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Role Purpose Measures of success

.

The Insurance Manager is accountable for leading the development and implementation of the Insurance Program, overseeing insurance broking Time focus: (see detail over page)
activities, facilitating the Insurance Claims Management process, and driving commercial understanding of insurance throughout the organisation. 5% Influencer 5% Strategist
The successful candidate will also be contributing o the Group Insurance Strategy for the Victorian Water Corps. 45% Contributor 45% Driver

dividual acco ab s Qualifications & Experience

. Manage the organisation-wide strategic approach to insurance * Tertiary degree in Finance, Commerce, or

* Identify insurable risks to enable decision making in relation to insurance coverage Accounting.

*  Provide internal advice to the business for all insurance matters * Extensive experience in insurance (underwriting,

*  Prepare briefings and board papers where required to all levels within the organisation on insurance activities claims brokerage or risk management)

*  Manage the annual insurance renewal program, including the completion of the annual insurance questionnaires and supporting information * Demonstrated experience in managing customer
and insurance placement groups or stakeholders.

*  OQversee the construction portfolio and Contract Works insurance policies for Capital Delivery and other delivery projects, including * Experience with insurance placement and
placement, renewal, and ongoing policy management to ensure adequate risk coverage. renewals

*  Oversee the insurance budget and take accountability for cost savings to the program

*  Critically evaluate and identify opportunities for improvement in the insurance program

*  Be a member of the Steering Committee member for the Insurance Advisory Committee (IAC) that represents the interests of the 19 Victorian
Water Corporations insurance functions

*  Manage all under deductible claims with the assistance of the outsource claims manager

. Manage all over deductible insurance claims

*  Undertake comprehensive contract reviews to identify, assess and manage insurance-related risks, ensuring alignment with organisational
risk and insurance standards.

*  Lead evaluation and tender processes

*  Presenting and advising Risk Committee, Board and board-level stakeholders on insurance matters

*  Taking care of own and colleagues Health and Safety through identification and reporting of hazards and active involvement in improvement
initiatives.

Key shared accountabilities Technical capability

* Our People: Engagement Scores, NNWW, role model MW values & behaviours * Strong technical expertise on insurance,

* Financial Sustainability: Overall MW Budget and Business plan (where applicable) insurance broking and claims management.

* Customer and Community: Divisions internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where applicable) | * Demonstrated ability to understand and

* Safety Leadership: Safety Scores from C&E survey incorporate the balance between commercial
* Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction and customer outcomes.

* Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework. .
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* Under deductible claims decision

* Reporting to risk committee and Board-level stakeholders

litigation support

* Make recommendations on claim settlements, recoveries or

* Claims reserving and reporting
* Aligning insurance coverage with the Enterprise Risk Appetite
* Insurance responses to emerging risks

Decision Rights — owns Decision Rights - influences ¢ ¥+
2 o
* Development and execution of the Melbourne Water Insurance * Melbourne Water risk transfer strategy ® _ R
Program * Evaluate and recommend risk transfer vs. retention ; ¥
* Risk acceptance of supplier contract regarding insurance * Insurer negotiations '

Time Focus

Influencer

Strategist

Contributor

Driver

* Influence change across your team and the
organisation to accelerate strategy execution,
mindset change and accountability.

* Build strategic relationships across the
organisation and relevant external markets
(peers, partners, govt.).

* Ensure Board confidence in division. Support
Managing Director

* Position your team and the organisation for
the future (Future Focus), using foresight for
innovation

* Contribute to achieving team and business
goals

* Focus on efficient operation of business,
ensuring risk, compliance and customer
outcomes are delivered.

* Driving operational effectiveness, process
improvement, achieving capital spend targets,
and ensure consistent audit outcomes
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