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Position Project Manager  Reports to Program Manager OT Maintenance & Project Delivery Group 3 

Division Service & Asset Lifecycle Span of Control Direct Reports: 0 Indirect Reports: 0 Grade 16 

Role Purpose Measures of success 

The Project Manager is accountable to the Program Manager OT Maintenance & Project Delivery for managing projects in the Operational 
Technology Maintenance and Project Delivery (OTMPD) program. They will liaise with internal and external stakeholders, utilising the OTMPD 
Service Provider’s and other business support functions to deliver OT projects safely, efficiently, on time, to budget and meet the required 
business quality and functional requirements. 

Time focus:   (see detail over page) 

5% Influencer 5% Strategist 
45% Contributor  45% Driver 

Key individual accountabilities Qualifications & Experience 

• Ensure OT projects are successfully scoped/defined, priced, scheduled, managed/delivered by OTMPD Service Providers and closed. 
• Provide project management expertise to other portfolios within Melbourne Water as required 
• Working with internal and external stakeholders to identify, define and organise interdependent scope delivered by others (e.g. IT provider, 

SCADA etc.) to enable successful OTMPD project delivery. 
• Maintain engagement with OT Service Provider’s, project sponsors, governance committees and any internal/external stakeholders to 

facilitate project delivery and required handovers (operators, maintenance provider etc.). 
• Ensure compliance for control system projects and that external providers deliver on project outcomes. 
• Manage project risks and escalation to governance committees and sponsors as required. 
• Manage monthly  financial, scheduling and other reporting aspects of OT projects. 
• Manage Service Provider performance in delivery of OT projects and maintenance services. 
• Review and approve Service Provider contractual claims (variations, etc.), managing disputes and escalating issues to the appropriate 

governance and steering committee’s where required. 
• Identify, lead and support continuous improvement initiatives to support best practice project and program delivery. 
• Drive generative safety culture on projects. 

• Relevant tertiary degree (Engineering) or 
equivalent. 

• Significant experience in industrial/construction 
project delivery, contract and change 
management. 

• Competency-based project management 
certification is desirable (PMP, AIPM, PRINCE 
etc.). 

• Experience managing Service Provider’s, 
including performance management, 
contract/claim management etc. 

• Experience with asset management systems and 
software such as Maximo/SAP is desirable. 

• Drivers licence. 
• AusCheck required. 

Key shared accountabilities Technical capability 

• Our People: Engagement Scores, NNWW, role model MW values & behaviours 
• Financial Sustainability: Overall MW Budget and Business plan (where applicable) 
• Customer and Community: Divisions internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where applicable) 
• Safety Leadership:  Safety Scores from C&E survey 
• Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction 
• Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework. 
 
 
 
  

• Knowledge of Operational Technology (OT), 
preferably in the context of process and 
automation industry. 

• Highly developed project management skills 
including managing project scope, schedule, cost, 
quality, risk and stakeholders. 

• Comfortable reading, interpreting and applying 
service provider or construction services 
contracts. 
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Decision Rights – owns Decision Rights - influences 

• Execution of project management and service provider 

contractual controls 

• OTMPD project performance validation 

• OT program prioritisation and project scheduling 
• OT capital delivery and maintenance process improvement 
• Embedding a Safety culture across the team and external service 

providers 
• Execution of Team Strategy and business plan deliverables 

 

 

  

Time Focus 

Influencer Strategist Contributor Driver 

• Influence change across your team and the 
organisation to accelerate strategy execution, 
mindset change and accountability.  

• Build strategic relationships across the 
organisation and relevant external markets 
(peers, partners, govt.). 

• Support business leadership 

• Position your team and the organisation for 
the future (Future Focus), using foresight for 
innovation 

 

• Contribute to achieving team and business 
goals 

 

• Focus on efficient operation of business, 
ensuring risk, compliance and customer 
outcomes are delivered.  

• Driving operational effectiveness, process 
improvement, achieving capital spend targets, 
and ensure consistent audit outcomes 

 
 


