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Project manage and deliver key organisational development activities across the ABC to support
organisational effectiveness, employee engagement and culture. The role is responsible for the
successful planning, coordination and continuous improvement of core enterprise OD programs,
including engagement surveys, the annual performance and goals process, recognition initiatives and
other organisation-wide people initiatives, ensuring delivery is timely, high quality and aligned with

organisational priorities and ABC values.

Organisational Development Program Delivery

e Project manage the end-to-end delivery of key organisational development activities and annual

people cycles, including:

o employee engagement surveys and follow-up activities

o the annual performance and goals process

o recognition initiatives

o other enterprise OD frameworks and programs as required.




Develop and maintain detailed project plans, schedules and delivery milestones to ensure
initiatives are delivered on time and to agreed quality standards.

Coordinate inputs across People & Culture and the broader organisation to support seamless
delivery of OD programs.

Stakeholder and Relationship Management

Partner with People & Culture colleagues, business leaders and external providers to plan and
deliver OD initiatives effectively.

Act as a key point of contact for stakeholders, providing clear guidance, timelines and support
throughout OD delivery cycles.

Support leaders and teams to understand, adopt and effectively engage with OD processes and
initiatives.
Reporting, insight and Continuous Improvement

Prepare high-quality reports, dashboards and briefing materials that track participation,
outcomes, risks and emerging themes.

Collect and analyse feedback, data and insights from OD activities (e.g. survey results, process
reviews, stakeholder feedback).

Identify opportunities to enhance OD frameworks, tools and delivery approaches to improve
impact, user experience and alignment with organisational needs.

Contribute to the evolution of organisation-wide OD practices based on evidence, trends and best
practice.

Alignment to Strategy and Change

Ensure OD activities align with organisational strategy, People & Culture priorities and broader
change initiatives.

Support the delivery of organisational change programs by embedding OD practices and rhythms
that enable engagement, clarity and accountability.

Translate organisational priorities into practical, well-managed OD initiatives that support culture
and performance.

Governance, Values and Safety

Actively promote the ABC values and comply with all relevant ABC policies, procedures and
guidelines.

Cooperate with any reasonable instruction, procedure or policy relating to safety and take
reasonable care for your own safety and that of other people who may be affected by your
conduct while at work. Additional WHS responsibilities apply to Managers and Supervisors, Team
Directors, and other Officers.

Key Capabilities/Qualifications/Experience

1. Relevant tertiary qualifications or demonstrated equivalent skills, knowledge and experience.

2. Demonstrated significant experience project managing organisation-wide organisational
development, people or culture initiatives in a complex environment.

3. Strong understanding of core OD practices, including engagement surveys, performance and
goals processes, recognition, and culture initiatives.

4. Proven ability to manage multiple projects and delivery cycles with competing priorities and
tight timeframes.



10.

11.

Well-developed stakeholder management skills, with the ability to build productive relationships
across levels and functions.

Strong planning, coordination and problem-solving skills, with attention to detail and delivery
discipline.

Significant experience working with data and insights to inform continuous improvement of
people practices.

Outstanding communication and interpersonal skills with the ability to clearly and practically
engage leaders and employees on OD processes and expectations.

ABC Values: Demonstrated commitment to the ABC Values — Aim High, Think Differently, Take
Ownership and Deliver Together.

ABC Policies: Understanding of the relevance and scope of ABC policies and the ABC Values and
a commitment to adhere to these; particularly in relation to complying with health, safety and
wellbeing requirements in the workplace and acting in accordance with the ABC Values.

Diversity and Inclusion: Ability to communicate effectively and build relationships with people
from a range of diverse backgrounds.
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