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DEAN, SCHOOL OF EDUCATION AND TERTIARY ACCESS

Work Area: School of Education and Tertiary Education
Classification: Senior Staff
Supervisor: Deputy Vice-Chancellor (Academic)

OUR VISION

To create a better tomorrow.
OUR PURPOSE

To transform lives through learning and knowledge in every place we operate and with every community we
serve.

OUR VALUES
Integrity, community, sustainability

For further information about UniSC, visit us online: usc.edu.au/about

PRIMARY OBJECTIVES OF THE POSITION

The Dean of Education reports to the Deputy Vice-Chancellor (Academic) and will receive broad direction on the
strategic priorities and objectives of the university. The Dean will also be a member of the Vice-Chancellor’s
extended leadership team. The Dean is responsible for providing strategic leadership to the School, including
leading the planning, continuous improvement and innovation in teaching, research and engagement programs.

The Dean is a member of the Deputy Vice Chancellor (Academic) Portfolio’s leadership team and is responsible
for working collaboratively with other School Deans, the Deputy Vice-Chancellor (Research and Innovation) and
other Directors and managers in the University. They support the Deputy Vice-Chancellor (Academic) in the
development and implementation of the University’s strategic priorities and objectives. The Dean is also
responsible for leading and managing staff within the School providing support, role clarification, coaching,
mentoring, motivation, training and other development opportunities.

THE SCHOOL OF EDUCATION AND TERTIARY ACCESS
The School of Education and Tertiary Access employs over 50 academic staff, the school’s disciplines span

Education, Outdoor and Environmental Studies, and Tertiary Access Pathways, with a shared commitment to
developing graduates who are leaders, advocates, and change agents in local and global contexts.
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With strong partnerships and an established history of collaboration with public and independent schools across
the region, the School delivers nationally accredited programs and impactful research that shape the future of
education. Programs include initial teacher education in early childhood, primary, and secondary education;
double degrees; and master’s programs for practising teachers. A comprehensive suite of pathway courses also
supports access to and success in tertiary study.

NATURE AND SCOPE OF POSITION

The Dean is responsible for providing leadership, ensuring the School achieves the University’s strategic priorities
and objectives as agreed with the Deputy Vice Chancellor (Academic). The position is also responsible for the
financial management of the budget, academic workforce/workload planning and overall academic development
for the School.

The Dean is responsible for building a sustainable and scalable School that is financially viable by maximising
opportunities for student growth by ensuring that teaching programs are tailored for academic excellence and
innovative delivery to engender long-term student satisfaction and brand loyalty. The Dean is responsible for
driving the creation of the operational and program development plans for the School by working collaboratively
with relevant stakeholders. This planning activity will also require the Dean to keep abreast of key student
experience data and engage with external stakeholders, such as local communities, industry, local government
and other educational bodies. The Dean will also be expected to attend community functions on behalf of the
Deputy Vice-Chancellor (Academic) or other persons acting with the authority of the Deputy Vice-Chancellor
(Academic) or the Vice- Chancellor.

KEY ACCOUNTABILTIES OF THE POSITION

1. Strategic leadership

e Successfully continue to maintain the School’s exceptional reputation and lead the development of an
appropriate organisational structure and business processes in collaboration with the Deputy Vice-
Chancellor (Academic).

e Provide strong leadership to the academic disciplines within the School and foster a culture of high-quality
teaching, educational development and research amongst academic staff of the School.

e Lead the development of the School’s strategic planning processes, ensuring alignment with the strategic
objectives and priorities of the Academic Portfolio and University.

e Provide leadership to the Deputy Deans and other senior staff and work collaboratively with them in
developing and implementing plans for learning and teaching, student retention and research within the
school to ensure the School and University’s strategic priorities and objectives are achieved.

e Contribute to the strategic planning of the academic portfolio by working collaboratively with other
Deans, Directors and the Deputy Vice-Chancellor (Academic) and by providing advice and
recommendations to inform strategic decision-making.
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e Lead the planning and management of the School’s day to- day operations, ensuring the effective and
efficient delivery of quality teaching and research outcomes in collaboration with the General Manager,
Academic Support Unit.

e Work collaboratively with the Director, C-SALT (Centre for Support and Advancement of Learning) to
ensure the School delivers quality student experiences that contribute to successful student outcomes
and retention.

e Ensure liaison with professional bodies to gain and maintain accreditation for relevant teaching programs.
e Demonstrate a linkage with staff and students through delivery of teaching, both face-to-face and online.

e Develop the School’s research profile by leading and encouraging a culture that fosters high quality
research and by working collaboratively with the Deputy Vice-Chancellor (Research and Innovation) and
provide leadership in the development of research, research training and research supervision in the
School.

2. Business development and engagement

e Contribute to the growth and future development of the School and University by creating opportunities
that raise the academic, education, research and industry/public engagement profile and reputation of
the School and University. This includes leading the development of new teaching programs, new
teaching delivery methods, successful grant applications and securing commercial opportunities.

e Ensure the achievement of the School’s financial targets by working collaboratively with relevant
University directorates and schools to achieve successful student recruitment outcomes.

o Lead the establishment and maintenance of local, regional, national and international relationships and
partnerships with industry, government, professional institutions, community organisations and other
educational institutions to promote and enhance the University’s profile and to build commercial
opportunities for the School.

3. People management

e Provide leadership and support to management and leadership positions in the School to ensure the
achievement of learning and teaching, student retention and research objectives.

e Lead, manage, support and coach staff in achieving their objectives. This includes implementing and
continuously reviewing the Performance Planning and Review process for all staff and ensuring high
quality professional development in teaching and research.

e Lead workforce planning and staffing within the school ensuring that the learning, teaching, research and
engagement needs are met.

4. Financial management

e Ensure the financial sustainability of the School by developing, implementing and monitoring a financial
and operational plan that increases the School’s profile, income and profitability.

e Develop and manage the School’s budget, ensuring risks are mitigated.
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University Policy

Reflect and embed the University’s Principles, Objectives and Strategic Priorities when exercising the
responsibilities of this position.

Undertake the responsibilities of the position adhering to:

— The Staff Code of Conduct (Governing Policy) and Conflict of Interest Policy and Procedure
— Equal Opportunity and anti-discrimination legislation and requirements

— The requirements for the inclusion of people with disabilities in work and study

— Workplace Health and Safety (WHS) legislation and requirements

KNOWLEDGE SKILLS AND EXPERIENCE NECESSARY

Applicants must demonstrate they are able to undertake the inherent responsibilities of the position as
contained in the position description and are able to meet the following Key Selection Criteria:

1.

A doctoral or equivalent qualification with relevant professorial and leadership experience and
international recognition as a leader in a relevant discipline through a significant record of achievement
in teaching, learning, research and leadership.

Demonstrated leadership capabilities, including the ability to initiate and lead change within a complex
and dynamic tertiary education institution inclusive of fostering interdisciplinary, cross-school and cross-
campus collaboration.

Demonstrated ability to develop, implement and manage strategic, financial and operational plans to
achieve successful outcomes, including the ability to control costs, increase revenue, successfully mitigate
risks, and to advise and direct reports and, where relevant, centres in budgetary planning and control.

Proven capacity to build and sustain a high-performance school, including the demonstrated ability to lead
the development of teaching, research and engagement and to lead, manage and support staff to achieve
strategic and operational objectives.

Demonstrated ability to grow the School regionally, nationally and internationally together with the
capacityto promote and enhance the profile and reputation of the School and University, including the
capacity to develop and grow the School’s commercial and industry engagement and international
partnerships.

Knowledge of the Higher Education sector in Australia and internationally, including the changes
and challenges faced by the sector, industry trends and developments and the needs of employers in
the employing sectors, and the regulatory and legislative requirements and the impacts of these on
the School and University.

Strong analytical and problem-solving skills, including the demonstrated ability to develop and
implement innovative and practical solutions to diverse and complex problems, exercise independent
judgement and accept accountability for outcomes.

High-level interpersonal, communication, influencing and negotiation skills, including the demonstrated
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ability to develop and sustain collaborative and mutually beneficial relationships with a range of internal
and external stakeholders.

9. Knowledge and understanding of the needs of a diverse range of students, including those with disabilities.

Additionally, in accordance with the University’s Staff Code of Conduct — Governing Policy, all staff are expected
to display professional behaviour, communicate respectfully, and perform their duties responsibly.

A position description is not intended to limit the scope of a position but to highlight the key aspects of the
position. The requirements of the position may be altered in order to meet the changing operational needs
of the University.
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