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Position Waterways Strategy Lead Reports to Manager Strategic Catchment Plann %"r Group 3 g} 4
2 o
Division Services Futures Span of Control Direct Reports: 0 Indirect Reports: o Grade 16 ; ]
Role Purpose Measures of success
This role is accountable to Manager Strategic Catchment Planning and is responsible for leading the development of Melbourne Water’s Time focus: (see detail over page)
catchment and waterway strategies and providing strategic oversight and direction for their implementation, in collaboration with the Regional 5% Influencer 5% Strategist
Catchment Strategy Lead. The role ensures that strategies are effectively designed, developed, and executed, guiding the organisation towards 45% Contributor 45% Driver
integrated and sustainable catchment and waterways outcomes. The Waterways Strategy Lead will work in collaboration with internal teams,
Traditional Owner Groups, and other key stakeholders to deliver on legislative obligations and community expectations.
dividual acco ab s Qualifications & Experience

* Lead the development of the Regional Catchment Strategy (RCS) and Regional Waterways Strategy (RWS) in collaboration with the Strategic *  Degree qualified in Natural Resource

Catchment Planning team. Management or relevant discipline and/or

* Lead and coordinate the governance for RCS and RWS cross-sector strategies through the Catchment Partnership Agreement extensive experience in a similar role in the

*  Manage the annual communication and stakeholder engagement programs to support the RCS and RWS. environment and water sector.

*  Strategically engage and communicate with external agencies and delivery partners to support strategy development and implementation. *  Extensive experience leading and influencing

*  Foster strong working partnerships with Traditional Owners to reflect aspirations for healthy Country in the RCS and RWS. strategies or cross-sectoral initiatives in

*  Design and deliver engagement initiatives for internal and external stakeholders for the RCS and RWS. complex operating environments.

*  Contribute to the strategic oversight of the current Healthy Waterways Strategy (HWS) 2018-2028. This includes supporting teams to develop |*  Experience translating government guidelines,
and communicate the annual report, scope and communicate the final strategy evaluation, and understand and implement the strategic legislative obligations, corporate goals, and
intent of the Strategy. diverse stakeholder expectations into clear,

*  Ensure strategic alignment of the RCS/RWS (HWS) with other guiding strategies and plans such as the Yarra Strategic Plan, Waterways of the actionable strategies that enable effective and
West, Biodiversity Conservation Action Plan and other relevant plans to the Port Phillip and Westernport region. efficient business implementation.

*  Taking care of own and colleagues Health and Safety through identification and reporting of hazards and active involvement in improvement |* Demonstrated experience in managing cross-
initiatives. sector governance and executive support.

*  Experience in building and maintaining trusted
partnerships and influence with internal and
external stakeholders and Traditional Owners.

Key shared accountabilities Technical capability

* Our People: Engagement Scores, NNWW, role model MW values & behaviours *  Expertise in strategy development, including

* Financial Sustainability: Overall MW Budget and Business plan (where applicable) project planning and management.

* Customer and Community: Divisions internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where applicable) |*  Expertise in catchment, waterway or natural

* Safety Leadership: Safety Scores from C&E survey resource management

* Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction . Strategic governance and stakeholder

* Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework. engagement & management.
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Decision Rights — owns

Decision Rights - influences

*  Execution of Team Strategy and business plan deliverables

*  Project related planning and management

*  Designing and developing engagement programs

*  Direction of engagement program budget

*  Approval of financial expenditure (within delegated authority)
*  Oversight and preparation of the governance

*  Stakeholder communication

Embedding a Safety culture across the organisation R
Team’s operational budget
Regional Catchment Strategy, Healthy Waterways Strategy and R

statewide natural resource management policy and guidelines
Fostering trusting partnerships with internal and external
stakeholders.

»Highly developed skills.in stakeholder ; v
engagement design and delivery. ;
Technical understanding and ability to
strategically identify and communicate critical
leverage points and opportunities.

Influencer Strategist

Time Focus

Contributor

Driver

* Influence change across your team and the
organisation to accelerate strategy execution,
mindset change and accountability.

* Build strategic relationships across the
organisation and relevant external markets
(peers, partners, govt.).

* Support business leadership

innovation

* Position your team and the organisation for
the future (Future Focus), using foresight for

* Contribute to achieving team and business
goals

* Working with others to contribute knowledge,
skills and experience to organisational
outcomes.

* Focus on efficient operation of business,
ensuring risk, compliance and customer
outcomes are delivered.

* Driving operational effectiveness, process
improvement, achieving capital spend targets,
and ensure consistent audit outcomes
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