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	Position title
	Head of Supplier Governance & Procurement Risk

	Division
	Finance

	Department
	Enterprise Procurement

	Reports to Position
	Head of Enterprise Procurement

	Direct Reports
	Yes




	Our culture, values and behaviours

	At BEN, we’re creating a culture we can continue to be proud of; one that will help us reach new heights. We have a clear strategy, values and behavioural expectations that guide the way we work and our actions and decisions, allowing us to deliver a better experience and have a bigger impact every day.  
We strive to make a difference through our work, creating a positive impact for our customers, communities, shareholders and each other. To achieve this, we find the right way in making balanced decisions and considering the risk and reward of any given situation. We own it by taking initiative and committing to our decisions to deliver better outcomes and we seek to be better together by being empowered, speaking up and continuously learning, growing and improving together. 
[bookmark: _Hlk164358794]Together, we work collaboratively and efficiently to deliver sustainable outcomes and seek better ways of doing things via our four critical behaviours: act commercially; move fast to help customers achieve their goals; recognise people for their impact; and actively challenge the status quo.
Leaders drive our strategy, culture and performance.  They set the tone for our people through modelling our values and behaviours, rewarding people for their impact, and holding people to account when behavioural expectations are not met. Every day, great leaders take actions through every interaction and every decision to drive strategy and own change, cultivate growth mindsets, be accountable and empower others and take action, balancing risk and reward.
These values and behaviours are at the core of who we are and form the expectation of the behaviours we adopt every day.
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	ROLE PROFILE




	Your division, your team

	The Procurement department forms part of the Finance Division and is responsible for managing the end-to-end procurement process including supplier governance, sourcing, contract negotiation, and vendor management, as well as overseeing the purchasing operations of the bank. 
This is a senior leadership role within the Procurement team, leading Bendigo Bank’s Supplier Governance team. 
The Supplier Governance team owns the Procurement Framework on behalf of Enterprise Procurement, supports the governance of our service providers and will lead the uplift required to meet the changing needs of the bank. Supplier Governance sits alongside Procurement Operations and Sourcing and Partnerships as a first-line enablement function, ensuring the business and procurement can confidently manage its service providers within the Bank’s risk framework.





	The purpose of your role

	The Head of Supplier Governance & Procurement Risk, will work with the Procurement team to:
· Keep the Procurement Standard and relevant procedures up to date and in line with industry best practice and regulatory requirements. 
· Provide education and coaching to the business and procurement teams on their obligations – what they must do, when, and why – particularly important where CPS 234, CPS 230, and AUSTRAC requirements are concerned.
· Act as the first line of advice for supplier governance questions, escalating to sourcing, risk, or legal where needed.
· Uplift and lead supplier due diligence processes (financial viability, adverse media, modern slavery, ESG) and ensure findings are flagged with stakeholders and addressed accordingly 
· Work with Sourcing and Partnerships and Procurement Operations to design and uplift tools, templates, and playbooks.
· Coach and support peer including how the end-to-end process integrates and supports the purchasing and accounts payable process
· Identify systemic issues that require process simplifications or controls uplift 
· Work with Sourcing to enable enterprise-wide supplier relationship management capabilities, leveraging AI where possible 
· Support the business in navigating assessments, board requirements, and supplier risk content as required
· Work collaboratively with internal stakeholders to ensure that all policies and procedures are understood and adhered to.
· Develop guidance in the form of procurement documents, FAQ, training and communication, intranet uplift.
· Provide SME support for questions around framework and processes.
· Lead the revision of governance assessments and process controls 
· Develop reporting for use by board or management committees or forums.
· Work with the Procurement Operations team to ensure policies and procedures are fit-for-purpose post implementation of our Source to Pay procurement tool.




	Your core relationships

	Key stakeholders include:
Business services owners, business unit heads, external suppliers, internal audit, group risk and systems providers.

As part of the Procurement leadership team the role will work collaboratively across the team to achieve effective and consistent delivery of holistic solutions to a range of internal stakeholders and external customers to ensure Bendigo and Adelaide Bank is well supported in managing its supplier process.



	





	What you’re accountable for

	Leading by Example
	· As a senior member of the Procurement team in the development of a high performing team delivering superior value and risk management to our business stakeholders.
· Provide leadership and mentoring to the Supplier Governance and wider Enterprise Procurement team in the ongoing development of best practice Supplier Governance within the organisation.

	Supplier Governance
	· Lead the management and implementation of Supplier Governance frameworks and uplift, as required, of policies and procedures.
· Develop and maintain approach to Service Risk profiles
· Work with Bendigo risk programmes to align with wider approach to risk, including consequence management.
· Deliver fit for purpose reporting, including Board Risk Committee and Board Audit Committee.

	Stakeholder Management
	· Lead, manage and develop strategic relationships with our internal stakeholders including executive leadership team, service owners, risk, internal audit
· Lead, manage and develop relationships with external stakeholders within strategic partners and suppliers.

	Performance Management
	· Lead and Manage the Supplier Governance team.
· Provide leadership and participate in the uplift/management of a robust approach to management of supplier obligations against APRA and internal policy obligations.

	Risk Management
	· Lead to the strategic direction for risk management on behalf of Enterprise Procurement.
· Manage and provide strategic guidance to the Supplier Governance team to ensure strategic partners and suppliers are operating within risk appetite of the Bank.
· Manage, and provide strategic guidance to the Supplier Governance team to ensure strategic partners and suppliers comply with Bank policies and regulatory obligations. 
· Mentor the team to facilitate internal and external audits and ensure outcomes are driven to agreed requirements.

	Regulatory and Risk compliance
	· Comply, contribute, and mentor the Enterprise Procurement team to ensure compliance with all applicable regulatory compliance obligations and risk requirements.
· Work collaboratively with Group Risk and Group Assurance.




	Your knowledge, skills and experience

	Knowledge & skills
	· Team leadership, ideally in building maturity in a developing team
· In-depth knowledge of procurement processes, procedures, and systems
· A strong history of stakeholder management and collaboration.
· Deep understanding of APRA prudential standards CPS 231 and CPS 234. 
· Strong problem-solving skills.
· Ability to manage multiple priorities and projects simultaneously
· Knowledge of the risks technology solutions pose to financial institutions desirable

	Relevant experience
	· 8+ years of experience in procurement or supplier governance, ideally within a financial institution
· Proven experience dealing with high performing supplier functions and comfort challenging the status quo within broader financial services arena is highly desirable.
· Expert knowledge of best-in-class supplier governance processes and policies.
· An understanding of the requirements of AUSTRAC and how it impacts supplier onboarding and on the ongoing management of the supply base. 
· History of team leadership with collaborative, outcomes focused results
· Experience playing a leading role in regulatory transformational projects to tight deadlines.
· Practical experience with implementation of governance standards, ideally in a financial services environment
· Strong written and verbal communication skills, with experience engaging at all levels of the business.
· History of balancing business drivers and management of risk in a complex environment.




	Your qualifications and certifications

	A bachelor’s degree in business management, finance, procurement and supply chain management, law, or other commercial discipline desirable. 




	Risk responsibility

	This is a Line One role.


	Ensure all work practices are conducted in accordance with all Bank compliance requirements, as specified in Bank policy, corporate and business unit procedures and identify and report instances of non-compliance to appropriately.



	CAPABILITY PROFILE



	Key people capabilities

	Work Collaboratively
	Strengthen Relationships

	Critical and Creative Thinking
	Drive Results
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	Learn Every Day
	Work Collaboratively
	Drive Digital

	Is curious, drives development, and embraces feedback to build capability.
	Actively encourages a collaborative working environment by building sustainable connections with team members, customers, communities, and stakeholders to deliver shared outcomes.
	Develops and applies an understanding of digital tools, products, services, policies, and outcomes and uses digital to drive growth, change and improvement for our team members, customers, communities, and stakeholders.

	Choose an item.	Choose an item.	Choose an item.
	Embrace Change
	Strengthen Relationships
	Apply Business Acumen

	Demonstrates a growth mindset, resilience, and confidence to work in ambiguity while embracing our changing environment.
	Builds and maintains authentic relationships and influences others by actively listening, expressing thoughts, sharing information, and adapting their communication style.
	Role models behaviours in line with our values and behaviours, complies with the Code of Conduct and applies understanding of finance, risk, people, and customer pillars.

	Choose an item.	Choose an item.	Choose an item.
	Critical and Creative Thinking
	Grow Others
	Drive Results

	Analyses and evaluates information and situations to generate new ideas and effectively solve problems.
	Encourages others to grow by sharing ideas, providing feedback, and celebrating success.  Contributes to an inclusive workplace and culture where everyone feels safe, valued, and respected.
	Acts proactively and with integrity. Thinks ahead to plan and drive performance.

	Choose an item.	Choose an item.	Choose an item.
	Embrace Risk Ownership
	Considered Decision-Making
	Continuous Improvement

	Cultivates an ownership and responsibility mindset for their performance, business outcomes, risk management, and the impact of their decisions.
	Ensures compliance with regulations and standards and makes data-driven, informed decisions based on an understanding of risks in their role.
	Challenges, evaluates, and improves processes and outcomes, while seeking new knowledge, skills, and insights.

	Choose an item.	Choose an item.	Choose an item.
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