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Enablement and Delivery Manager 
Position Description 

 

Directorate Digital Innovation and Technology Department Vendors and 

Performance 

Reports To Manager Vendors and Performance Direct Reports Yes 

 

Position Purpose 

The purpose of this position is to lead and enable business-led and IT-led change initiatives by 

ensuring the business can make informed decisions on their processes and technology while 

delivering a high quality advisory support for customer focused service and solution delivery. 

 

Key Responsibilities and Outcomes 

As Enablement and Delivery Manager and member of the Vendors and Performance department 

you will: 

• Lead the business analysis and process design function, ensuring business requirements, 

processes, and solutions are accurately analysed, documented, and aligned to organisational 

priorities. 

• Champion end-to-end design thinking, overseeing requirements elicitation, user stories, and 

process design to uplift capability and drive effective business and digital change. 

• Build and lead a high-performing team of Business Analysts and process specialists, fostering a 

culture of excellence, empowerment, accountability, and continuous improvement. 

• Act as a strategic advisor to business leaders, translating complex needs into clear insights, 

solution options, and informed decision pathways. 

• Collaborate closely with Solution Architects and IT delivery teams to ensure solution designs, 

processes, and technology outcomes are integrated, scalable, and aligned with enterprise 

architecture and roadmaps. 

• Own and evolve the Enablement and Delivery Framework, embedding consistent, repeatable 

practices for analysis, engagement, process design, and delivery readiness. 

• Provide governance, quality assurance, and structured reporting to ensure all initiatives meet 

organisational standards, achieve intended outcomes, and maintain delivery discipline. 

• Ensure a culture of accountability, service excellence, and continuous improvement across the 

digital enablement function. 

• Drive user-centred and inclusive process design, enhancing service delivery, customer 

experience, and operational effectiveness. 

• Act as the primary liaison across IT, business leaders, and external vendors, ensuring clear 

communication, structured engagement, and strong cross-functional alignment. 

• Foster a high-performance, customer-focused, and innovative team culture, championing 

service excellence, continuous improvement, and accountability across the enablement function. 
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Our Values 

Our values shape the way we behave, how we interact with each other and our customers. They 

underpin our decision making and are our guiding principles for how we work every day.  As a team 

member you will take individual accountability for demonstrating the values expectations and 

behaviours. 

 

Decision Making 

Budget Project and operational budgets as approved. 

Delegations Delegations under the Local Government Act 2009 and as 

directed and published in Council’s Delegation Register 

 

 

Knowledge & Experience 

• Extensive experience leading a specialised business analysis and process optimisation function, 

with deep capability in business process mapping, service design, requirements gathering, and 

translation of complex business needs into actionable, high-quality solution designs that enable 

meaningful business change. 

• Demonstrated strength as a senior people leader, with a proven record of building and 

developing high-performing, multidisciplinary teams, fostering a culture of curiosity, 

accountability, customer-centric thinking, and continuous improvement across business analysis 

and process design disciplines. 

• Advanced experience leading end-to-end process design activities, including process discovery, 

future-state design, user-centred design practices, and modelling of complex workflows to uplift 

organisational capability and deliver measurable service and efficiency improvements. 

• Proven ability to drive high-quality stakeholder engagement, navigating diverse business needs, 

facilitating workshops, building trusted advisory relationships, and ensuring clarity of direction, 

alignment, and shared ownership of outcomes across business and DI&T stakeholders. 

• Demonstrated success partnering with Solution Architects, Technical Leads, and IT 

Program/Project Delivery teams to ensure business processes, technical designs, and digital 

solutions are aligned, cohesive, and fully support enterprise strategies, architectural standards, 

and operational readiness. 

• Strong strategic thinking capability, with the ability to balance advisory, governance, and delivery 

responsibilities, prioritise competing needs, shape and influence business-led investments, and 

support organisational decision making through robust analysis, insights, and recommendations. 

• Exceptional interpersonal, communication, and relationship-building skills, with the ability to 

translate complex concepts into clear, accessible language, develop strong networks, and drive 

engagement and alignment across all organisational levels. 

• Demonstrated ability to lead a consistent enablement and delivery framework, embedding 

standards, methodologies, repeatable practices, and performance measures to uplift 

organisational maturity in business analysis, process design, and service delivery. 

 
Note: This position description reflects a summary of the key accountabilities of the position, it is not intended to be an all-

inclusive list of duties, steps and tasks. Leaders may direct team members to perform other duties at their discretion. 


