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ACADEMIC DIRECTOR AND PRINCIPAL (UNISC SYDNEY)

Work Area: Office of the Deputy Vice-Chancellor (Academic)
Classification: Level E

Supervisor: Deputy Vice-Chancellor (Academic)

OUR VISION

To create a better tomorrow.

OUR PURPOSE

To transform lives through learning and knowledge in every place we operate and with every community we serve.

OUR VALUES
Integrity, community, sustainability

For further information about UniSC, visit us online: usc.edu.au/about

OVERVIEW OF THE DEPUTY VICE-CHANCELLOR (ACADEMIC)

The Deputy Vice-Chancellor (Academic) at University of the Sunshine Coast oversees a number of academic
functions and related support areas. The academic structure includes five schools Business and Creative Industries;
Education and Tertiary Access; Health; Law and Society; and Science, Technology and Engineering. Related support
areas include the Library and Student Support Services.

The DVC(A) also oversees the Office of the Pro Vice-Chancellor (Learning and Teaching Futures) who is responsible
for the Centre for Support and Advancement of Learning and Teaching (CSALT), UniSC’s learning and teaching
strategies, and chairs the Learning and Teaching Committee.

ABOUT EDUCATION CENTRE OF AUSTRALIA

The Education Centre of Australia (ECA) is one of the leading and diverse education groups that operate at the
forefront of Australia’s higher education sector with multiple campuses in Sydney, Brisbane, Sydney and
Melbourne. Over the past two decades, ECA has helped tens of thousands of students through English language
courses, undergraduate degrees, postgraduate degrees and targeted internships. UniSC has partnered with ECA to
provide high-quality educational experiences and learning opportunities to students from around the world,
commencing with establishment of a third-party managed campus in Sydney*.

*Site pending necessary approvals
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OVERVIEW OF THE POSITION

Employed by the University of the Sunshine Coast (UniSC) and reporting to the Deputy Vice-Chancellor (Academic),
the Academic Director and Principal (ADP) is responsible for the academic leadership and operational management
of programs delivered at UniSC’s Sydney campus.

This position is responsible for managing campus activity related to the establishment of the Sydney campus, and
the establishment and delivery of UniSC programs in partnership with Education Centre of Australia (ECA). The ADP
collaborates closely with ECA, employing a matrix management approach.

This role is crucial to the success of the Sydney Campus and is central to the expansion of the agreement with ECA
to deliver programs across different study areas and from different Schools across the University of the Sunshine
Coast. This pivotal role drives the UniSC’s mission to expand and diversify international student communities,
ensuring an exceptional student experience.

By overseeing academic resources, facilitating inter-campus coordination, and offering strategic insights, this role
contributes to the sustainable growth and success of the Sydney campus within the broader framework of UniSC
and its stakeholders.

POSITION OBJECTIVES

The primary objectives of the position include:

1. Strategic leadership and alignment: Inspire leadership aligning with UniSC's vision, collaborate on
performance indicators, optimise resources, and increase student enrolments.

2. Academic leadership and collaboration: Diplomatically implement the education partnership strategy in
collaboration with ECA, ensure excellence in teaching, foster collaboration, and promote a diverse and
inclusive culture.

3. Operational management: Effectively manage Sydney academic operations, monitor partnership
performance in collaboration with ECA, ensure regulatory compliance, and identify opportunities for
process improvement.

4. Learning and teaching academic management: Contribute to the development of comprehensive course
plans, oversight of internal and external stakeholder relationships, leadership of quality assurance
initiatives, and continuous improvement in campus operations.

KEY ACCOUNTABILTIIES

1. Strategic leadership and alignment:

e Provide inspirational academic leadership for the UniSC Sydney campus, aligning with UniSC strategic plan,
values, and policies.

e Work closely with the National Centre Director position appointed by ECA to provide overall executive
leadership of UniSC Sydney.

e Collaborate with key stakeholders to set, monitor, and report on performance indicators.
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Develop a diverse range of program offerings to increase student enrolments and ensure a distinctive and
positive UniSC student learning experience.
Ensure adherence to accreditation requirements and maintain alighment with UniSC's strategic goals.

Understand the commercial context of the university and take every opportunity to use resources efficiently
and generate new academic activities to provide further resources.

Academic leadership and collaboration:

Collaborate with relevant UniSC stakeholders to implement the University's education partnership strategy
in Sydney.

Provide high-level academic leadership to ensure excellence in teaching and learning at UniSC Sydney.
Champion collaboration between academic and professional services staff across UniSC campuses.

Lead a culture that reflects the University's values, demonstrating commitment to diversity and inclusion,
and health, safety, and wellbeing.

Implement the education partnership strategy, ensure excellence in teaching, foster collaboration, promote
a diverse and inclusive culture, and enhance WIL experiences for students.

Operational management:

Effectively manage UniSC's Sydney academic operations across the student lifecycle in accordance with
UniSC's processes.

Monitor and report to the Joint Management Committee on academic aspects of the UniSC Sydney
performance and to UniSC partnership management groups on all matters.

Ensure UniSC Sydney delivers accredited courses in accordance with regulatory requirements.

Identify opportunities to improve processes and opportunities to problem solve to deliver outcomes,
including negotiating and influencing internal service providers to do the same.

Learning and teaching academic management — UniSC Sydney:

Develop, implement, and operationalise comprehensive course delivery and learning plans for UniSC
Sydney.

Manage relationships between UniSC Sydney and other UniSC academic and teaching staff.

Oversee relationships between UniSC and ECA for seamless day-to-day operations of UniSC Sydney.
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5. Academic quality assurance and improvement:

Collaborate with the Director International, School Deans, and Centre for Support and Advancement of
Learning and Teaching for academic quality assurance and improvement initiatives.

Lead recruitment and management processes for academic/ teaching staff at the Sydney campus.

Monitor and report on academic quality and student experience issues, presenting recommendations for
continuous improvement.

6. Stakeholder engagement:

Represent UniSC in the Sydney community, building positive relationships with key stakeholders, school
principals, and healthcare providers.

Develop, foster, and maintain relationships with UniSC's education partner, local and state government,
industry, and the local community.

7. Active participation and engagement:

Attend UniSC Sydney campus meetings and other forums, actively contributing to discussions and decision-
making processes for academic advancement.

Promote, uphold, and model UniSC values and code of conduct.

Assist in the resolution process of complaints and grievances.

8. Duties commensurate with Academic classification

Participate in duties associated with this classification, including those associated with an evolving academic
environment, as required.

KNOWLEDGE SKILLS AND EXPERIENCE NECESSARY

Applicants must demonstrate they are able to undertake the inherent responsibilities of the position as contained
in the position description and are able to meet the following Key Selection Criteria:

1.

A relevant postgraduate qualification with extensive experience in academic leadership, strategic planning
and resource management.

Demonstrated experience in commercial acumen and the ability to identify and develop new programs and
course opportunities.

Extensive experience working with international students in the higher education sector.

Extensive experience in learning and teaching, curriculum development, curriculum management and
quality assurance processes.

Proven ability to manage teams including building team capacity, culture and managing conflict.

Proven ability to build and maintain strategic partnerships externally and internally including understanding
students’ and partners’ needs and ability to address these in a reasonable and efficient manner.
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7. Knowledge of the Australian higher education sector, including a strong understanding of the regulatory
environment for international education, current and emerging trends in higher education, and how these
influence tertiary education providers.

8. Demonstrates critical thinking to plan and conduct teaching and/or research, solve problems and make
informed decisions using appropriate data sources, digital tools and resources.

9. Proven ability to make high-level decisions and engage in problem solving.

10. Demonstrated effective communication and interpersonal skills and a demonstrated ability and
commitment to work in a collegial manner and contribute to the positive culture and aspirations of the
Campus and the wider-University, including collaborating with other staff, participating on committees and
School activities, and liaison with industry partners.

11. Demonstrated ability to continue to make contributions to the teaching effort in their discipline area, and
undertake scholarship, research and/or professional activities in accordance with their substantive
academic appointment.

The position will be based at the University of the Sunshine Coast’s Sydney campus. The appointee must be willing
to travel between Sydney and the Sunshine Coast as needed.

It is a condition of employment for this position that you may be required to provide periodic evidence of
immunisation against communicable diseases.

Additionally, in accordance with UniSC’s Staff Code of Conduct — Governing Policy, all staff are expected to display
professional behaviour, communicate respectfully, and perform their duties responsibly.

A position description is not intended to limit the scope of a position but to highlight the key aspects of the position.
The requirements of the position may be altered in order to meet the changing operational needs of UniSC.

UniSC is committed to creating a work and study environment that values diversity, facilitates equitable access
and full participation.
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