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Estimator - Resourcing 
 

Position Details 

Reports to Estimating Team Leader 

Group Chief Operating Officer 

Location Brisbane, Canberra, Melbourne or Sydney 

  

 

Organisational environment 
Airservices is a government-owned organisation providing safe, secure, efficient and environmentally 
responsible services to the aviation industry. 

Each year we manage over four million aircraft movements carrying more than 156 million passengers and 
provide air navigation services across 11 per cent of the world’s airspace. 

Airservices has two major operating centres in Melbourne and Brisbane and a corporate office in Canberra. We 
operate 29 air traffic towers at international and regional airports and provide aviation rescue fire-fighting 
services at 26 Australian airports. 

We are committed to continuing to improve our business by providing our customers with services they value 
and embedding new ways of working and technology investments to further innovate and optimise. 

EPMO 

Airservices and the aviation industry is undergoing a period of significant change, and our services, processes 
and systems will undergo transformational change of the next five to ten years to respond and in some cases 
lead these changes. Project Delivery, within the Chief Operating Officer group, provides the capability required 
to lead, manage and deliver programs and projects that form Airservices transformational change plan.  

EPMO is established in late 2024, as the centre of excellence to provide portfolio, program and project 
management guidance to Airservices’ transformation portfolio, as well as providing strategic insights through 
various reporting and performance analysis. In addition, EPMO offers centralised project functions and 
disciplines such as scheduling, risk management, assurance and business analysis to support various 
portfolios and projects delivery. 

Primary purpose of position 
The Estimator – Resourcing supports enterprise planning and investment decision-making by developing 
resource-driven cost and schedule inputs, with a strong focus on resource demand, effort modelling and 
validation of business supply capacity. 

The role specialises in translating scope into effort-based resource requirements, building resource profiles and 
Enterprise Resource Level (ERL) views to ensure business cases and project plans are aligned with realistic 
workforce capacity. 

Working closely with Estimating, Scheduling, Finance and business stakeholders, the position ensures that 
cost, schedule and resource assumptions are integrated, consistent and evidence-based, enabling more 
accurate forecasting, prioritisation and funding decisions. 
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Accountabilities and responsibilities 
Position Specific 

• Develop effort-based resource estimates aligned to WBS/PBS structures. 

• Build resource-loaded outputs to quantify delivery effort across projects and business cases. 

• Produce resource demand profiles by role, capability and timeframe (internal, external, SME). 

• Support development of Enterprise Resource Level (ERL) views to provide aggregated demand visibility. 

• Provide resource and effort inputs to Strategic and Full Business Cases. 

• Support development of cost estimates through alignment of effort, rates and resource assumptions. 

• Ensure consistency between cost estimates, schedules and resource profiles. 

• Contribute to Basis of Estimate documentation for resource and effort assumptions 

• Work with business units to validate resource supply assumptions, capacity baselines and availability 
constraints. 

• Compare demand vs supply to identify gaps, constraints and delivery risks. 

• Support workforce planning inputs and affordability considerations 

• Contribute to development of standard approaches for resource estimating, ERL and demand profiling. 

• Support development of benchmarks, productivity rates and effort norms. 

People 

• Collaborate with Project Managers, Program Managers, BAU Managers and other business leaders to 
ensure project and program management frameworks and methodologies are being applied. 

• Develop and maintain effective working relationships with key internal and external stakeholders to 
ensure open and effective communication. 

• Maintain an effective relationship with Airservices leadership to ensure effective coordination of all 
activities in support of organisational objectives. 

Compliance, Systems and Reporting 

• Comply with enterprise governance systems and policies, including safety, environmental, WHS, risk and 
compliance. 

Safety 

• Demonstrate safety behaviours consistent with enterprise strategies. 

Key performance indicators 
Efficient, Effective and Accountable 

• Accuracy and reliability of resource and effort estimates. 

• Quality and usability of resource demand profiles and ERL outputs. 

• Alignment between resource, cost and schedule assumptions. 

• Timely delivery of estimating support to business cases and planning activities. 

• Identification and visibility of resource constraints and risks. 

Safety 

• Compliance with safety, risk, environmental and any other standards. 
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Key relationships 
• Project Managers & Program Managers – provide estimating inputs, validate scope assumptions, clarify 

delivery strategies and support business case and change request development.  

• Schedulers & Strategic Scheduling Team – align cost, schedule and resource assumptions; ensure 
CBS/WBS consistency and support integrated planning.  

• Risk Management Team – collaborate on QRA inputs, risk identification, contingency development and 
alignment between cost and schedule risk.  

• Finance – ensure cost structures, rates, financial mappings and forecasting align with enterprise financial 
frameworks and reporting requirements.  

• Business Case Enabling – provide estimating inputs to strategic and full business cases and support 
prioritisation and investment decisions.  

• Technical SMEs & Engineering Leads – gather technical data, validate effort assumptions and test 
feasibility of cost drivers.  

• Internal and external stakeholders – liaise and build relationships with both internal and external 
stakeholders to ensure project compliance with various Airservices frameworks and regulatory 
requirements. 

Skills, competencies and qualifications 
• Tertiary qualifications in engineering, finance, project management or related discipline preferred. 

• Experience in project estimating, cost engineering or project controls within complex environments.  

• Strong analytical capability with proficiency in spreadsheets, estimating tools and data modelling.  

• Understanding of estimating methods (bottom-up, analogous, parametric, three-point etc.) and cost 
control principles.  

• Understanding of workforce capacity, utilisation and supply-demand balancing concepts. 

• Ability to interpret technical, commercial and schedule information to develop accurate cost models.  

• Strong communication skills, able to explain cost assumptions and drivers clearly to non-technical 
stakeholders.  

Performance standards and behaviours 
As a member of Airservices, you will consistently demonstrate performance standards and behaviours that 
meet our Code of Conduct. This includes: 

• Treating everyone with dignity, respect and courtesy. 

• Acting with honesty and integrity. 

• Acting ethically and with care and diligence. 

• Complying with all Airservices policies and procedures, and applicable Australian laws. 

• Disclosing and taking reasonable steps to avoid any actual, potential or perceived conflict of interest. 

• Behaving in a way that upholds our vision, mission and values, and promotes the good reputation of 
Airservices. 


