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Position Description

Position Details

Position Title Chief Information Officer

Position Number 100296

Classification Management Contract

Division Corporate Services

Branch Digital & Technology

Unit IT Administration

Reports To GM Corporate Services and Transformation

Employment Essentials ~ ,  \orking with Children Check
¢ National Police Check
e Victorian Drivers Licence
e Psychometric testing

Yarra City Council is committed to being a child safe organisation and supports flexible and accessible working
arrangements for all.

This includes people with a disability, Aboriginal and Torres Strait Islander peoples, culturally, religiously and
linguistically diverse people, young people, older people, women, and people who identify as gay, lesbian,
bisexual, transgender, intersex or queer.

We draw pride and strength from our diversity, remain open to new approaches and actively foster an inclusive
workplace that celebrates the contribution made by all our people.

Collaboration Inclusivity Accountability Curiosity
Great people Everyone belongs. Own and deliver. Open and
and great teams. inquisitive.

At Yarra Every Job is a Climate Job

Acting on the climate emergency requires that we change the way we think, make decisions, and prioritise
action. We must embed proactive climate responses in the ways we govern, live our lives, and conduct our
work. Every choice we make today and into the future will have an impact; this is true for Council and the
community.

Acknowledging the scale of this crisis, at Yarra we are committed to ensuring that every job is a climate job
meaning that each staff member will play a key role in shaping our climate response.

Organisational Context

The Municipality is committed to efficiently and effectively servicing the community to the highest standards,
protecting, enhancing and developing the City’s physical and social environment and building the population


https://www.yarracity.vic.gov.au/the-area/community-safety-and-wellbeing/child-safety-and-wellbeing#:~:text=If%20you%20wish%20to%20make,.vic.gov.au.
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and business base. A major imperative of the Organisation is the introduction of a best value framework with
an emphasis on customer service and continuous improvement.

The Digital and Technology Services Branch is responsible for the following:

Enterprise Architecture

IT Engagement Partnership

Infrastructure and Network Support

Enterprise Applications Support

Workplace Services

Cyber and Information Security

Data Management, Analytics and Geospatial Services

Position reports to: General Manager Corporate Services
Reporting to this Position: Enterprise Architect
Head of Cyber and Information Security
Head of IT Infrastructure Architect & Operations
IT Applications Operations Lead/s

Data Services Lead

IT Administrator Officer
Internal Relationships: Councillors, Executive Management Team and all staff members.
External Relationships: Community members

Advisory and Special committees

Government Departments and Statutory Authorities
Industry Professionals and peak bodies
Contractors and service providers

Vendors

Legal service providers.

Position Overview

The Chief Information Officer will ensure the Information Services Department is professionally managed
within established policies and practices of Council, supporting broad corporate objectives and complying
with applicable legislation. The position will provide expert strategic and operational advice and support to
senior management on information technology programs, with an emphasis on customer service and
business improvement.

This role will also lead Yarra City Council’s aspirational digital and customer first transformation program
ensuring it is future oriented, customer centric, and aligned with Council’s overall direction.

Effectively maximising capital expenditure to meet both emerging and future business needs and customer
service initiatives to improve the customer experience, the Chief Information Officer will build strong
relationships across the organisation to facilitate effective collaboration, partnership and customer focused
end user outcomes.
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Key Responsibilities
All Yarra employees:

Demonstrate leadership in reducing Yarra’s emissions and building a climate resilient future by embedding
climate considerations into all of Councils activities.

e Ensure Council’s Information Technology Strategies support Council’s broad corporate objectives and
comply with applicable legislation.
e Lead the Council’s digital transformation program.

e Provide expert strategic and operational advice and support to senior management on information
technology, with an emphasis on customer service and business improvement.

e Lead and manage the Digital and Technology Branch to ensure corporate and branch unit objectives
and targets are met.

o Effectively invest in and maximise capital expenditure to meet emerging and future business needs and
customer service initiatives to improve the customer experience.

e Lead a participatory digital and technology program that is inclusive and responds to internal & external
customer needs.

o Build strong relationships across the organisation to facilitate effective collaboration, partnership and
customer focused end user outcomes.

e Implement the Cyber Security Strategy to ensure that Council’s platforms and interfaces are stable and
secure.

Accountability and Extent of Authority
o Resource management: freedom to act set by broad goals, policies and budgets; may have a substantial
effect on the unit or public perception of the organisation.

o Manage specialist or regulatory units: freedom to act subject to goals, policies and legislation; may have
a substantial effect on the community.

o Develop policy options and strategic plans: wide freedom to act; may have a substantial impact on the
organisation or community

e Ensure that Council's governance and decision-making is supported by appropriate, robust and
contemporary processes and practice.

¢ Provide excellent internal and external customer service.

¢ Undertake other duties as directed within the skills and capabilities of a position at this level.

¢ Accountable for delegated responsibilities under relevant legislation.

e Required to manage resources in accordance with Council’s goals, policies, and financial budgets.

e Required to foster a culture that supports innovation, continuous improvement, leading practice and
financial sustainability.

e Accountable for the management of human resources and financial resources within the branch.

e Required to provide specialist advice to the Chief Executive Officer and Council which may have substantial
impact on the organisation.

Judgement and Decision Making

e Generally involves both problem solving and policy development.
o Typically requires identification and analysis of an unspecified range of options.
o Employees will identify and develop policy options for management or employer consideration.
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¢ Ability to maintain a high level of confidentiality and discretion in the handling of a wide range of confidential
and sensitive information.

e Responsible, without direct supervision, for problem solving and policy development/implementation in a
complex and increasingly changing environment.

e Required to make decisions under delegated authority within the broad parameters of Council’s policies
and directions.

o Required to demonstrate excellent judgement and decision-making involving problem solving, process
improvement and service design.

e Responsible for all decisions, recommendations, reports, and advice provided on relevant policies,
strategies, practices and projects.

Management Skills

o Typically management of large numbers of employees or tertiary qualified employees.
o Management skills to achieve goals and objectives.

e Support planning of the Council’s key priorities and objectives and ensure effective delivery, monitoring and
reporting of the progress of the Council Plan.

e Lead integrated policy and process development and provision of expert and informed analysis and
strategic advice in accordance with legislation.

e Build and maintain a professional relationship between the Council and the organisation based on mutual
trust, respect, openness and understanding.

e Promote stakeholder understanding of Council’s role and enhance the reputation of the City of Yarra
through collaborative relationships and partnerships with stakeholders including community, business and
government

¢ Make a positive contribution to the performance and culture of the City of Yarra by actively demonstrating
strong leadership with colleagues, staff and through promoting cross- organisational engagement.

e Promote, encourage and sponsor innovation and engagement to achieve high quality community focused
service delivery and sustainability outcomes.

o Ensure strategies, plans and delivery of services are focused on a sustainable city, which maximise the
social, cultural, economic and environmental benefits for all residents.

o Develop and lead a productive, team-based culture in the Department, promoting the corporate values,
standards and policies and facilitating effectiveness through empowering, motivating and developing staff
within a work environment that promotes diversity, trust and respect.

o Drive strategic reforms in business practice to improve the delivery of services, projects and programs.
¢ Ability to manage relationships with Councillors and liaise with key stakeholders.
e Lead and manage key initiatives of importance to the organisation, CEO and/or Mayor and Councillors.

e Make a valuable contribution to the broader leadership of the organisation as a whole and actively
contribute to management meetings and relevant cross organisational teams.

e Plan, manage and monitor the branch’s budget and ensure effective use and deployment of Council
resources including staff, financial and other assets.

e Contribute to an integrated annual plan, aligned to the Council Plan and action plan with clear deliverables,
areas for improvement and resource plan, with regular reporting and monitoring of progress.

e Promotion of and adherence to a high standard of people management practice, including workforce
planning, strong performance management and accountability, development of leadership, management
and technical capabilities, ensuring a strong culture of OHS practice, fostering high trust and collaborative
working relationships across other divisions of Council.

Interpersonal Skills

¢ Ability to persuade, convince or negotiate with clients, members of the public, employees, tribunals etc.
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o Ability to lead, motivate and develop other employees.

e Ability to influence and advise others on best technology, digital and customer experience innovation and
service decision-making.

e Superior political awareness and ability to manage the sensitivities and responsibilities that can exist
between staff, Councillors, and the community.

o Ability to deal effectively with internal staff and a wide range of external stakeholders on innovation, reform
and improvement projects.

e Experienced in solving complex problems, negotiation and conflict resolution skills.

Risk and Safety Requirements
e Minimise risk to self and others and support safe work practices through adherence to legislative
requirements and Council policies and procedures.

e Report any matters which may impact on the safety of Council employees, community members, or Council
assets and equipment.

e Yarra City Council is committed to prioritising and promoting child safety. We adhere to the Victorian Child
Safe Standards as legislated in the Child, Wellbeing and Safety Act 2005 and have robust policies and
procedures to meet this commitment.

e Minimise risk to self and others and support safe work practices through adherence to legislative
requirements and Council policies and procedures.

¢ Report any matters which may impact on the safety of Council employees, community members, or Council
assets and equipment.

e Yarra City Council is committed to prioritising and promoting child safety. We adhere to the Victorian Child
Safe Standards as legislated in the Child, Wellbeing and Safety Act 2005 and have robust policies and
procedures in order to meet this commitment.

e Perform all duties in accordance with Council's Fraud and Corruption Control Framework, Code of Conduct,
and relevant policies, maintaining the highest standards of integrity and ethical behaviour.

Specialist Skills and Knowledge

e May be outside original field of specialisation.

e Understanding of legal, socio-economic and political context.

¢ Sound knowledge of budgeting and accounting/financial procedures (except for specialist positions)
¢ An understanding of contemporary digital technology and customer experience initiatives.

¢ Demonstrated experience in delivering cross-functional technology projects with an organisational uplift
focus.

e Sound working knowledge of relevant legislative and regulatory requirements.

o High level analytical skills, especially the interpretation and presentation of complex information to inform
decisions.

e High standard of written communication skills including attention to detail and ability translate complex
subject matter.

o Ability to make evidence-based decisions consistent with Council’s goals and values.

e Innovative and contemporary thinker with a track record for translating strategy into actions plans and
outcomes.

e Sound political acumen and ability to provide considered advice across the organisation.
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o Demonstrated ability to lead across the organisation in alignment with the Council’s vision and the direction
of the CEO and Executive Leadership Team.

Qualifications and Experience

e Tertiary qualification in Information Technology or a related field. with relevant experience plus post
graduate qualifications or qualifications/experience in another field or lesser formal qualifications with
extensive and diverse experience, or intensive specialist experience.

¢ A recognised degree or post graduate qualification in Information Technology or a related field.
» Relevant experience and achievements in the Information Technology field.
¢ Proven record for setting the strategic direction and developing policy in support of approved strategies.

« Demonstrated success in developing information sharing and networking cells across the organisation.

Key Selection Criteria

1. Outstanding track record in leading significant technology/digital and customer experience programs that
transform and innovate at an organisational or major function level.

2. High level communication, negotiation, representation and interpersonal skills.

3. Demonstrated experience in successfully leading and developing engaged, high performing teams in
changing, fast paced and customer facing environments.

4. Demonstrated relationship building skills to support high levels of collaboration with a strong customer
service mindset.

5. Strong and demonstrated ability to build relationships, drive change and work collaboratively with internal
stakeholders.



