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Practice Development Advisor - MMHC & Locals Lead

Purpose

Our vision: People and communities have strong mental health and wellbeing.
Our purpose: Partnering with clients and carers to deliver mental health and wellbeing services

Our values: Hope, Creativity and innovation, Client focus, Making a difference, Integrity.

Position Information

that enhance quality of life.

Practice Development Advisors are national roles responsible for assisting
staff to attain high quality mental health services across Mind. The role
provides expert advice to guide and support the operational teams in the
implementation of practice standards, compliance with policies and
procedures, and knowledge transfer models and methods.

The Practice Development Advisor — Medicare Mental Health Centres
(MMHC) & Mental Health and Wellbeing Locals (Locals) Lead requires
application of skills, knowledge and experience to develop, facilitate and
support the implementation and embedding of best practice and quality
improvement systems that align to and support the development and
delivery of Minds MMHC & Mental Health and Wellbeing Locals (Locals).

The role provides a national and strategic lens to services through practice
development and will work collaboratively across the Mind-led Locals and
MMHC.

Position reports to

Manager Practice Development

Mind classification
level

SCHADS Level 6

Stream

People, Practice & Learning

About the Division

Comprised of the Quality, Practice, and Learning & Development
functions, the Quality, Practice and Learning business unit is responsible
for driving excellence in service delivery through a strong focus on quality,
contemporary practice development inclusive of lived experience led and
centred approaches, evidence including Mind outcome measures, and
robust lived experience informed, practice and clinical governance. This
unit is committed to enhancing the capability of the organisation by
fostering a culture of learning, innovation, and accountability. The primary
objective is to ensure that all practices and processes meet high-quality
standards while supporting the ongoing professional development of staff.

Mind values the experience and contribution of people from all cultures, genders, sexualities,
bodies, abilities, ages, spiritualities and backgrounds. We encourage applications from Aboriginal
and Torres Strait Islander peoples, people with a lived experience of mental ill-health and recovery,
people living with disability, those who identify as LGBTIQ and applicants from culturally and
linguistically diverse backgrounds.
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The unit plays a critical role in implementing and monitoring practice and
clinical governance frameworks, including continuous quality
improvement initiatives and audits, to ensure that services are safe,
effective, and aligned with best practice. Through leadership and
collaboration, the Quality, Practice and Learning stream aims to
continuously improve service delivery, enhance workforce capability, and
ensure the highest standards of support, care and organisational
performance.

This includes leading the development of system-wide learning loops,
ensuring insights from data, research, and lived experience are rapidly
translated into practice improvements. The business unit will play a key
role in strengthening cross-functional partnerships with Research, Data
Analytics, Operations, and the Lived Experience Division to advance
innovation. Through a commitment to continuous improvement and
professional development, the Quality, Practice and Learning stream unit
supports the organisation in adapting to challenges, driving innovation,
and achieving the best possible outcomes for both consumers and the
wider community.

About the Services The Victorian Mental Health and Wellbeing Locals are a key
recommendation from Victoria’s Royal Commission into Victoria’s Mental
Health Service System. The purpose of the Locals is to provide an easy and
straightforward way to get treatment, care and support for people aged
26 years and over who are experiencing mental health or wellbeing
concerns, including people with co-occurring alcohol and drug treatment
and care needs.

Collectively, the Royal Commission reforms go beyond making isolated
improvements to the existing system as they represent complete
transformation in the way mental health and wellbeing treatment, care
and support will be provided in Victoria. The Locals are a pivotal
component of system transformation.

The Medicare Mental Health Centres is an Australian government initiative
that is working with partners across all states and territories to provide a
safe and welcome place for anyone to access by a team of highly trained
professionals and people with Lived Experience.

MMHC’S are a centre-based service where people can access free support
and are designed to provide a welcoming, low stigma, soft entry point to
engagement, assessment and treatment for people who are
experiencing distress or crisis, including people with conditions too
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complex for many current primary care services or are not eligible
for those services, or those who's needs are not best met by acute
and tertiary state public mental health services.

MMHC'’s are also intended to offer immediate, short, and medium-term
episodes of care and service navigation to connect people to ongoing
services. They will assist adults seeking help in times of crisis, or as needs
emerge, to have access to on-the-spot care, advice and support provided
by mental health professionals — without needing a prior appointment.

Position description
effective date

Responsibilities

Operational e Develop skills and knowledge in the service stream to provide

partnerships specialist practice and quality support to staff and services.

e Build strong relationships with operational leaders within the sites
across Mind and partner organisations to ensure developmental
work is collaborative

e Build robust working relationships with all levels of staff across the
services to convey and support the implementation of quality
improvement activities and to develop, change and improve practice.

e Navigate multidisciplinary teams to build strong collaborative
partnerships with external stakeholders and partners alongside
operational management of the service which will strengthen the
development of work.

e Work closely with the Quality Team and Operations colleagues to
develop and nurture formal and informal structures and
opportunities which build the relevant skills and knowledge of the
workforce delivering the service

e Work closely with the Learning & Development team to strengthen
links between workforce development and practice, e.g. contribute
to the development of evidence-based learning programs as well as
embedding knowledge transfer methods.

e Provide support as required to the Practice Implementation Lead on
site in their facilitation of Communities of Practice and Reflective
Practice Sessions.

October 2025

Practice development e Lead the development and review of local service level practice tools
and guidance while utilizing co-design principles.

e Provide guidance to the Practice Implementation Lead in
implementing local service level practice tools and guidance.
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Facilitate consistency of practice and knowledge sharing by leading
the development of and providing support to implement local service
level practice guidelines and service models.

Consult and work collaboratively with the Lived Experience Division
and operational staff in designated Lived expertise roles to ensure
lived experience is incorporated into practice development and
quality improvement.

Develop and evaluate a range of practice development projects and
activities across the organisation that support best practice.

Service development

Demonstrate a commitment to Mind’s Quality Framework and the
development of strategies to ensure that a culture of innovation and
improvement is embedded in systems and processes.

Lead the integration and the development of a high-level consistent
approach to the articulation of frameworks, service models,
operating procedures and practice guidelines across services
acknowledging that nuances will be apparent as we co-design.
Promote and support Service Managers to contribute to quality
improvement activities

Participate in incident reviews with focus on translation of
recommendations into improved practice across services.

Assist Operational leaders with understanding and monitoring of
practice standards.

In collaboration with the Quality Team, audit and evaluate the
practice and the delivery of care in accordance with Mind’s policies
and procedures to inform internal and external reporting
requirements.

Provide high level advice to the Manager Practice Development to
enable effective planning, management and review of best practice
within the services.

Directly contribute to systems reform when leading co-designed
projects to improve practice in the services

Operational Support

Lead the development and review of the relevant Service Model
utilizing co-design principles

Work collaboratively with operational leaders and relevant parties to
provide support to the development of the Operational Manuals.
Understand the importance of maintaining the fidelity of the peer
work model and Lived Experience Governance Framework.

Ensure all work produced maintains the principles aligned to MMHC
and Locals.

Professional
development

Undertake relevant training and professional development, including
regular supervision, appropriate to the primary work of the service
and Mind.
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e Participate in reflective practice.

Accountability e Conduct yourself in accordance with the Mind Code of Conduct and
Mind policies and procedures which may change from time to time.

e Proactively support Mind’s vision of supporting people facing mental
health challenges to live well and be socially included, in accordance
with the Mind values.

Workplace health, e Contribute actively to the maintenance of a safe workplace.
safety and wellbeing e Ensure all safety issues are reported and addressed as they arise.
Lived experience e Contribute to a workplace that values lived experience and the

inclusion of consumers, carers and families in the work we do.

Cultural safety e Contribute to a culturally safe workforce and service environment for
staff, consumers, carers and volunteers from all cultures, genders,
sexualities, bodies, abilities, spiritualities, ages and backgrounds.
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Position Requirements

Qualifications e Tertiary qualifications in Mental Health, AOD, Health, Social Policy,
required Social Science or other related field as designated by Mind.

e Post-graduate tertiary qualifications in a relevant field is desirable.
Knowledge, skills and e Demonstrated ability to support managers and staff to monitor,
experience required evaluate and improve services through an effective organisational

practice governance approach and provision of tools, methods and
resources relevant to the mental health sector.

e Demonstrated success in supporting the design, management,
implementation and evaluation of practice improvement projects or
change management programes.

e Comprehensive knowledge of safety and quality principles and
systems in a health care setting.

e Demonstrated ability to implement problem solving and project
management skills and competencies.

e Demonstrates creativity and innovation with the ability to translate
ideas into workplace improvements.

e Proven track record in building and maintaining effective working
relationships with a range of stakeholders.

e Highly developed organisational skills with an attention to detail.

e Ability to work in a highly productive environment with time
pressures whilst managing multiple tasks.

e Highly developed verbal and written communication skills.

e Advanced computer skills including word processing, spreadsheets
and database applications.

e Ability to work both independently and collaboratively as a
productive team member.

o A lived experience of mental ill health and recovery or experience
caring for a person with mental ill health is desirable.

Other e Right to work in Australia.

e Current valid driver’s license.

e Current NDIS Worker Screening Check Clearance.

e Working with Children Check or equivalent (Blue Card - QLD).

To learn more about Mind visit mindaustralia.org.au

Fivilo

You can also watch our Great Minds series of videos by visiting
www.youtube.com/mindaustralia
Mind Australia Limited ABN 22 005 063 589




