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Position Description		SA Water
[bookmark: _Toc148940614][bookmark: _Toc216665672]Delivering trusted water services for a sustainable and healthy South Australia
	Position title 
	[bookmark: _Hlk215064277]Program Director Growth Integration

	Business Group
	Growth Group
	People leader

	 Senior Manager Integrated Growth Planning 

	Business Unit 
	 Integrated Growth Planning
	Direct report(s)
	 Program Manager Infrastructure Planning (contract role)



Purpose
	This Program Director role will be responsible for leading the integration  of the  Growth planning team activities, internally across the 5 planning streams, across the broader growth team, and more widely across relevant business units in SA Water. The role is responsible for leading and managing delivery of the program’s objectives to ensure planning outputs are consistent, time aligned, and targeted to the needs of the SA Water business and key stakeholders. This will include project planning, consultant and procurement management, schedule, programming and risk planning and mitigation. The role will be able to manage complex cross organisation relationships to ensure successful collaboration and delivery,and identify risks and elevate in a timely manner for support or resolution, without compromising Government commitments. 
This role will require an in-depth expertise in program and change management and control to ensure the program meets all cost, schedule and scope outcomes and objectives. 
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Key accountabilities
Success in this role will be evaluated on the following key accountabilities: 
	Key accountabilities
	Accountability details

	Demonstrate organisational compliance
	· Maintain the integrity of the Corporate Compliance Framework by adhering to all organisational and legal obligations. These include, but are not limited to, Legislation, Regulations, Codes of Practice, Licences, Policies, Processes, and Work Instructions – for example this includes the Work Health and Safety Act 2012 and its Regulations, the Code of Ethics for the South Australian Public Sector, our Fair Treatment, Anti-Discrimination and Harassment procedure and Ethical Standards procedures and the State Records Act 1997.

	[bookmark: _Hlk215063694]Build and lead an effective Integration and Master Planning function  that works collaboratively toward achieving the project goals

	· Accountable for a high-performing agile and cohesive team able to direct and support through ambiguity, change and uncertainty. 
· Ensure the team works collaboratively to leverage the collective capability, make better decisions and move forward with commitment.
· Drive the collaboration of functional disciplines to shape integrated outcomes that are high-quality and create value for our business.  
· Lead and coach team members to deliver high quality task outcomes, and ongoing professional development and growth. 
· Ensure delivery plans are developed to achieve strategic priorities and performance goals, ensuring team accountabilities are clear.
· Build and lead a strong and positive safety culture within the team, leading by example, and with consultants.Undertake project manager performance reviews to ensure a high functioning resource performance.
· Develop and implement efficient structures.

	[bookmark: _Hlk215063713]Accountable for effective program governance
	· Represent the Senior Manager – Integrated Growth Planning in internal and external forums as required.
· Proactive forecasting of project challenges, and senior management and/or Steering Committee, leadership team and sponsors engagement on matters for consideration
· Ensure a robust structured governance authority and decision-making framework including single points of accountability 
· Establish specific project governance policy and principles, project governance and measurement, in collaboration with SA Water requirements
· Ensure compliance with environmental statutory and governance responsibilities      
· Identify opportunities for improvement, including sharing with senior management and Growth Group leadership                                               

	[bookmark: _Hlk215063751]Lead Program delivery engagement with key personnel consultants and partners.
	Responsible for ensuring Senior and General Managers, and Managers are up-to-date with program progress and challenges and opportunities are elevated in a timely manner.
· Responsible for building effective and collaborative relationships with SA Water consultant partners.
· Support Program and SA Water engagement activities with community, government agencies and industry, as required.

	[bookmark: _Hlk215063759]Lead development and delivery of planning integration across SA Water to ensure Growth objectives are met
	· Lead the collaborative work program required to ensure SA Water delivers the outcome for the greatest value 
· Manage team interfaces to ensure success of Growth Transformation objectives
· Identify and deliver key milestones that ensure the program is delivered on time, on budget and covers all agreed scope areas.
· Identify, plan, and mitigate risks to Program delivery across all aspects of project and program management 
· Elevate risks to executive management in a timely manner and work collaboratively to mitigate and control risk, in a manner that supports broader SA Water organisational goals and operating political settings.
· Influence, lead and negotiate with internal resources including Systems Planning and Infrastructure Planning & Strategy, Engineering and Supply teams to undertake project work as and when required in line with Program needs.
Drive effective management of contracts with our consultant partners to draw on expertise to deliver cost-effective and timely outputs, and meet Growth group and business expectations.
· Extensive knowledge of delivery performance measures and work with others to strive to beat them
· Deliver governance to a standard that meets SA Water and Government expectations.
· Identify opportunities for improvement.



Skills, knowledge, experience, behaviours, and attitudes
Key selection criteria: 
	Specialist skills/knowledge, qualifications, licences and/or tickets, and/or equivalent experience, attitudes and/or behaviours critical to the success of this role
	Essential/Desirable

	[bookmark: _Hlk215063791]Hold relevant project management, advisory  or related tertiary qualifications and/or industry knowledge, and understanding of relevant technical, regulatory and policy requirements.
	Essential 

	[bookmark: _Hlk215063804]An understanding of the South Australian water sector, design and delivery processes and strategic planning processes.
	Essential

	[bookmark: _Hlk215063812]Highly developed strategic and analytical skills and demonstrated capacity to successfully manage assessment and resolution of complex issues across multiple teams and stakeholders.
	Essential

	[bookmark: _Hlk215063821]Highly developed organisational skills, including the ability to prioritise and multi-task.
	Essential

	[bookmark: _Hlk215063834]Stakeholder management skills, including a demonstrated ability to influence internal and external stakeholders, effect long lasting relationships, and drive mutually acceptable outcomes.
	Desirable

	Ability to draw high quality conclusions and to make technical and strategic recommendations on the basis of data analysis, research and engagement.
	Essential

	Excellent written and verbal communication skills and an ability to clearly articulate messages to a variety of audiences, including:
· Preparation of high-quality reports, presentations and responses on complex issues.
· Proven ability to engage with senior leaders to deliver successful outcomes.
	Essential

	Ability to prioritise and elevate Program and organisational technical and strategic risks within the business
	Essential

	High level of negotiation skills to resolve complex issues with numerous stakeholders.
	Desirable



Key stakeholder relationships
Stakeholder relationships critical to the success of this role: 
Systems Planning – Manager Water and Wastewater
Asset Planning – Lead Water, Wastewater and Integrated Water Management 
Executive Director, Strategic Projects and General Manager, Growth
Sustainable Infrastructure Senior management and staff at all levels
Executive, other Senior Managers and staff at all levels.
consultant partners
Design partners
Special conditions
Flexible hours and some after hours as required.
To ensure your safety in performing the inherent requirements of the role, you will be required to undergo initial and subsequent medical clearances in addition to some immunisations as relevant to your position. 
Depending on the role you will be required to undergo initial and/or subsequent clearance checks to ensure your ongoing suitability for the role.  These may include a criminal police check, traffic check, Working with Children and/or Working with Vulnerable People checks.
Some intra and/or interstate travel.

The Position Description outlines what the requirements of the role are.  The behaviours you demonstrate are equally as important, and form part of the inherent requirements of the role.
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We value We do work We keep Our work We are future
our people that matters it real has impact focused
| can bring my whole self to work. We are purposeful. We care We do the right thing. We We are proud to deliver for our We look ahead.
My opinions matter. We value for our environment. keep each other safe. customers and communities. We We embrace change.

each other. We act safely. Everyone contributes. We look out for each other. make every dollar count. We are resilient.
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