of programs and strategies to support organisational
understanding.
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Communication

Coordinate the development of communication and marketing materials, including to advertise
upcoming training opportunities.

Collaborate with the CHIFVC team to develop key assets including toolkits, newsletters and
social media.

Coordinate the preparation of reports and general correspondence as required for internal and
external purposes.

Track analytics and write reports to inform the Senior Executive Team of CHIFVC and Family
Safety Victoria.

Personal accountability

Compliance with Uniting’s values, code of conduct, policies and procedures and relevant
government legislation and standards where relevant.
Cooperate with strategies to actively ensure the safety, protection and well-being of children
who come into association with us.
Ensure appropriate use of resources.
Work collaboratively with Uniting (Victoria Tasmania) employees and external stakeholders in
accordance with Uniting’s values and professional standards of behaviour.
Actively participate in initiatives to maintain, build upon and promote a positive and
collaborative workplace.
Identify opportunities to integrate and work collaboratively across teams.
Take reasonable care for your own health and safety, and health and safety of others (to the
extent required).
Promote a positive safety culture by contributing to health and safety consultation and
communication.
Promptly respond to and report health and safety hazards, incidents and near misses to line
management
Attend mandatory training sessions (i.e. equal employment opportunity, health, and safety)
and mandatory training specific to position.
Declare anything that you become aware of through the course of your engagement which
may impede your suitability to work with children and/or young people.
Declare any potential or actual conflict of interest that you become aware of through the
course of your engagement:

o Based on a relationship with a current member of Uniting’s workforce

o Based on my ongoing work with another organisation

5. Performance indicators

The priorities and key tasks for the MARAM Coordinator are described in an Annual Work Plan
aligned with the FVRIC Strategic Plan and Annual Action Plan

6. Person specification

Qualifications

Relevant tertiary qualification in social work, community services, public policy, health or a
related field

Demonstrated knowledge of, and experience working within, the family violence sector
(essential)

Experience delivering MARAM or related family violence training (desirable)

Knowledge of regional service systems and cross-sector collaboration (desirable)

Experience

Application of values
Decision making
Accountability & Excellence
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Change Management
Collaboration & Partnerships
Knowledge

Empower & Inspire
Communication

Core selection criteria

e Values alignment: ability to demonstrate and authentically promote Uniting’s values

e Communication skills: ability to establish effective working relationships and work
collaboratively with stakeholders

e Project management skills: ability to scope, plan and implement projects within required
timeframes

e Writing skills: ability to develop clear and effective reports, training guidelines, processes,
manuals, tools, forms and other relevant documents

e Sector knowledge: thorough knowledge of the family violence sector and the Victorian
family violence reform agenda (especially MARAM).

e Computer skills: strong computer skills, particularly in Microsoft Word and Excel, to support
project planning and documentation development

7. We are a child safe organisation

Uniting is a child safe organisation and is committed in everyday practice to ensure the safety and
wellbeing of all children, at all times. As a child safe organisation, employment with Uniting is subject
to a satisfactory national (and international where relevant) police check and relevant Working With
Children Check (and NDIS Worker Screening Check where relevant) to your State prior to
commencement of any paid or unpaid work and/or participation in any service or undertaking.

This position description is subject to review and may change in accordance with Uniting’s
operational, service and consumer requirements.

8. Acknowledgement
I have read, understood, and accepted the above Position Description

Employee
Name:
Signature:
Date:
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