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POSITION DESCRIPTION

Position: Change Manager - Timetabling

Work Area: Information Technology

Classification: Level 8

Supervisor: Manager, Program Delivery
OUR VISION

To create a better tomorrow.
OUR PURPOSE

To transform lives through learning and knowledge in every place we operate and with every community we
serve.

OUR VALUES
Integrity, community, sustainability

For further information about UniSC, visit us online: usc.edu.au/about

OVERVIEW OF UNISC’S PACE LEARNING AND TEACHING MODEL

The UniSC PACE Learning and Teaching Model is a transformative initiative that reimagines how students engage
with education at UniSC. Grounded in flexibility and personalisation, the model enables students to learn at their
own pace- on campus or online - through a simplified academic calendar, modernised curriculum design, and
flexible enrolment options. It empowers students with greater choice and access while supporting their xx and
success. Staff benefit from streamlined processes and more balanced teaching and research periods, contributing
to a high-performing, collaborative academic environment.

PACE delivers reform across three core areas:
e atrimester-based academic calendar with shorter sessions for flexibility;
e renewed programs aligned with UniSC’s Curriculum Design Framework; and
e concurrent enrolment options that remove barriers to student progression.

These elements work together to ensure a consistent, high-quality learning experience that is contemporary,
inclusive, and responsive to student needs and market demands. Through PACE, UniSC demonstrates its
commitment to excellence, innovation, and student-centred education as outlined in its 2025-2028 strategic plan.
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OVERVIEW OF INFORMATION TECHNOLOGY

Information Technology (IT) is a strategic enabler of UniSC’s vision to create a better tomorrow through education,
research and community impact. Through the stewardship of the University’s digital, technology and data
capabilities, IT supports the delivery of UniSC’s Strategic Plan and its long-term aspirations for student success,
research excellence, sustainability leadership and global engagement.

Working in partnership with academic and professional areas across the University, IT delivers secure, reliable and
contemporary technology services that support teaching and learning, research, student administration, corporate
operations and community engagement. The division is responsible for ensuring the University’s digital and data
assets are effectively managed, protected and leveraged to create value for students, staff, researchers and
partners.

IT operates through a service-oriented and business-partnering model that aligns technology investment and
service delivery with institutional priorities. The division provides leadership across digital transformation,
enterprise architecture, cyber security, business systems, cloud services, technology infrastructure, data and
analytics, and strategic project delivery.

As a key enabler of organisational effectiveness, IT supports evidence-informed decision making, strengthens cyber
resilience, drives continuous improvement and facilitates the adoption of innovative technologies that enhance the
student and staff experience. Through a culture of collaboration, innovation and continuous improvement, IT seeks
to maximise the value of the University’s technology investments while delivering sustainable, scalable and future-
focused services.

ABOUT ENGAGEMENT & TRANSFORMATION SERVICES

One of our primary client-facing teams interacting with new demands. This set of services focuses on business
partnership, solutioning with the business to solve complex business problems, and helping our UniSC community
to keep up to date with technology. It includes Enterprise Architecture, Business Analysis and Process
Management, Portfolio & Project Management, Strategic Initiative Delivery, Shaping and Estimating works, Delivery
Lifecycle, Business Agility coaching, Definition and Governance of the Portfolio Management Office (PMO) —
streamlining IT practices and exploring emerging technologies such as Al to better understand how UniSC can
leverage these.

Engagement & Transformation Services consists of two teams:

e Engagement & Innovation Services — partnering closely with the business, this team is responsible for the IT
architecture and its practices. This team leads innovation strategies in e-Research and other specialist digital
technologies and is responsible for the transition of specialist advanced services into operation across the
University.

e Program Delivery — responsible for portfolio and project risk, maintaining quality and project performance
objectives and ensuring appropriate organisational change management is incorporated into projects to
facilitate the effective adoption of project objectives.
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PRIMARY OBJECTIVES OF THE POSITION

1. Lead the planning and delivery of communication and change management activities across the project
lifecycle to ensure alignment with the University’s strategic objectives and successful project outcomes.

2. Build and maintain strong stakeholder relationships, while conducting impact and readiness assessments
and implementing strategies to manage resistance and support effective adoption of change across the
organisation.

3. Oversee risks, quality, and performance of change and communication activities, and contribute to the
continuous improvement of frameworks, policies, and standards to strengthen organisational capability
and outcomes.

NATURE AND SCOPE OF POSITION

The Change Manager will play a critical role in the implementation of UniSC’s PACE Learning and Teaching Model.
Under broad direction of the Manager Program Delivery, the Change Manager, Timetabling will possess an
organisational change management background in a project delivery context and will be responsible for driving and
facilitating the successful adoption of change. The role consults with stakeholders to identify change and
communication requirements and uses these requirements to inform the development and execution of
communications, change management and training plans. The role also manages associated risks, maintains quality
assurance over communication and change performance objectives ensuring that appropriate communication,
organisational change management and training deliverables are incorporated into all projects to facilitate effective
adoption of project objectives.

KEY ACCOUNTABILTIES OF THE POSITION

1. Lead the successful development and delivery of communications and change management outcomes for
assigned projects in alignment with the University’s strategic plan and approved project plans

2. Lead project and business resources in the planning and execution of communication and change management
activities throughout the project lifecycle to achieve project objectives and outputs as guided by the Steering
Committee and in alignment with the University Project Assessment and Management Framework

3. Lead key project communications by initiating, influencing, and maintaining relationships with and between
key internal and external stakeholders and leveraging effective communication channels to promote successful
adoption across the business

4. In partnership with project/program managers and key stakeholders, conduct impact analysis and evaluate the
impact of change and implications to support project/program success

5. Identifying and assessing areas of anticipated resistance and implementing appropriate management activities
6. Evaluate user readiness and undertake appropriate actions to ensure user support for the change

7. |Initiate, influence and maintain relationships with and between key internal and external stakeholders,
facilitate effective communication channels to promote the successful adoption of change.
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Manage associated risks, maintain quality assurance over communication and change performance objectives
and ensure that appropriate communication, organisational change management and training deliverables are
incorporated into all projects to facilitate the effective adoption of project objectives

Support the review and development of policies, procedures, standards, and other University documentation
related to the management of communication and change across projects

Contribute to a positive and safe work environment for you and others, by modelling and promoting conduct
that is culturally capable, inclusive, respectful, and ethical

Undertake other duties as reasonably directed, consistent with the level and scope of the position.

KNOWLEDGE SKILLS AND EXPERIENCE NECESSARY

Applicants need to demonstrate they meet the following Selection Criteria:

1.

Postgraduate degree in organisational change, project management, communications or related field with
extensive work-related experience; or an alternative combination of extensive experience and management
expertise in the Higher Education sector

Extensive knowledge of best practice change management approaches
Significant understanding of leading change within a complex service organisation

Extensive experience in the application of communication and change management practices to facilitate
business transformation and successful adoption of change, preferably within higher education

Excellent business acumen skills with the ability to lead stakeholders through business impact and readiness
assessments to optimise adoption of change

Outstanding relationship management and facilitation skills with experience in identifying the impacts on
people, preparing them for change and handling any resistance to change

Ability to manage communication and change work streams across multiple projects and coordinate teams to
achieve successful outcomes

High-level communication and interpersonal skills also requiring confidentiality and diplomacy, active listening,
empathy, and respect within a team environment.
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SKILLS FRAMEWORK FOR INFORMATION AGE (SFIA)

It is expected that applicants can demonstrate they can operate at the level of responsibility for the key SFIA skills
defined below:

SFIA Level Definition SFIA Skills
Level
7 Set strategy, inspire, mobilise None
6 Initiate, influence Organisational Change Management (CIPM)
5 Ensure, Advise Portfolio Management (POMG); Organisational Capability

Development (OCDV); Organisation Design & Implementation
(ORDI); Stakeholder Relationship Management (RLMT)

4 Enable Organisational Change Management (CIPM); Service
Acceptance (SEAC)
3 Apply Learning Design & Development (TMCR); Knowledge

Management (KNOW); Methods & Tools (METL); Portfolio,
Program & Project Support (PROF); Measurement (MEAS);
Content Authoring (INCA); Learning Delivery (ETDL)

2 Assist Business Administration (ADMN)

UniSC has a Capability Framework that outlines the core capabilities for being a valued contributor to our vision of
becoming Australia’s premier regional University. The capabilities support this ambitious agenda and underpin our
people practices from recruitment and onboarding to performance, development and career progression.

The Capability Framework is an expression of who we are at UniSC, highlighting the behaviours and skills that bring
us together, working towards collective goals and the kind of community we aspire to be in an ever-evolving
environment.

Our Capability Framework is designed to be a comprehensive guide to the behaviours and skills that are valued
across our organisation and is applicable to all employees. The framework also recognises that not all roles are
equal, and therefore neither are the competencies required to be demonstrated in them. Further information on
the framework and the defined levels of leadership for roles will be provided upon commencement.
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UniSC Capability framework

Striving Insight Future
better seekers focused

: Developing Interpreting Embracing
Team working expertise data change
Understanding Inviting Examining Generating
people feedback information ideas
Empowering Upholding Providing Developing
individuals standards insights strategies

Additionally, in accordance with UniSC’s Staff Code of Conduct — Governing Policy, all staff are expected to display
professional behaviour, communicate respectfully, and perform their duties responsibly.

A position description is not intended to limit the scope of a position but to highlight the key aspects of the
position. The requirements of the position may be altered to meet the changing operational needs of UniSC.

UniSC is committed to creating a work and study environment that values diversity, facilitates equitable access
and full participation.
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