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Position Senior Project Manager Reports to Area Lead Program Delivery Group 3 

Division Service Delivery Span of Control Direct Reports: 0 Indirect Reports: 0 Grade 16 

Role Purpose Measures of success 

The Senior Project Manager is accountable to the Area Lead Program Delivery for safely delivering high quality natural resource management and 
civil projects, project manage high profile / risk projects, take a lead role in responses to events / investigation, and mentor project managers and 
project officers. 

Time focus:   (see detail over page) 

5% Influencer 5% Strategist 
45% Contributor  45% Driver 

Key individual accountabilities Qualifications & Experience 

• Develop and manage all aspects of complex civil and natural resource projects 
• Ensure projects are delivered safely to minimise the risk of harm to work crews and the community through risk assessments and regular 

monitoring and compliance   
• Develop work schedules in line with customer expectations and regularly communicate with internal and external stakeholders on project 

progression  
• Oversee and ensure projects are delivered by contractors to high levels of quality, where quality is primarily measured by internal customers 

through feedback, inspection test plans and specifications 
• Oversee project budgets and ensure projects are delivered within the negotiated budgets agreed to by internal  
• Review scopes, plans and proposals prepared by Project Managers at the direction of the team leader  
• Lead continuous improvement projects that are aimed at improving business as usual processes 
• Provide mentoring for project managers and project officers within the minor capital team 
• Taking care of own and colleagues Health and Safety through identification and reporting of hazards and active involvement in improvement 

initiatives 

• A tertiary degree or diploma in natural resource 
management, engineering or related discipline  

• Extensive experience in complex project 
management  

• Significant experience with respect to preparing 
request for quotes and evaluating quotes 

• Demonstrated knowledge of civil engineering 
and natural resource management disciplines. 

• Demonstrated Knowledge and experience of 
project management practices within the 
Victorian Water Sector. 

Key shared accountabilities Technical capability  

• Our People: Engagement Scores, NNWW, role model MW values & behaviours 
• Financial Sustainability: Overall MW Budget and Business plan (where applicable) 
• Customer and Community: Divisions internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where applicable) 
• Safety Leadership:  Safety Scores from C&E survey 
• Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction 
• Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework. 
 
 
 
 
 
  

• High level communication, relationship 
management, negotiation and influencing skills 

• Strong mentoring & leadership skills, providing 
technical guidance and oversight in relation to 
complex works, projects and programs 

• Strong risk identification, assessment and 
control capabilities 

• Strong financial estimate, budgeting and 
forecasting capabilities. 

• Technically strong understanding of accounting 
principles, budgeting processes, and monthly 
and yearly forecasting. 
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Decision Rights – owns Decision Rights - influences • The role requires a strong understanding of 
Occupational Health and Safety (OHS) 
legislation and regulations, with the capability 
for ensuring OHS compliance and managing 
safety protocols on site. 

• Management projects whilst ensuring value for-money outcomes 
• Project financial forecasting, estimation and management 
• Mentoring & leadership to team members. 
• Risk identification, assessment and controls 
• Safety leadership, site supervision and record keeping 
• Management of stakeholder interactions including negotiations 
• Near miss/ incidents investigations- communicate and apply 

learnings 

• Ability to identify and initiate business, system and safety 
improvements 

• Mentor and develop  Project Managers and Project Support 
Officers 

• Contribute towards developing team priorities by considering 
overall team goals 

• Inspire through role modelling of safety culture, values, mind-sets 
and habits to bring to life our desired culture 

 

 

Time Focus 

Influencer Strategist Contributor Driver 

• Influence change across your team and the 
organisation to accelerate strategy execution, 
mindset change and accountability.  

• Build strategic relationships across the 
organisation and relevant external markets 
(peers, partners, govt.). 

• Support business leadership 

• Position your team and the organisation for 
the future (Future Focus), using foresight for 
innovation 

 

• Contribute to achieving team and business 
goals 

• Leading, coaching and inspiring. 

• Implement a high standard of project 
management and technical skills in delivering 
business and community outcomes on highly 
complex projects. 

• Contribute to knowledge sharing and 
development of less experienced colleagues 
to build technical capability and development 
of the team. 

• Contribute to achieving team KPIs Plan. 

 

• Focus on efficient operation of business, 
ensuring risk, compliance and customer 
outcomes are delivered.  

• Driving operational effectiveness, process 
improvement, achieving capital spend targets, 
and ensure consistent audit outcomes 

 
 


