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	Position
	Manager, Drinking Water Research
	Reports to
	Head of Research & Modelling
	Group
	3

	Division
	Service Futures
	Span of Control
	Direct Reports:
	 0
	Indirect Reports:
	 5-10
	Grade
	  16

	Role Purpose
	Measures of success

	The Manager, Drinking Water Research is accountable to the Head of Research and Modelling for coordination of research relating to Melbourne Water’s Drinking Water Quality Strategy and associated Research Roadmaps, adaptive plans, investment decisions and expert advice regarding water supply operations. 
	Time focus:   (see detail over page)
5% Influencer	5% Strategist
30% People	60% Driver

	Key individual accountabilities
	Qualifications & Experience

	· Lead the design and implementation of the Drinking Water Research program to deliver outcomes that contribute to Melbourne Water meeting its strategic goals and supporting resilient drinking water supply operations and infrastructure planning.
· Stay abreast of national and international trends in drinking water risks and treatment. This encompasses all aspects of the business including drinking water sources (including elements of recycled water for drinking), catchments, treatment technology and distribution systems.
· Ensure robust research contractor safety management and proactively design research projects to minimise associated risks.
· Provide internal and external expert advice and be a knowledge focal point for science relating to the Water Supply Domain, including supporting the development and review of relevant service strategies and adaptive plans.
· Technical leadership of the design, execution and effectively communication of research initiatives, including supporting knowledge transfer and adoption of research outcomes.
· Implement a structured stakeholder engagement program to foster and maintain an internal network of Melbourne Water colleagues across the value chain portfolios to understand business research priorities, secure support/sponsorship of research projects and drive effective adoption of the research output to business outcomes and impacts (benefit realisation).
· Foster and maintain an external network of professional research and management contacts, including relationships with universities and other research organisations and suppliers, as well as key industry partners, retail water companies and Traditional Owners.
· Provide effective project management and program governance, financial and procurement management. This will include contract management for individual researchers, multi-party research grants and oversight/supervision of higher degree students.
· Provide leadership to ensure the safety and well-being of your colleagues and enhance the culture and professional capabilities to achieve high performance.
· Provide subject matter expert support to Melbourne Water teams relating to water supply and availability for input into risk assessments, incident and emergency response.
	· A Masters of PhD qualification in a discipline related to water supply management. 
· Understanding of drinking water treatment processes, water supply infrastructure and catchment hydrology. 
· Understanding of drinking water quality risk management approaches, water supply microbiology including molecular microbiology and quantitative microbial risk assessment
· Familiarity with safety management practices.
· Research: experience designing, delivering and publishing scientific research, including field-based research.
· Management: ability to manage projects, budgets and procurement activities; ability to manage time effectively and meet critical deadlines.
· Leadership: experience working effectively in multidisciplinary teams; developing constructive relationships with internal and external stakeholders
· Communication: mature communication and facilitations skills, including the ability to prepare materials for non-technical audiences.


	Key shared accountabilities
	Leadership Behaviours

	· Our People: Engagement Scores, ,Performance Management, Resource Planning, Team Succession Planning
· Financial Sustainability: Overall MW Budget and Business plan
· Customer and Community: Overall MW Customer Satisfaction and Reputation Scores
· Safety Leadership:  Safety Scores from C&E survey
· Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction
· Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework.
	· Professional leadership mind-set and behaviour
· Agent of Culture - Inspire through role modelling of values, mind-sets and habits to bring to life our desired culture
· Maturity and judgement necessary to contribute to complex decision making
· High energy to take action and drive business results
· Ability to lead change and communicate with a diverse range of stakeholders
· High level communication, relationship management, negotiation and influencing skills
· Highest standards of professional ethics

	Decision Rights – owns
	Decision Rights – influences
	

	· Execution of Drinking Water Research Program Plan.
· Establishment of research partnerships/supplier agreements. 
· Approve financial expenditure within the Drinking Water research budget (within delegated authority)
· Team structure within agreed Corporate Plan FTE and budget

	· Drinking Water Quality Strategy and Adaptive Plan
· Embedding a Safety culture across the organisation
· HSE risk appetite and tolerance settings relating to drinking water.
· External audit program and external accreditation standards
	




	Time Focus

	Influencer
	Strategist
	People
	Driver

	· Influence change across your teams and organisation to accelerate strategy execution, mindset change and accountability. 
· Build strategic relationships across business and relevant external markets (peers, partners, govt.).
· Ensure Board confidence in Portfolio
· Support Executive General Manager, Head of Research and Modelling, Principal Scientist and engage with the Senior Leadership Group.
	· Position your business and the enterprise for the future
· Use foresight thinking for innovation. Bring business knowledge, continuous improvement and insight to create distinctive value 
· Have a point of view on strategic business issues and challenges
· Take action to maximise opportunities created by the changing business environment, for the business
Act to support the overall strategy –commercial, market, customer and people – while managing the impact on own team
	· Leading, coaching and inspiring. 
· Recruiting the right talent to ensure strategy execution
· Engaged teams

	· Focus on efficient operation of business, ensuring risk, compliance and customer outcomes are delivered. 
· Driving operational effectiveness, process improvement, achieving capital spend targets, and ensure consistent audit outcomes
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