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Position Project Manager Reports to

Division Service and Asset Lifecycle Span of Control Direct Reports: 0 Indirect Reports:

Role Purpose

Measures of success
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Time focus: (see detail over page)

5% Strategist
45% Driver

The Project Manager is accountable for the Manager Service Enablement Healthy Waterways, achieving business benefits from the enablement of
innovative asset and non-asset solutions for waterway, water quality and storm water quality treatment systems that deliver the required
waterway services in line with the Port Phillip and Westernport Healthy Waterways Strategy.

5% Influencer
45% Contributor

Qualifications & Experience

*  Ensure the realisation of business benefits via the safe and effective delivery of all allocated projects within the Service Enablement Healthy
Waterways Program

*  Engagement with project sponsors and key senior enterprise wide, internal and external stakeholders to clarify project outputs and scope

*  Ensure innovative and value for money outcomes by challenging project scope, delivery methodologies and driving best practice in capital
delivery systems and processes from early project identification through to functional and detailed design

*  Ensure Compliance with Capital Management systems and process, including development of business cases, management of project
forecasting and other reporting requirements until projects are handed over to delivery

*  Ensure project budgeting, scheduling, forecasting and risk management, and driving a Generative safety culture on projects

*  Ensure accuracy, timeliness and communication of relevant project information

*  Diligently manage cost, budget, schedule and quality as per Service Enablement (Catchment & Waterways) Program business targets

*  Provide engineering and stakeholder management advice

*  Manage project risks and escalation to steering committee and sponsor as required

* Lead project development from project initiation to Ready for Tender within agreed parameters of time, quality and cost, including
development of project Functional Requirements, preparing artefacts for tender documentation, obtaining permits (planning, heritage,
cultural, environmental), undertaking RANEs, establishing R&O register and delivery model determination (D&C, or D then C)

* Lead the development of business case documentation and required presentation briefs

*  Taking care of own and colleagues Health and Safety through identification and reporting of hazards and active involvement in improvement
initiatives.

Tertiary degree in Engineering or relevant field
Demonstrated experience in project delivery,
contract and change management experience
Experience in design, construction and project
management of large multi-concurrent projects
Demonstrated experience in design and project
management of large, complex and innovative
projects including fishways and stormwater
quality treatment assets and delivering multiple
benefits.

Competency-based project management
certification with a relevant local or
international professional organization such as
AIPM, IPMA, GAPPS or equivalent is desirable
Drivers Licence

Key shared accountabilities

Technical capability

* Our People: Engagement Scores, NNWW, role model MW values & behaviours

* Financial Sustainability: Overall MW Budget and Business plan (where applicable)

* Customer and Community: Division’s internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where
applicable)

* Safety Leadership: Safety Scores from C&E survey

* Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction

* Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework.

Decision Rights — owns Decision Rights - influences

Highly developed project management technical
leadership skills.

Experience and knowledge of good practice in
project management or asset planning
processes, asset management, risk assessment
and management techniques

Technical knowledge/expertise in civil and
environmental engineering relating to
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Manage consultants through project development stage
including design

Engineering design review outcome recommendations
Distribution of work to service providers

Project financial management

Embedding a Safety culture across the organisation
Project delivery determination

Corporate Technical Guidelines
Team technical training

Project development and process compliance
Creating business cases and keeping program forecasting

Change Management Process
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Highly developed communication and
negotfation skills.
Ability to progress multiple projects of various
size and complexity at the same time.
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Time Focus

Influencer

Strategist

Contributor

Driver

* Influence change across your team and the

mindset change and accountability.

* Build strategic relationships across the
organisation and relevant external markets
(peers, partners, govt.).

* Ensure Board confidence in division
* Support General Manager/Chief/Head of

organisation to accelerate strategy execution,

* Position your team and the organisation for
the future (Future Focus), using foresight for
innovation

* Use foresight thinking for innovation. Bring
business knowledge, continuous improvement
and insight to create distinctive value

* Have a point of view on strategic business
issues and challenges

* Take action to maximise opportunities created
by the changing business environment, for the
business

¢ Act to support the overall strategy —
commercial, market, customer and people —
while managing the impact on own team

*  Contribute to achieving team and business
KPI’s and goals

* Implement a high standard of project
management and technical skills in
delivering business and community
outcomes on large scale highly complex
projects

*  Contribute to knowledge sharing and
development of less experienced
colleagues.

*  Contribute to the technical capability and
development of the team

* Focus on efficient operation of business,
ensuring risk, compliance and customer
outcomes are delivered.

* Driving operational effectiveness, process
improvement, achieving capital spend targets,
and ensure consistent audit outcomes
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