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Strategic Scheduling Lead

Position detail

Reports to Portfolio, Program and Project Control Manager
Gl’OLlp Chief Operating Officer
Location Brisbane, Canberra, Melbourne or Sydney

Organisational environment

Airservices is a government-owned organisation providing safe, secure, efficient and environmentally
responsible services to the aviation industry.

Each year we manage over four million aircraft movements carrying more than 156 million passengers, and
provide air navigation services across 11 per cent of the world’s airspace.

Airservices has two major operating centres in Melbourne and Brisbane and a corporate office in Canberra.
We operate 29 air traffic towers at international and regional airports, and provide aviation rescue fire fighting
services at 26 Australian airports.

We are committed to continuing to improve our business by providing our customers with services they
value, and embedding new ways of working and technology investments to further innovate and optimise.

EPMO

Airservices and the aviation industry is undergoing a period of significant change, and our services,
processes and systems will undergo transformational change of the next five to ten years to respond and in
some cases lead these changes. Project Delivery, within the Chief Operating Officer group, provides the
capability required to lead, manage and deliver programs and projects that form Airservices transformational
change plan.

EPMO is established in late 2024, as the centre of excellence to provide portfolio, program and project
management guidance to Airservices’ transformation portfolio, as well as providing strategic insights through
various reporting and performance analysis. In addition, EPMO offers centralised project functions and
disciplines such as scheduling, risk management, assurance and business analysis to support various
portfolios and projects delivery.

Primary purpose of position

The Strategic Scheduling Team Leader leads the development, integration and governance of strategic-level
schedules across the enterprise. The role is responsible for establishing and maintaining an integrated,
holistic view of program and portfolio delivery timeframes, dependencies and constraints to support
executive decision-making.

The position leads a team of master schedulers and business case schedulers, providing direction, capability
uplift and quality assurance to ensure consistent, high-quality scheduling practices across the organisation.

A key accountability is leading the development and ongoing management of enterprise-level Integrated
Master Plans (IMPs), including major initiatives such as the ATM Service Transformation IMP, ensuring
alignment across programs, portfolios and strategic objectives.
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The role ensures early-phase strategic schedules, business case schedules and delivery plans are realistic,
risk-informed and fully integrated, with clear visibility of cross-program dependencies and critical path
impacts. It provides enterprise-level insights that enable informed investment, prioritisation and sequencing
decisions.

Accountabilities and responsibilities

Position Specific

Lead the development and maintenance of enterprise Integrated Master Plans (IMPs), including the
ATM Service Transformation IMP.

Establish and maintain a single integrated view of schedule, dependencies and delivery sequencing
across portfolios and programs.

Ensure alignment between strategic planning, business cases and delivery schedules.
Drive enterprise-wide scheduling standards, frameworks and governance.

Provide strategic schedule insights to executives to support prioritisation, investment and sequencing
decisions.

Oversee development of early-phase schedules for Strategic and Full Business Cases.

Ensure schedules are realistic, risk-adjusted and aligned with organisational delivery capability.
Embed quantitative schedule risk assessment (e.g. Monte Carlo) into planning practices.

Lead identification, mapping and management of cross-program and cross-portfolio dependencies.
Lead, mentor and develop a team of Master Schedulers and Business Case Schedulers.

Define roles, standards and expectations for strategic scheduling capability.

Build organisational capability in integrated planning, dependency mapping and risk-informed
scheduling.

Leadership core capabilities

Communicating & influencing
Leading and managing change
Building effective teams
Strategic thinking

Managing risk and quality
Managing for performance
Customer-centric approach

Negotiation

People

Collaborate with Project Managers, Portfolio Leads, Business Case authors, SMEs, and strategic
planning teams to gather assumptions, validate inputs and ensure alignment across functions.

Drive effective working relationships with stakeholders to ensure that there is effective coordination of
all activities in support of organisational objectives

Maintain an effective relationship with Airservices leadership to ensure effective co-ordination of all
activities in support of organisational objectives

Compliance, Systems and Reporting

Comply with enterprise governance systems and policies, including safety, environmental, WHS, risk
and compliance



Safety

o Demonstrate safety behaviours consistent with enterprise strategies

Key performance indicators
Efficient, Effective and Accountable

o Delivery of accurate, realistic and risk-adjusted early-phase schedules that form a credible basis for
business case development and subsequent planning.

o Predictability and quality of schedule assumptions, including confidence level alignment and
appropriate use of contingencies and schedule allowances.

e Timely, high-quality scheduling support to Strategic and Full Business Cases, with clear logic,
transparent assumptions and traceable methodology.

e Quality and clarity of dependency identification, mapping and logic linking to support risk, constraint
and critical path analysis.

e Accuracy and usefulness of schedule-related insights provided to support investment decisions,
including early identification of risks and feasibility concerns.

e Visibility and management of cross-program dependencies and constraints.
e Strength of enterprise-wide scheduling capability and consistency.
o Effectiveness in influencing executive decision-making through actionable insights.

e Clearly communicates schedule reasoning, risks and constraints to influence decision-making at
senior levels.

Commercial
o Determine and adhere to Airservices procurement guidelines and procedures

e Conduct contracting and procurement activities per Airservices standards and communicate
requirements and/or specifications to achieve project objectives.

o Evaluate responses from suppliers and follow agreed selection processes. Develop positive working
relationships with contractors, suppliers and third-party consultants.

Safety

e Compliance with safety, risk, environmental and any other standards

Key relationships

e Scheduling & Estimating— integration of cost, schedule and scope (CBS/WBS alignment, resource
profiles).

e Business Case Enabling — ensure fit for purpose scheduling support to Business Case development in
a timely manner.

o Enterprise Planning / Strategy — investment case development and prioritisation.
e Vendors and SMEs — market data, rates and benchmarking.
e Assurance — quality gates, peer reviews and standards.

o External vendors and stakeholders — Liaise and build relationships with vendors and stakeholders as
to maintain the PPM system for ongoing subscription, technical support and system upgrades.



Skills, competencies and qualifications

Formal tertiary qualifications in project management, engineering, quantity surveyor or a related
discipline.

Extensive experience in strategic and enterprise-level scheduling

Proven leadership experience managing scheduling teams

Strong expertise in integrated master planning and dependency management.

Advanced knowledge of schedule risk analysis and modelling techniques.

Proficiency in scheduling tools (e.g., MS Project, P6) and analytical tools for risk modelling.

Demonstrated understanding and knowledge of various project program frameworks and
methodologies, such as PMBoK, Agile PM, MSP.

Strong communications skills, including ability to build relationships and effectively influence a range of
internal and external stakeholders.

Performance standards and behaviours

As a member of Airservices, you will consistently demonstrate performance standards and behaviours that
meet our Code of Conduct. This includes:

Treating everyone with dignity, respect and courtesy

Acting with honesty and integrity

Acting ethically and with care and diligence

Complying with all Airservices’ policies and procedures, and applicable Australian laws

Disclosing and taking reasonable steps to avoid any actual, potential or perceived conflict of interest

Behaving in a way that upholds our vision, mission and values, and promotes the good reputation of
Airservices.



