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POSITION DESCRIPTION 

Position Nugel Practice Lead Position Number P10809 

Reports to Executive Manager Direct Reports Nil 

Status Ongoing Time Fraction Full time (38 hrs pw) 

Award SCHADS Nugel 6 Location VACCA Chirnside Park 

Please note: This is an Aboriginal and/or Torres Strait Islander designated position, classified under Section 12 

Special Measures of the Equal Opportunity Act 2010. This employment opportunity is only available to Aboriginal and 

Torres Strait Islander people 

OUR VISION 

Our footprint will be informed by Aboriginal self-determination and grounded in culture with our voices 

and actions guiding the fires of change.  

OUR PURPOSE 

Grounded in Cultural Therapeutic Ways we commit to Heal, Connect and Protect Aboriginal 

children, families and community informed by culture, trauma and self-determination to bring 

about generational change.  

POSITION SUMMARY 

The Nugel Practice Leader takes a leadership role providing expert cultural advice to staff and 

managers in the Nugel team including, mentoring and delivering professional development so that 

Aboriginal cultural practices underpin all aspects of practice approach. 

The Practice Leader also works with Aboriginal children and families, government and sector partners 

to reduce the over representation of Aboriginal children involved with Child Protection, achieve better 

outcomes for children, and to build capacity in families so that children can remain at, or be, 

transitioned home.   

Nugel implements Section 18 of the Child Youth and Families Act (CYFA) which transfers responsibility 

for decision making and direct work with Aboriginal children and their families from Department of 

Families Fairness and Housing (DFFH) Child Protection to VACCA.  Key to transforming the way child 

protection is delivered is implementing Nugel’s unique practice approach which is based on Cultural 

Therapeutic Ways; a whole of agency approach that places culture at the centre and integrates this 

with theories of self-determination and trauma.   

 



 

© VACCA    Position Description Template                 Document Sponsor: HR Manager  

Created Feb 2026   To be reviewed: July 2027                          Page 2 of 6 

KEY RELATIONSHIPS 

Internal:  VACCA Care teams (Foster Care, Kinship Care, Targeted Care Packages), broader VACCA staff, 

VACCA senior management and leadership 

External:  DFFH Child Protection, ACCOs, service providers, Children’s Court, community members, 

children, and families 

KEY SELECTION CRITERIA  

ESSENTIAL 

1. Commitment to VACCA’s Vision and Cultural Values 

o Demonstrates an understanding of, and commitment to, the values that underpin VACCA’s 

vision and purpose, with the capacity to take a leadership role in championing these 

internally and externally.  

2. Cultural Competence and Knowledge of Aboriginal Communities 

o Displays an awareness and appreciation of Aboriginal societies and cultures, with a 

commitment to continually build knowledge and maintain a high level of awareness of the 

key issues impacting Aboriginal communities. 

o Utilises this knowledge to guide direct practice with Aboriginal children, families, and 

carers. 

3. Child Protection and Investigative Leadership 

o Highly developed skills and ability to provide advice on risk assessment, safety planning, 

case management, and decision-making based on cultural principles and the Children, 

Youth and Families Act (CYFA) 2005. 

o Sound knowledge of, and ability to, administer the CYFA 2005 and the Child Wellbeing Act 

2005 in the best interests of Aboriginal children and families.  

4. Complex Case Management and Therapeutic Leadership 

o Demonstrates an understanding of complex casework with children and families who have 

experienced trauma and may present with challenging behaviours, using culturally safe 

therapeutic approaches to heal and build resilience. 

5. Mentoring and Child Development Expertise 

o Provides expert practice leadership and cultural advice to staff and managers on engaging 

children, families, and carers, assessing risk and needs, and supporting interventions. 

6. Professional Communication and Record-Keeping 

o Exhibits an ability to effectively communicate and negotiate with Aboriginal children, 

families, carers, and other service providers to achieve positive outcomes. 

7. Team Leadership, Mentoring, and Resilience 

o Mentors, provides secondary consultation, and delivers professional development to Nugel 

staff and managers to build and maintain a strong cultural focus across the program. 

o Works closely with, and supports, the Nugel Team Leader to deliver supervision to staff and 

students utilising a strengths and solution-focused approach. 
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PERSONAL QUALITIES 

• Ability to role model and provide cultural leadership in solution focused, strength-based 

practice 

• Ability to embed Aboriginal cultural practices into child protection work 

• Adaptable: is flexible and adaptable to change  

• Open and curious: adopts an open and curious approach to child protection work 

• Takes initiative, works proactively in creating solutions and solving problems 

EDUCATION/QUALIFICATIONS 

• A recognised Social Work degree or a similar welfare or behavioural related degree which includes: 

a. a primary focus on child development, human behaviour, family dynamics and/or impacts 

of trauma and preferably  

b. a practical component such as counselling or case work practice. 

         Or, 

• A recognised Diploma of Community Services work or similar qualification, which is studied over a 

minimum of two academic years of full-time study (or part-time equivalent) and includes: 

c. a primary focus on child development, human behaviour, family dynamics and/or impacts 

of trauma 

d. supervised fieldwork placements (ideally completed within the child and family welfare 

sector) and at least one unit in case management, case work practice or counselling. 

*If you don’t meet these requirements but strongly believe and are able to demonstrate you have the knowledge 

and capacity to fulfill this role, please contact us. 

REQUIREMENTS 

• You must have and continue to hold a full Victorian Driver’s Licence; a current employment 

Working with Childrens Check card and a clear National Police Check. 

• Current COVID-19 vaccination (including booster dose, as applicable). 

POSITION ACCOUNTABILITIES 

CULTURAL LEADERSHIP 

• Proactively build the professional capability across the Nugel team; design and deliver 

innovative practices that enhance practice and promotes quality clinical standards  

• Providing mentoring and delivering professional development to the Nugel team, so that 

Aboriginal cultural practices underpin all aspects of the practice approach  

• Ensuring a cultural lens is applied to working with children and families, in particular risk 

assessments, safety planning, case management and decision making 
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• Provide expert consultation and advice on Aboriginal culture and practices in child protection 

work 

• Ensure the principles and practices of Nugel’s unique practice approach and VACCA’s Cultural 

Therapeutic Ways are applied in the statutory case management of children authorised to 

VACCA under section 18 of the CYFA 2005, and are integrated into all aspects of the Nugel 

program  

• Exercise a range of authorities and legal delegations under section 18 of the Children, Youth 

and Families Act 2005 and other specific delegations and functions including adherence to 

relevant practice standards. 

• Lead the development and continuous improvement of Nugel practice approach to ensure they 

have a strong cultural focus 

• Mentor, provide secondary consultation and deliver professional development to Nugel staff 

and managers, to build and maintain a strong cultural focus across Nugel 

• Work closely with, and support, the Nugel Team Leader to deliver supervision to staff and 

students working from a strengths and solution focused approach 

• Actively participate in, and lead the development and implementation of, programmatic and 

practice changes 

• Chair and facilitate as necessary any meetings (team meetings, care team meetings, family 

decision-making meetings, and inter and intra agency meetings) 

ENGAGEMENT WITH ABORIGINAL CHILDREN, YOUNG PEOPLE AND FAMILIES  

• Ensure that engagement with Aboriginal children, young people and families occurs in a 

culturally safe and appropriate manner in accordance with Nugel’s practice approach and 

VACCA’s Cultural Therapeutic Ways 

• Encourage and support reflective practice through a cultural framework 

• Convene family meetings and support Aboriginal led decision-making  

• Ensure children and families in the Nugel program are supported to practice culture and 

access community activities, including return to country, camps, community events, etc. 

• Ensure cultural support planning meets the needs of children and young people at different 

stages of their cultural journey 

• Support staff to foster connections for children and young people with wider family and 

community networks, some of whom they may have been disconnected with for long periods 

of time 

CASE MANAGEMENT AND CASE PLANNING 

• Ensure risk assessment, safety planning, case planning, case management and decision-making 

is undertaken with a cultural lens and in accordance with Nugel’s Strengthening Safety Together 

Risk Assessment Framework and the Nugel Practice Approach.  

• Lead the cultural planning for children authorised to VACCA under section 18 of the CYFA. 
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• Support the team to prepare documentation, present information and make recommendations 

to the Children’s Court of Victoria and other relevant courts and tribunal processes on decisions 

and actions in the best interests of the child. 

• Lead case reviews for complex cases. 

• Chair the High-Risk Panel meetings. 

• Mentor and advise staff on ways to incorporate cultural and healing approaches, within 

casework and case planning procedures and practice. 

PARTNERSHIPS AND COMMUNICATION 

• Work closely with other VACCA Units, in particular the Healing Unit to integrate and embed the 

Nugel Practice Approach and VACCA’s Cultural Therapeutic Ways into all Nugel program and 

practice  

• Engage and build connections with the Aboriginal community, including Elders, respected 

persons and community leaders, and impart community knowledge to Nugel team members 

• Establish and maintain excellent working relationships with key stakeholders both internal 

and external.  

• Represent and promote Nugel with a range of external stakeholders including all DHHS 

divisions, Aboriginal organisations and community service providers  

• Work collaboratively with key service providers to deliver improved outcomes to Aboriginal 

children, families and carers. 

• Actively contribute to the development of internal and state-wide policies, procedures and 

protocols relating to the Nugel program. 

HEALTH, SAFETY & WELLBEING 

• Ensure compliance with the OH&S Act and VACCA policies.   

• Contribute positively and proactively to team and organisation wide OH&S activities. 

QUALITY & CONTINUOUS IMPROVEMENT  

• Ensure compliance with legislation, contract and policy requirements in your day-to-day work to 

meet the organisation’s audit, contract and registration obligations. 

• Proactively apply your specialist knowledge in the review and maintenance of policies, systems and 

processes. 

• Continue the development of a culturally strong and positive working environment using a 

continuous improvement approach. 

ADDITIONAL INFORMATION 

We are committed to Aboriginal self-determination and supporting strong, safe, thriving Aboriginal 

communities and aim to ensure every individual is treated with dignity, honouring all cultural 

backgrounds, abilities, ethnicities, sexual orientations, gender identities and spiritual beliefs. 



 

© VACCA    Position Description Template                 Document Sponsor: HR Manager  

Created Feb 2026   To be reviewed: July 2027                          Page 6 of 6 

VACCA is a child-safe organisation and is committed to ensuring the safety and wellbeing of children 

and young people with zero tolerance for child abuse. All successful applicants will be required to 

undertake a National Police Record Check and Working with Children Check prior to commencement of 

employment and periodically following commencement. 

VACCA is an equal opportunity employer and has a smoke-free workplace policy.  

This position is designated under the Multiagency Risk Assessment and Management framework 

(MARAM) Identification (Tier 2) level which requires mandated MARAM Family Violence Screening & 

Identification training and VACCA MARAM Identification responsibilities. 


