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POSITION DESCRIPTION

Position: Chief Operating Officer
Work Area: Office of the Chief Operating Officer
Classification: Senior Staff
Supervisor: Vice-Chancellor and President
OUR VISION

To create a better tomorrow.

OUR PURPOSE

To transform lives through learning and knowledge in every place we operate and with every community we
serve.

OUR VALUES
Integrity, community, sustainability

For further information about UniSC, visit us online: usc.edu.au/about

OVERVIEW OF OFFICE OF CHIEF OPERATING OFFICER (COO)

The Office of the Chief Operating Officer (COO) provides strategic leadership and oversight to ensure UniSC is
positioned for long-term success in a highly competitive and rapidly evolving higher education environment. With
increasing complexity shaped by global disruption, regulatory change, and community expectations, the COO
plays a pivotal role in guiding UniSC’s operational strategy and enabling the University’s growth ambitions.

As a member of the University’s Executive team, the Chief Operating Officer is central to advancing UniSC'’s
mission and vision by shaping strategic priorities, embedding sustainable planning frameworks, and ensuring
operational agility to respond to emerging opportunities and challenges. The COO leads transformation across
corporate and enabling functions, ensuring that UniSC’s people, infrastructure, technology, planning, and services
are aligned to deliver on the University’s core business of learning, teaching, and research.

The Office of the COO drives innovation and excellence across professional services, building capability and
resilience to support UniSC’s academic and community impact. This includes responsibility for strategic campus
development, digital transformation, and data-driven decision-making through high-quality insights and analytics.
The COO also champions a culture of collaboration, inclusivity, and accountability across the University, enabling
informed decision-making and fostering partnerships internally and externally.
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The Chief Operating Officer portfolio includes responsibility for:

o Campus Development and Services, leading master planning, capital works, facilities management, and
sustainability initiatives.

o Information Technology Services, delivering digital infrastructure, platforms, and services to support
learning, teaching, research, and administration.

o Insights and Analytics Unit, driving evidence-based decision-making through high-quality data, reporting,
and analysis.

o People and Culture, providing specialist knowledge, technical expertise and capability uplift to leaders and
teams across UniSC

o University Planning, ensuring robust and sustainable planning frameworks that align resources and

operations with UniSC’s Strategic Plan, growth ambitions, and 2035 Strategic Directions.

By providing visionary planning and operational leadership, the Chief Operating Officer ensures UniSC remains
sustainable, innovative, and well-positioned to deliver on its commitments to students, staff, partners, and the
broader community.

PRIMARY OBJECTIVES OF THE POSITION

1.  Shape and deliver UniSC’s change agenda by leading a strategic, integrated approach to corporate and
enabling services that strengthens the University’s regional, national, and global positioning.

2. Ensure excellence and value in service delivery by leading the COO portfolio to provide contemporary,
efficient, and responsive services that enable academic achievement and student success across all
campuses.

3.  Drive transformation and sustainability through the development of simple, scalable, and future-ready
systems, processes, and infrastructure that support the University’s long-term growth and community
impact.

NATURE AND SCOPE OF POSITION

Reporting to the Vice-Chancellor and President and serving as a key member of the Executive Committee, the
Chief Operating Officer provides strategic leadership for UniSC’s corporate and enabling portfolios. The COO
ensures that resources, systems, and services are aligned to deliver on the University’s Strategic Plan while
maintaining operational sustainability and resilience.

As a university with a growing footprint, UniSC operates across multiple campuses and in partnership with diverse
communities, industry, and government. The COO plays a critical role in ensuring professional services and
infrastructure are not only efficient and reliable, but also responsive to regional needs and adaptable to sector
shifts.

The role requires balancing strategic foresight with operational pragmatism, ensuring UniSC can seize
opportunities, manage risks, and continue to deliver high-quality services that enable teaching, research, and
engagement.
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CHALLENGES AND PROBLEM SOLVING

The Chief Operating Officer will be required to navigate the complexities of leading a growing university operating
across multiple campuses, balancing strategic ambition with practical resource constraints. A key challenge will be
ensuring high-quality and consistent services are delivered equitably across geographically dispersed locations,
while also embedding efficiency and sustainability in operations. The role requires innovative approaches to
resourcing, including leveraging partnerships, shared service models, and technology to maximise impact.
Building digital and data capability will be essential, enabling stronger decision-making, enhanced service delivery,
and robust cyber resilience. The COO must also ensure that campus development and infrastructure planning
reflect both long-term growth and environmental sustainability imperatives. The role also requires fostering an
agile and capable workforce culture, one that is collaborative, customer-focused, and aligned with UniSC’s values.
Successfully balancing these priorities will be critical to maintaining operational excellence while positioning the
University for future growth and regional leadership.

DECISION-MAKING

The COO holds primary authority for policies, frameworks, and systems that underpin the University’s operational
sustainability and strategic growth. Decisions are made with an institution-wide lens, balancing local campus
needs with whole-of-University priorities, and in close consultation with the Vice-Chancellor and President, and
senior leaders.

INTERPERSONAL RELATIONSHIPS

The COO fosters a service-partnering culture where central functions are experienced as trusted, outcomes-
focused enablers of academic and community success. The role requires strong relationships across UniSC’s
campuses, with government, industry, and community partners, and with peak bodies in the higher education
sector. The COO must also model inclusive, culturally capable, and respectful leadership that supports UniSC’s
commitment to Aboriginal and Torres Strait Islander engagement and reconciliation.

KEY ACCOUNTABILTIES OF THE POSITION

1. Provide visionary leadership for the COO portfolio, ensuring all functions actively enable UniSC’s vision of
creating a better tomorrow and its purpose of transforming lives through learning and knowledge. Ground
decision-making in the pillars of Transformative Student Experience, People-First culture, Local and Global
Impact, and a Sustainable & Resilient Organisation.

2. Champion transformation across corporate services, ensuring services are efficient, innovative, and
responsive, delivering measurable outcomes and fostering satisfaction among students, staff, partners and
the wider community.

3. Lead the development of streamlined and robust policies, processes, and systems that support UniSC’s
strategic enablers, delivering accessibility, equity, operational resilience, and embedding long-term
sustainability.

4. Oversee the delivery of world-class physical, digital, organisational, and workforce infrastructure, guided by
the Strategic Investment Plan, Campus Optimisation Model, and Strategic Workforce Plan. Ensure these
assets support student success, research excellence, and sustainability ambitions, including progress toward
net-zero goals.
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Foster a service-oriented and people-first culture across the COO portfolio, embedding integrity, inclusivity,
community, and sustainability in every interaction so that services are empowering, outcomes-focused, and
values-aligned.

Build the capability, agility, and wellbeing of the workforce. Promote a high-performance, people-first
environment that energises staff to deliver on UniSC’s transformational goals.

Provide leadership in University Planning, ensuring robust frameworks for strategic and operational planning
that align resources with UniSC’s Strategic Plan and 2035 Strategic Directions. Support long-term
sustainability, evidence-based decision-making, and the ability to respond proactively to sector shifts and
regional opportunities.

Actively contribute to the development and delivery of the University Strategic Plan, ensuring that enabling
services are recognised as key drivers of UniSC’s mission and aspirations.

Provide authoritative, strategic advice to the Vice-Chancellor and President, University Council, and
Executive team on operational sustainability, workforce capability, planning priorities, risk management, and
opportunities for innovation and commercial engagement. Ensure transparent reporting on performance and
impact, including outcomes related to students, equity, and carbon management.

Contribute to a positive and safe work environment for you and others by modelling and promoting conduct
that is culturally capable, inclusive, respectful, and ethical.

Drive sustainability at every level, ensuring UniSC’s operations support both current success and the
wellbeing of future generations. Engage with communities, industry, and government to amplify UniSC’s
regional and global impact.

KNOWLEDGE SKILLS AND EXPERIENCE NECESSARY

Applicants need to demonstrate they meet the following Selection Criteria:

1.

Possess a postgraduate qualification in a relevant field, along with a proven record of executive-level
achievement in a large, complex, or multi-campus organisation, demonstrating the capacity to shape and
deliver strategic priorities aligned with the institution’s vision, mission, and values.

Demonstrated ability to balance long-term strategic foresight with operational pragmatism, including the
capacity to drive organisational transformation, deliver service excellence, and embed sustainable practices.

A strong understanding of the higher education sector (or similarly complex, regulated environments),
including contemporary challenges, regulatory frameworks, funding models, and the ability to anticipate and
respond to sector-wide trends and disruptions.

Demonstrated experience leading major portfolios such as campus development, capital works, digital
transformation, ICT services, and data and analytics, with the capacity to align physical and digital
infrastructure to organisational growth and sustainability goals.

Sophisticated understanding of financial management, resource allocation, and risk management, with
experience in leveraging partnerships, commercial opportunities, and innovative resourcing models to
maximise impact.
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6. Proven ability to foster an agile, capable, and values-driven workforce culture, promoting staff wellbeing,
inclusivity, cultural capability, and alignment with organisational values and reconciliation commitments.

7. Highly developed interpersonal and influencing skills, with a record of building and sustaining constructive
partnerships across government, industry, community, and peak bodies. Demonstrated ability to represent
the organisation with credibility, integrity, and authority.

8. Evidence of leading innovative solutions to complex, organisation-wide challenges, including embedding
digital, data, and sustainability capability, and driving continuous improvement in service delivery.

9. Astrong commitment to ethical leadership, cultural safety, equity, diversity, and sustainability, with the
ability to model behaviours consistent with UniSC’s values of Integrity, Community, and Sustainability.

Additionally, in accordance with UniSC’s Staff Code of Conduct — Governing Policy, all staff are expected to display
professional behaviour, communicate respectfully, and perform their duties responsibly.

A position description is not intended to limit the scope of a position but to highlight the key aspects of the position.
The requirements of the position may be altered to meet the changing operational needs of the University.

UniSC is committed to creating a work and study environment that values diversity, facilitates equitable access
and full participation.
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