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	Cluster
	Climate Change, Energy, the Environment and Water

	Agency
	Department of Climate Change, Energy, the Environment and Water

	Division/Branch/Unit
	Water / Water Planning and Knowledge

	Location
	Sydney/Newcastle/Wollongong or any location in NSW

	Classification/Grade/Band
	Environment Officer 15

	Senior Executive Work Level Standards
	Work Contribution Stream: Service/Operational Delivery

	Role Number
	50023054

	ANZSCO/OSCA Code
	111211/ 121131

	PCAT Code
	2119192 

	Agency Website
	www.dcceew.nsw.gov.au



Ensuring a sustainable NSW through climate change and energy action, water management, environment and heritage conservation and protection.
Who we are 
The NSW Department of Climate Change, Energy, the Environment and Water (DCCEEW) works to protect the state’s environment and heritage. It leads the way on climate change, driving the sustainable transition to a net zero economy, powered by affordable, reliable, and clean energy. 
DCCEEW conserves and protects the state’s natural environment. It manages the NSW national park estate, including its rich and diverse biodiversity and Aboriginal cultural heritage for future generations. 
DCCEEW also ensures sustainable management of water resources across the state, to support the environment, communities and industry. 
We acknowledge the ongoing custodial responsibilities of the Aboriginal peoples of NSW to care for Country and water and are committed to establishing meaningful partnerships with Aboriginal peoples in the management of the environment.  
The Water Group leads the NSW Government in providing confidence to communities and stakeholders with the transparent stewardship of water resources, provision of services and reforms that support sustainable and healthy environments, economies and societies across NSW.  

Primary purpose of the role
The Associate Director provides strategic leadership and authoritative oversight of the statutory water planning framework including leading the coordination of Natural Resources Commission audits and reviews of water management plans. The role is accountable for ensuring the integrity, transparency and performance of end‑to‑end statutory planning processes, supporting Ministers with clear assurance on planning status, risks and outcomes.

The role drives consistent, fit‑for‑purpose governance, planning and resourcing of statutory planning across the Water Group, ensuring plans meet legislative requirements, respond to audit and review findings, and are delivered in alignment with government priorities.


Key accountabilities
· Provide strategic oversight and governance of the statutory water planning framework, ensuring plans are prioritised, sequenced and delivered in accordance with legislative requirements, Ministerial expectations and system-wide risks 
· Lead the Water Group’s engagement with the Natural Resource Commission (and other oversight bodies including the Inspector-General Water Compliance) on audits and reviews of water management plans, including coordinating agency responses, overseeing improvement actions, and providing assurance to the Executive and Ministers on outcomes and delivery.
· Ensure the effective operation and strategic direction of the Water Planning and Knowledge Division, leading business planning, operations, performance monitoring, resource prioritisation, and cross-functional coordination.
· Lead and deliver effective project and program support across the division, particularly where required to support the delivery of end-to-end statutory planning and drive continuous improvement in delivery maturity.
· Coordination, management and tracking of water planning packages through internal governance and Ministerial approvals, ensuring Ministers are effectively briefed.
· Deliver transparent and responsive reporting of the large and complex statutory water planning framework to the executive and Ministers for Water and the Environment, resolving issues as they arise and ensure rapid escalation of key issues that are unable to be resolved locally as required
· Provide strategic expertise to ensure projects and programs are well supported, managed and coordinated across the Water Group to ensure effective coordination and delivery of the full end-to-end statutory planning framework
· Effective collaboration and coordination of Water Group planning processes across the NSW Government and other Commonwealth agencies as required.

Key challenges
· Navigating and responding to independent scrutiny of statutory plans, including managing reputational, legal and policy risks arising from NRC audits and reviews.
· Working across multiple teams to deliver multiple conflicting statutory deadlines, given limited resources, in a highly political environment and tight deadlines, and the need to identify interdependencies and balance competing demands and priorities.
· Managing relationships within Water and other state agencies, within agreed timeframes, given varying expectations, viewpoints and interests whilst balancing interdependencies between state and federal water management planning.
· Delivering clear, concise and insightful executive advice on planning status and issues.
Key relationships
	Who
	Why

	Ministerial
	

	Minister and Minister’s Office
	· Provide incisive status reporting and program reporting
· Ensure effective briefing and approval processes for water planning packages, with coordination between the offices of Minister for Water and Minister for the Environment

	Internal
	

	Executive Director
	· Ensure an integrated organisational approach to corporate strategy, initiatives and issues
· Provide briefings and seek direction with regard to emerging issues.
· Ensure good reporting to allow awareness and visibility of the surface water knowledge program

	DCCEEW Water teams
	· Collaborate on strategic development and business planning and to monitor organisational performance.
· Advise of emerging and or contentious issues and solutions
· Lead strategic and future-focussed departmental delivery challenges.

	Staff and work teams
	· Inspire and motivate teams, provide leadership and clear direction and build manager performance
· Provide information and advice about organisational objectives, policies and procedures
· Drive effective and efficient service delivery and client engagement.

	DCCEEW ICT
	· Ensure close alignment between the Water Group’s ICT, data and technology needs and DCCEEW’s ICT offerings

	External
	

	NSW Government agencies
	· Collaboration and coordination of water planning and related governance.
· Maintain and foster relationship with Natural Resources Commission

	Murray-Darling Basin Authority and Australian Government
	· Collaboration on water resource plans and associated Basin Plan matters.
· Reporting on Commonwealth funded project and program delivery

	Water users, peak bodies and other stakeholders
	· Ensure water planning information supports stakeholder needs and effective consultation
· Tracking and reporting on water planning programs and consultation



Role dimensions
Decision making
The role:
· The role operates with a high level of autonomy and is responsible for making strategic and operational decisions related to the delivery of complex projects and the management of high-performing teams.
· Refers to the Executive Director decisions that require significant change to policy or plan outcomes or timeframes; changes in the organizational structure of the team; are likely to escalate or create substantial or contentious precedent; require a higher administrative or financial delegation, or submission to a higher level of management.
· Plans, leads and organises the work of teams and manages resources through appropriate procurement processes. 

Reporting line
Executive Director Water Planning and Knowledge
Direct reports
· 4 direct reports
· 15 indirect reports
Budget/Expenditure
TBC
Key knowledge and experience
· Demonstrated experience in the delivery of complex, high-value projects and programs in a large and dynamic organisational and government context.
· Strong knowledge of project and program governance, assurance, and delivery frameworks, with a track record of driving continuous improvement and capability uplift.
· Proven ability to lead and develop high-performing teams, foster collaboration across divisions and agencies, and contribute to the effective operation of a business unit or division.
Essential requirements
· Relevant qualifications and/or proven experience in natural resource management 
· Relevant qualifications and/or proven experience in project management
Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities. 
[bookmark: _Hlk36203683][bookmark: _Hlk36565316][bookmark: _Hlk36209343][bookmark: _Hlk36710441]Focus capabilities	
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.

Focus capabilities
	Capability group/sets
	Capability name
	Behavioural indicators
	Level

	[image: Personal attributes]
	Manage Self
Be persistent, self-reflect and commit to learning
	Be a professional role model for colleagues, set high personal goals and take pride in achieving them
Actively seek, reflect on and act on feedback about your performance
Reflect on and use negative feedback as an opportunity for growth and improvement
Take the initiative and act in a decisive way
Pursue and apply new knowledge and practices relevant to your organisation to improve outcomes
	Advanced

	[image: Personal attributes]
	Communicate Effectively
Communicate clearly, pay attention to others and respond with understanding and respect
	Present with credibility, engage diverse audiences and test whether they understand you
Translate technical and complex information clearly and concisely for different audiences
Create opportunities for others to contribute to discussion and debate
Set an example by promoting information sharing across your organisation
Manage complex communications that involve understanding and responding to multiple and divergent viewpoints
Explore creative ways to share information and communicate with diverse audiences
Leverage insights from people with lived experience to shape communication and engagement strategies
Write clearly, concisely and persuasively in a range of styles and formats
	Advanced

	[image: Personal attributes]
	Work Collaboratively
Collaborate with others and value their contribution
	Recognise when effective collaboration between teams leads to achieving outcomes
Communicate with others in your organisation and across government to improve information sharing and collaboration
Facilitate opportunities to collaborate with stakeholders to develop solutions together
Network widely across government and other organisations to increase opportunities to collaborate
Encourage others to use appropriate ways and tools to collaborate, including digital technology
Encourage diverse cultural perspectives in developing strong team relationships
	Advanced

	[image: Personal attributes]
	Plan and Prioritise
Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Understand the links between the business unit, your organisation and the whole-of-government agenda
Ensure business plan goals are clear and appropriate and include contingency provisions
Monitor how initiatives are progressing and adjust them as needed
Anticipate, assess and respond appropriately to the impact of changes, including government policy and economic conditions, on business plans and initiatives
Consider the implications of a wide range of complex issues and shift business priorities when necessary
Support and lead your organisation through change, and evaluate processes and outcomes to inform future planning
	Advanced

	[image: Personal attributes]
	Project Management
Understand and use effective ways to plan, coordinate and control projects
	Prepare and review project scope and business cases for projects with multiple interdependencies
Use key subject matter experts’ knowledge to inform project plans and directions
Design and implement effective stakeholder communication strategies for all project stages
Monitor project completion and implement effective and rigorous project evaluation methodologies to inform future planning
Develop strategies to correct projects if they vary from their plans
Manage transitions between project stages and ensure any changes to projects are consistent with organisational goals
Participate in governance processes, such as project steering groups
	Advanced

	[image: Personal attributes]
	Optimise Business Outcomes
Manage people and resources effectively to achieve public value
	Develop and implement strategic and operational workforce planning practices and initiatives to achieve current and future business goals
Remove any barriers to recruiting and retaining people with diverse cultures, backgrounds and experiences
Encourage staff to take calculated risks to support innovation, adaptability and continuous improvement
Align systems and processes to encourage improved performance and outcomes
Create a workplace culture that encourages people to learn from their mistakes and set an example by doing this yourself
	Advanced




Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role are not relevant for recruitment purposes however may be relevant for future career development.

	Capability group/sets
	Capability name
	Description
	Level

	[image: Personal Attributes]
	Display Resilience and Courage
	Be open and honest, prepared to express your views, and willing to accept and commit to change
	Adept

	[image: Personal Attributes]
	Act with Integrity
	Be ethical and professional, and uphold and promote the public sector values
	Advanced

	[image: Personal Attributes]
	Value Diversity and Inclusion
	Be inclusive and respect diverse backgrounds, experiences and perspectives
	Adept

	[image: Personal Attributes]
	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Advanced

	[image: Personal Attributes]
	Influence and Negotiate
	Gain consensus and commitment from others, and resolve issues and conflicts
	Advanced

	[image: Personal Attributes]
	Deliver Results
	Achieve results by using resources efficiently and committing to quality outcomes
	Advanced

	[image: Personal Attributes]
	Think and Solve Problems
	Think, analyse and consider the broader context to develop practical solutions
	Adept

	[image: Personal Attributes]
	Demonstrate Accountability
	Be proactive and responsible for your actions, and follow legislation, policy and guidelines
	Advanced

	[image: Personal Attributes]
	Finance
	Understand and apply financial processes to achieve value for money and minimise financial risk
	Advanced

	[image: Personal Attributes]
	Technology
	Understand and use available technology to maximise efficiencies and effectiveness
	Adept

	[image: Personal Attributes]
	Procurement and Contract Management
	Understand and use procurement processes to ensure effective purchasing and contract performance
	Advanced

	[image: Personal Attributes]
	Manage and Develop People
	Engage with and motivate staff, and develop their capability and potential
	Advanced

	[image: Personal Attributes]
	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Adept

	[image: Personal Attributes]
	Manage Reform and Change
	Support and champion change, and help others to engage with change
	Adept
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