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Position Context/Purpose

Bendigo Tech School is a place-based, high-tech learning hub in which students and teachers engage
with leading-edge STEAM programs, future-of-work capabilities, and authentic industry-linked
learning. The School’s mission and current operating model require strong curriculum leadership,
program quality assurance, resource coordination, and service reliability as booking volumes
increase and delivery expands across more schools, more classrooms, and more diverse program
formats.

The STEAM Curriculum & Operations Manager is the senior internal delivery lead for Bendigo Tech
School. The role is responsible for coordinating the end-to-end design, scheduling, quality assurance,
operational readiness, and continuous improvement of Bendigo Tech School’s learning programs.

Bendigo Tech School is part of the Victorian Government’s commitment to developing enterprise
capabilities needed by young people to leverage opportunities in the overlapping fields of Science,
Technology, Engineering, Arts and Mathematics (STEAM). Our mission is to build students’
enterprise capabilities to increase their job prospects by enhancing their skills in the areas of digital
technologies, critical and creative thinking, communication, analytics, planning, problem-solving,
self-management, and collaboration.

At the Bendigo Tech School, students use state-of-the-art immersive STEAM learning programs such
as virtual reality, robotics, 3D printing, media production and other technologies to tackle real-life
challenges and develop skills vital for future jobs.

Bendigo Tech School supports teachers from our partner schools to access new technologies,
innovative programs, professional development and learning strategies to support the work they
already do in the classroom. Teachers also have the unique opportunity to expand their own
knowledge and interest in STEAM subjects and real-world problems, working alongside local
industries and La Trobe University.

The Bendigo Tech School’s key objectives are to achieve:

e Aninnovative culture that excites and engages students and teachers

e Strong partnerships with the Bendigo partner schools, businesses and enterprise, Bendigo TAFE, and
La Trobe University

e An environment that enables students, parents, and teachers to understand the future of work,
career, and post-school pathways

e Alearning environment that fosters creativity and innovation while building on the skills of students
to problem solve collaboratively

e Innovative programs that positively impact on the learning opportunities of students in partner
schools.

Bendigo Tech School provides programs for Years 7 to 12 to build their awareness and
understanding of the many exciting local training, work, and career possibilities. Students can also
participate in several different after school programs and design challenges.

Duties at this level will include:

Curriculum leadership and quality
e Responsible for supporting the development, review, documentation and continuous
improvement of Bendigo Tech School programs for Years 7 to 12, teacher PD and selected
industry-facing learning experiences.
e QOversees compliance and quality processes to align programs to the Victorian Curriculum,
enterprise capabilities, pathway relevance and design-thinking pedagogy through

People & Culture Last updated March 2025



maintaining common quality standards, templates, rubrics, lesson documentation, and
review cycles across the programs team.

Uses feedback, booking data, school input, and educator reflection to improve the
relevance, consistency and scalability of programs.

Program operations

Lead operational readiness of all scheduled programs, including staffing allocation, resource
planning, room readiness, equipment coordination and contingency planning.

Coordinate with the STEAM Technician to ensure safe, efficient and repeatable set-up, pack-
down, maintenance and equipment use across all learning spaces.

Oversees the booking-to-delivery process so that schools experience a clear, reliable and
professional service from confirmation through to completion.

Contributes to the internal use of systems, documentation and workflow improvements to
reduce administrative friction of program delivery.

People leadership

Develop and enable the capability of the teaching staff by monitoring and continuously
managing their performance and mentor them to better meet current and future role
requirements.

Provides staff with constructive feedback and support for high-quality performance
contributions.

Contributes to workforce planning, resource prioritisation, succession planning and
capability development within the broader team at the tech school.

Planning, reporting and risk.

Contributes to school planning, reporting and review processes including KPI tracking,
program improvement priorities and other operational reporting.

Supports the effective implementation of policies and processes relating to child safety,
OHS, compliance and responsible use of digital technologies, and Al-supported teaching
tools.

Escalates operational issues, resource risks, delivery bottlenecks or quality concerns to the
Director in a timely manner.

Deputise for the Director on internal operational and program matters as required.

Essential Criteria

Skills and knowledge required for the position

A degree in Education or a relevant STEAM discipline with substantial experience in
curriculum design, program leadership, and educational operations; postgraduate study or
equivalent experience highly regarded.

Ability to develop innovative STEAM programs using advanced technologies and
contemporary pedagogy.

Ability to be responsible for the delivery of educational programs

Demonstrated management and leadership skills with experience in managing and leading
staff to promote a cohesive and effective team and managing workflows.

Proven experience and success in managing staff performance and development.
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e QOperational and project-management capabilities, able to balance quality, timeliness,
staffing, and resource constraints.

e Demonstrated ability to manage multiple stakeholders to achieve stated outcomes.

e Demonstrated high level of self-motivation and personal management skills.

e Demonstrated ability to form a detailed knowledge of academic and administrative policies
and the interrelationships between a range of policies and activities.

e Demonstrated experience working with and influencing senior management.

e Demonstrated experience managing and controlling budgets/resources/funding and an
understanding of financial management procedures.

e Strong interpersonal skills including ability to negotiate, motivate, influence and build
relationships

e High digital fluency, including the ability to work productively with learning technologies,
CRM-style workflows, data, and Al-supported tools.

Capabilities required to be successful in the position

e Ability to work collaboratively, demonstrate inclusivity and tailor communication in a way that
is meaningful to the audience — consistently modelling accountability, connectedness,
innovation and care.

e Ability to align individual and University goals and create a safe, inclusive, high-performing
culture — modelling and enabling accountability, connectedness, innovation and care.

e Ability to cultivate and create space for creativity and innovation, enabling staff members to
solve local problems and identify improvements to current work practices.

e Ability to make sense of data to inform decision-making — building a culture in which staff
members actively contribute to the continuous improvement of local practices.

Essential Compliance Requirements
To hold this La Trobe University position the occupant must:

e hold current Teacher Registration with the Victorian Institute of Teaching; AND

e take personal accountability to comply with all University policies, procedures and legislative
or regulatory obligations; including but not limited to TEQSA and the Higher Education
Threshold Standards.

Other Information

The position description is indicative of the initial expectation of the role and subject to changes to
University goals and priorities, activities or focus of the job.

Position Flexibility

We offer flexible work arrangements that can assist you in balancing your work and other
responsibilities.

Why La Trobe:

e Develop your career at an innovative, global university where you’ll collaborate with
community and industry to create impact.

e Enjoy working on our inspiring and stunning campuses — the perfect hub for industry,
students and academics

e Help transform the lives of students, partners and communities now and in the future

People & Culture Last updated March 2025



e La Trobe University adopts an Al-first approach and welcomes staff who embrace Al curiosity
to drive innovation in their work

This is more than just a job. Working at La Trobe offers opportunities to demonstrate excellence and

transform lives.

Here, you’ll join exceptional people, partners and communities, who power our operations with

ambition and purpose.

Our success can be attributed to its strong sense of community. We have a long-standing
commitment to diversity, inclusion and social justice; we are committed to providing a workplace
where all staff feel valued, respected and supported to achieve their full potential. We strive to build
a workplace where all employees of diverse backgrounds, abilities, experiences, sexuality, gender,
religion and age are welcome, valued, respected and one that is representative of our community.
We demonstrate our cultural qualities by holding ourselves accountable and creating a culture of
trust and innovation while genuinely caring for one another.

La Trobe’s Cultural Qualities:

We are connected to each other and the
communities around us. We engage with
those communities to learn from our
past, inform our present and impact our
future.
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WE ARE
INNOVATIVE
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We are innovative in tackling the most
important issues of our time. We are
inquisitive and seek to develop new ideas
that positively impact the way we work and
the world around us.

WE ARE
ACCOUNTABLE

We are accountable for what we do and
share a commitment to excellence. We
are courageous and respectful in the way
we hold ourselves and each other to
account.

WE
CARE

W

We care about what we do and
value the power of education and
research. We care about each other
and strive to create a safe and
inclusive community.
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