Preparation Guide

Mitigation Crew Leader

1. Review the Key Accountabilities

To ensure you can best sell yourself for the role, it is important to review the key accountabilities, and how your
skillset aligns:

[0 Supervise mitigation resources (both human and mechanical) in accordance with Service Policy and
Procedures and industry best practice

[0 Apply appropriate organisational systems and practices

O Communicate internally with fellow crew members, fellow crew leaders and RFS volunteer members as
well as externally with customers, stakeholders, contractors and members of the community about
AIDER, mitigation functions and operational support tasks

[ Assist with the collection and collation of relevant data for reporting

[0 Complete all work as specified in the relevant personal work plan, mitigation work plans or as directed
by the Area Command

O Operate in an environment that may call for flexible approaches to managing workload, working with
others, and attending to tasks at short notice

[0 Undertake operational and logistical support roles at incidents, including incidental firefighting
operations as required including support to airbase operations, base camp operations, and emergency
management support

Take some time to write down some key highlights in your career that demonstrate the key knowledge and
experience for the role.

2. Review the Focus Capabilities

The focus capabilities outline the key accountabilities of a role. It is important to focus on preparing interview
responses targeted to these capabilities.

Focus capabilities are linked to behavioural indicators, use the language in the behavioural indicators to
prepare interview responses.
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Act with Integrity (Foundational)

Act with Integrity assesses your ability to be ethical and professional and uphold and promote the public sector
values.

When selecting examples for your interview, try to pick examples that demonstrate the following behaviours:

[0 Behave in an honest, ethical and professional way

[0 Actinaccordance with the Ethical Framework and the Code of Ethics and Conduct

[1 Follow legislation, policies, guidelines and codes of conduct that apply to your role and organisation
[0 Speak up about misconduct and inappropriate behaviour

Use the space below to brainstorm some examples when you have demonstrated the above behaviours:

Work Collaboratively (Intermediate)

Work Collaboratively assesses your ability to collaborate with others and value their contribution.

When selecting examples for your interview, try to pick examples that demonstrate the following behaviours:

Build a supportive and cooperative team environment

Share information and learning across teams

Acknowledge outcomes that were achieved by working together effectively

Share information with others to solve problems together

Support others in challenging situations

[1 Use collaboration tools, including digital technology, to work effectively with others

I |

Use the space below to brainstorm some examples when you have demonstrated the above behaviours:

Mitigation Crew Leader Preparation Guide | Page 2 of 8



Deliver Results (Intermediate)

Deliver Results assesses your ability to achieve results through the efficient use of resources and a
commitment to quality outcomes.

When selecting examples for your interview, try to pick examples that demonstrate the following behaviours:

I o
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Seek and apply specialist advice when required

Complete work tasks within set budgets, timeframes and standards

Take the initiative to progress and deliver your own work and that of the team or business unit
Contribute to assigning responsibilities and resources to ensure the team or business unit achieves
goals

Identify any barriers to achieving results and resolve these where possible

Proactively change or adjust plans when needed

Use the space below to brainstorm some examples when you have demonstrated the above behaviours:

Manage & Develop People (Foundational)

Manage and Develop People assesses your ability to engage with and motivate staff, and develop their
capability and potential

When selecting examples for your interview, try to pick examples that demonstrate the following behaviours:
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Clarify the work required, and the expected behaviours and outputs

Clearly communicate team members’ roles and responsibilities

Contribute to developing team capability and recognise potential in your people

Recognise good performance, give regular constructive feedback, and support your team in line with
their development needs

Identify appropriate learning opportunities for team members

Be a role model for inclusive behaviours and practices, demonstrating awareness of cultural differences
Recognise performance issues that need to be addressed and seek appropriate advice

Create opportunities for all team members to contribute

Use the space below to brainstorm some examples that demonstrate the above behaviours:
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3. Build your Examples

Now that you have brainstormed some great examples that align with the behavioural indicators, it is time to
practice building your ideas into complete interview responses.

We recommend using an interview technique named STAR to format your responses in a way that is easy for
the assessor to follow and understand.

STAR breaks the structure of your response into the four below sections:

Situation

e The situation provides a short summary of the context necessary to understand your example. It is
important to focus on what is undeniably relevant to your story and the question you are answering.

Task
e The task should be short and sweet, it is a short statement to help the interviewer understand
exactly where you fit into the situation and what your specific responsibility was.
Action
e The actions should form the majority of your response. Take your time to help the interviewer
understand what steps you took to reach the goal or solve the problems. Make sure you outline the
specific tasks and highlight your contribution to the situation. This section is where you will
demonstrate the behavioural indicators, we looked at in Step 2.
Result

e Theresultis a great way to close out your example and help the interviewer understand the results
of the actions you took and why they mattered. It is a good time to reflect on the longer-term
effects (e.g. developing a new way of completing a task) and any feedback received (and what you
learned or actioned when you received the feedback).

We have created an example to demonstrate how to use the STAR Format:

Question - Act with Integrity: Tell us about a time when you were asked to do something that you didn't think was
right? What did you do?

S: In my current role, | am often tasked with identifying and addressing hazards on the properties of members
of the community, such as overgrown grass or tripping hazards. One particular instance stands out when | was
helping an elderly resident who had a history of medical conditions and was receiving some assistance from
healthcare services.

T: During the visit, the resident disclosed some sensitive medical information about their health that could
impact their ability to manage the yard and perform daily activities safely.

A: |l recognized that the information shared was private and sensitive, and it was crucial to respect the resident’s
privacy. After listening carefully, | assured the resident that their personal details would be kept confidential. |
refrained from discussing their health with anyone else, including colleagues or other residents, and made sure
that any reports | created for safety improvements focused solely on the physical environment, such as the
overgrown grass, while excluding any medical details. | also made sure to store any documentation securely to
protect the resident’s privacy.

R: By respecting the resident's confidentiality, | was able to maintain trust and create a safe environment
without overstepping any boundaries. The resident felt comfortable discussing other concerns in the future,
and | was able to effectively address the hazards around their property. The outcome was positive both for the
resident’s safety and for maintaining the professional integrity of my role.

Use the space below to practice expanding your brainstormed ideas into full examples using the STAR Format:
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Question - Act with Integrity: Tell us about a time when you were asked to do something that you didn't think was
right? What did you do?

Question - Act with Integrity: Describe a time when you were asked to keep information confidential. How did you
recognise it needed to be kept confidential?
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Question - Work Collaboratively: Give an example of how you helped a colleague who was under performing?

S:

Question - Work Collaboratively: Summarise a situation where you succeeded in persuading others to work more
collaboratively so that better work outcomes were delivered. What was your approach and the outcome?
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Question - Deliver Results: Using an example of work you have done; can you describe a time when you needed
additional resources and/or advice to complete the work? Outline what you did and the result.

Question - Deliver Results: Describe a situation where you showed initiative in completing your work. What was the
outcome?
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Question - Manage & Develop People: Using a workplace example, can you describe how you have contributed to
developing team capability?

Question - Manage & Develop People: Give an example of how you identified a staff member’s learning needs and
what development action you put in place.
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